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OVERVIEW

2018 Third Quarter Financial Report
The Financial Report for the City of Arvada provides an unaudited overview of the major funds and how their revenues and expenditures performed in
comparison to budget. This is not meant to be a complete accounting, but rather a quick look at the highlights.
The U.S. economy finds itself at a crossroads. The national unemployment rate sits at 3.7%, the lowest since 1969! Job gains have been strong but wage growth
has started to slow. Economists feel like there is still room for the unemployment rate to fall as there are more job openings (seven million) than workers
classified as unemployed (six million). Corporate earnings continue to report positive numbers but future outlooks are tempered. This has put uncertainty into
the stock markets, causing wild swings over the past quarter, with some indexes giving back all of their gains in 2018. Short-term and long-term bond yields
have maintained their spread since the second quarter but still sit perilously close to inverting. Some larger retailers are starting to close stores, such as Lowes,
K-Mart and Sears. Fast-food restaurants are increasing prices across the board to try and cover the mandatory raise in minimum wages.
The Federal Open Market Committee (FOMC) raised interest rates by .25% at their September meeting. This was the third time in 2018 that short-term rates
were raised, bringing the target rate to 2.00 to 2.25%. At least one more increase has been predicted for 2018, slated for the December meeting.
The chart below is a graphical representation of the Federal Funds Rate for the past 10+ years. As you can see, rates were basically zero from January 2009
through December 2015. The Federal Reserve has increased rates consistently over the past three years but has made sure to do it in a slow, systematic way
in an effort to minimize the risk of inflation. They will continue to monitor the economy and raise rates as they deem appropriate.
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Colorado’s economy slowed in the third quarter with slower job growth, smaller wage increases and reduced housing starts. While this might be a sign of things
to come, it certainly is not a time to panic. The state is still ranked as one of the top five places to do business in the United States and continues to experience
population growth with significant numbers of educated workers relocating here each month.
The local economy also slowed in the third quarter. Sales tax for the months of June, July and August was down 2.4% as compared to same time period in 2017.
This drops the year-to-date growth to 2.7%, below our budgeted number of 4.0%. The categories of Fast-Casual, Restaurants and Grocery Stores have continued
their growth pattern but Retail Hardware, Telecom and General Department Stores have experienced flat to negative growth.
Auto Use tax continued its slide, now down 7.8% compared to 2017. The budget for 2018 included a 6.3% reduction, so this revenue source will be monitored
closely in the fourth quarter. Current projections put this revenue source right at budget.
Building Use tax actually picked up in the third quarter of 2018, matching the third quarter total from 2017. Overall building revenues are still down 34.1%
compared to the prior year. Some of this was to be expected, as the majority of roofing permits from the May 2017 hail storm have been pulled. Larger multifamily building activity has also slowed with the completion of Solana and final construction activity on Timberline Farms. While building revenues are down
compared to prior years, they have surpassed the budget for 2018 and will generate a small amount of one-time revenue.
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OVERVIEW

The Street Maintenance fund is finishing up its contracts for 2018. The crack seal program is completed for the year. Milling and overlay will finish up in
early November and concrete replacement has one final area still scheduled, contingent on the weather. Over $10 million dollars will be spent this year on
improvements to the road system in Arvada. The new road data has been collected and is currently being analyzed for the update to the Pavement Condition
Index (PCI). This data will be used to determine the effect of the additional resources that have been dedicated to street maintenance over the past three years,
and will also help to identify the extent of the remaining needs in this area.

In the Capital Improvement Projects fund, three projects are highlighted for this quarter. These include the Lutz Pump Station, Club Crest Trail Bridge and two
new radio communication towers. Please take the opportunity to read about these exciting, and very much needed, capital improvements.
The utilities funds (Water, Wastewater and Stormwater) currently have a large backlog of capital projects. Realizing this, a dedicated engineer was hired in 2018
to work solely on utilities projects. This hire has made a significant difference in the volume of projects they are able to complete. The engineer will also be able
to help with the various Denver Water projects that are planned.
The renovation of the Lake Arbor Golf Club was completed in early October. Patrons are now able to enjoy new restrooms, a renovated restaurant and bar area,
men’s and women’s club dedicated space and a new pro shop. So far, the reviews have been positive!
On November 6, the citizens of Arvada voted in favor of Ballot Issue 3F, approving a bond issue for $79.8 million dollars to complete two projects, Ralston Road
and 72nd Avenue. The improvement to Ralston Road will be between Yukon and Garrison and will include wider travel lanes, enhanced sidewalks and increased
turn-lane pockets. The improvements to 72nd Avenue will be between Kipling Street and Simms Street and will include an underpass of the Union Pacific Railroad,
widening to four lanes and enhanced sidewalks. The next stage of design work has begun, with construction slated to start in early 2020. Additional detail can
be found in the Streets Maintenance Fund section.
The City of Arvada is projected to end 2018 in good financial shape. Reduced sales tax and auto use tax revenues will be offset by increases in building revenues
and interest income. Savings in expenditure line items, particularly in salary and wages, will offer some additional one-time funds that can be allocated to
projects or rolled into the fund balance for future use.
R. Assmus
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GENERAL FUND

General Fund Overview
The General Fund pays for the City’s basic services. This includes police, planning, transportation planning, street light maintenance and costs, building activity and
general administration. In addition, the General Fund also provides for the following:
• Operational support to the Parks Fund and Arvada Economic Development Association
• General Debt Service payments
• Transfer to the Capital Improvements Fund for new parks, transportation and other infrastructure projects
• Grant support to the Arvada Center
The following table provides a comparison of budgeted cash balances, revenues and expenditures to budget, including prior year amounts in the same areas.

General Fund
Beginning Fund Balance

2018
Budget

As of
09/30/18

As of
09/30/17

$44,405,000

$44,405,000

$88,541,067

$67,372,017

$69,884,717

$85,319,069

$58,466,651

$50,103,589

9,298,734

9,508,542

5,337,000

400,000

400,000

400,000

$95,017,803

$68,375,193

$55,840,589

(1,003,175)

14,044,128

REVENUES
Total Revenues
EXPENDITURES
Ongoing
Capital
JPPHA (Jefferson Parkway Public Highway Authority)
Total Expenditures
Income/(Loss)

(6,476,736)

Ending Fund Balance

$37,928,264

•The

2018 beginning fund balance
was $44,405,000.
•$8,694,692 of the fund balance is
dedicated to projects not completed
in 2017 and one-time items.
•The 2018-2028 ten-year financial
plan requires the use of $10,982,503
to balance.

$43,401,825

General Fund Ending Fund Balance by Quarter Compared to Fund Balance
Goal of 17% of Budgeted Expenditures
60%
50%
40%
30%
20%
10%
0%
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GENERAL FUND
Sales Tax
55.7%

Revenue Highlights

•
•
•

Overall revenues are down $2,512,700 or 3.6% from 2017.
2017 included a $2,000,000 loan repayment from AURA.
Building use tax and building permit revenues decreased
$3,134,881 or 34.1% from 2017; however, this revenue
category has still exceeded budget by $1,405,700 for 2018.
Court fines and fees decreased $332,740 or 22.7% from
2017.

2018 BUDGETED
GENERAL FUND REVENUES

Property Tax
6.4%

Use Tax
1.8%
Other
16.1%
Interest
.8%

Auto Use Tax
7.5%
Franchise Fees
4.6%

Sales Tax
•
•
•
•

•

Sales tax collections lag one month; therefore, collections for the
third quarter only represent eight months.
Sales tax is up 2.7% for the third quarter; however, the budget is
based on a 4% increase.
Fast-casual restaurants and restaurants are up more than 5%.
The majority of the categories (utilities, general department
stores, drug stores, clothing, fast-food restaurants, auto care
and furniture/appliance/flooring) are up less than 1% in the third
quarter.
Retail hardware, office supplies and telephone equipment
categories are all down in the third quarter.

Building Use Tax &
Permits
5.0%

Sales Tax Collections
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$0

9/30/2014
Sales Tax $27,844,593

Use Tax
Building Use Tax
• Building use tax decreased 30.7% through the third quarter,
reflecting the continued slowing of building permits.
• Actual receipts have already exceeded budget even though
growth is slowing.
• Excess use tax will be used to fund one-time expenditures or it
will be added to the fund balance.
Auto Use Tax
• Auto use tax decreased 7.8% in the third quarter.
• The budget of $8,000,000 reflects a 6.3% decrease from 2017;
therefore, auto use tax could be slightly less than budget.
General Use Tax
• General use tax is down 16.9% from third quarter 2017.
• Based on current receipts, this category may not meet budget.

Court Fines & Fees
2.1%

9/30/2015
$29,688,649

9/30/2016
$30,943,735

9/30/2017
$32,835,108

9/30/2018
$33,649,082

2018 Budget
$53,026,164

Use Tax Collections
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0
General

9/30/2014
$890,495

09/30/2015
$858,212

09/30/2016
$706,837

09/30/2017
$1,090,202

09/30/2018
$905,101

2018 Budget
$1,665,646

Auto

$3,914,175

$4,536,196

$4,556,231

$5,600,569

$5,164,899

$8,000,000

Building

$3,429,533

$4,142,569

$5,129,017

$5,310,008

$3,679,289

$2,430,360

Building
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Property Tax
•
•
•

Property Tax Collections

The City’s property tax rate is 4.31 mills per $1,000 of
valuation.
The mill is placed on the assessed valuation.
Property tax is up 16.6% from the third quarter 2017 due to
the increase in assessed valuation and new growth.

$7,000,000
$6,500,000
$6,000,000
$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
Property Tax

9/30/2014
$4,565,024

Intergovernmental
Revenues
•

•

9/30/2015
$4,638,645

9/30/2016
$5,562,456

9/30/2017
$5,623,110

9/30/2018
$6,554,500

2018 Budget
$6,561,857

Intergovernmental Revenues

Highway Users Tax Fund (HUTF), the City’s share of statecollected gas tax revenue, is up 42.9% for the third quarter
due to a one-time allocation from the State of approximately
$1,000,000. These funds will be used for a specific roadrelated capital expenditure.
Road and Bridge funds, the City’s share of property tax
collected by Jefferson County & Adams County and dedicated
to the maintenance of roads and bridges, is up 1.9% for the
third quarter.

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
HUTF
Jefferson County

9/30/2014
$2,600,435

09/30/2015
$2,695,921

09/30/2016
$2,684,664

09/30/2017
$2,769,195

09/30/2018
$3,958,509

2018 Budget
$4,242,847

$715,791

$720,750

$788,189

$855,555

$872,026

$860,002

Jefferson County

HUTF

85% of businesses are voluntarily compliant with City tax codes
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GENERAL FUND

Miscellaneous
0.5%
Transfers
26.5%

Expenditure Highlights

•
•

Overall expenditures increased $12,464,979 or 22.2%,
when compared to 2017.
Transfers increased $12,356,770 or 125.6% over 2017.
$6,600,000 of this is due to the transfer to the streets
maintenance fund not being completed until December
2017, but completed quarterly in 2018. Transfers to
Capital Projects increased $3,300,000 in 2018 related to
one-time items.

Personnel,
44.7%

Debt Service
4.1%

2018 BUDGETED
GENERAL FUND EXPENDITURES

Contracts
5.4%

Supplies and Expenses,
5.9%

Services and Charges,
12.9%

Salary and Benefit
Salary & Benefits

2018
Budget

Salaries & Wages

$33,019,385

Vacancy Savings

As of
09/30/18

As of
09/30/17

$21,686,809

$21,509,717

-

-

Overtime

1,009,661

647,827

654,291

Group Insurance

6,633,126

4,022,888

3,959,873

Retirement

3,581,623

2,426,766

2,403,720

Medicare

447,461

296,359

286,067

Temporary Wages & Social Security

548,461

456,752

370,982

Other

432,996

328,170

316,209

$44,188,331

$29,865,571

$29,500,859

Total

(1,484,382)

•

Public Trust - I receive good value for the City taxes I pay
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The increase in Salary & Benefits is
due to additional positions needed for
the computer replacement project.

STREET MAINTENANCE FUND
Street Maintenance Fund
Overview
The Street Maintenance Fund accounts for costs associated with street repair and replacement including crack sealing, chip sealing, seal coating, milling and overlay
and reconstruction. Revenues are derived from the City’s General Fund and the Highway Users Tax Fund which is the City’s share of state-collected gas tax revenue.
The lag in the timing of payments to contractors makes total Expenditures appear more restrained than the reality in the field.
Street Maintenance
Fund
Beginning Fund Balance

2018
Budget

As of
09/30/18

$ 2,285,000

$ 2,285,000

As of
09/30/17

Revenue Highlights

•

REVENUES
General Fund Transfer

$12,458,288

$ 6,600,437

-

52,799

$12,458,288

$ 6,653,236

$

$ 8,000,000

$ 4,554,781

$5,194,776

3,100,000

2,667,309

2,575,129

Crack Sealing

500,000

388,683

227,168

50/50 Program

514,806

125,691

Other

103,201

57,491

21,173

$12,218,007

$ 7,793,956

$8,018,246

Other
Total Revenues

$

-

EXPENDITURES
Asphalt Replacement
Concrete Replacement

Total Expenditures
Income/(Loss)
Ending Fund Balance

Revenues consist of a transfer from the General Fund,
payments from participants in the 50/50 Sidewalk
Replacement program, and street degradation fees.

Expenditure Highlights

240,281
$ 2,525,281

•

-

(1,140,720)

•

(8,018,246)

$ 1,144,280

•

* This fund was established effective 2017

•
•

Crack Sealing
4.9%

50/50 Program
1.6%

The Pomona Drive surface treatment project required a
change in type from Mill and Overlay to Reconstruction.
This slowed the process of asphalt replacement in
completing more streets. Contractor continues to work
on finishing this year’s program.
The City of Arvada entered into a contract with a
contractor to get two years of concrete replacement for
future street resurfacing programs.
Contractor continues to work on crack sealing all streets
on this year’s list. Ralston Valley Filling # 4 is the last
area to be completed.
The 50/50 Program projects were not contracted out and
work was performed in-house by the Streets program
Concrete Crew.
Miscellaneous unexpected charges include towing,
coring, and reimbursements for concrete replacement.

Other
0.8%

Concrete Replacement
34.2%

Asphalt Replacement
58.5%
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STREET MAINTENANCE FUND

Two Big Projects
On November 6, 2018 the citizens of Arvada voted in favor of Ballot Issue 3F. This ballot issue asked citizens to allow bonding without ANY increase in taxes,
in order to fund two major transportation improvement projects: Ralston Road and W. 72nd Avenue. The Citizens Capital Improvement Plan Committee (CCIPC)
has twice ranked Ralston Road improvements as the number one transportation priority and recommended it for funding to the City Council. Additionally the
projects were both noted as areas of traffic congestion concern in past Citizen Surveys.
Projects Overview
Ralston Road and W. 72nd Avenue are major east-west corridors each serving more than 20,000 vehicles a day. Both provide access to north-south routes
including three State highways. Both provide access to major destinations including retail areas, recreation and schools. The 2014 update to the Comprehensive
Plan generated transportation models indicating that the congestion, operation, and safety of Ralston Road and W. 72nd Avenue will deteriorate with the buildout of the City, and roadways will perform at the lowest levels of service.
Ralston Road Project: Yukon Street to Garrison Street
Narrow lane width creates safety and capacity issues for vehicle traffic, and sidewalk conditions create safety issues for pedestrians. Cycling is prohibited. This
project will linclude:

•
•

Widening travel lanes to improve capacity and safety
Rebuilding sidewalks to improve pedestrian safety and allow cycling

W. 72nd Avenue Project: Kipling Street to Simms Street
Lane reduction just west of Kipling Street creates a bottleneck, which, along with the railroad crossing, causes extreme traffic congestion, especially during
peak travel hours. Intermittent and absent sidewalks create significant pedestrian and cyclist safety concerns. This project will include:

•
•
•

Adding additional traffic lanes to reduce congestion and improve capacity and safety
Creating an underpass at the Union Pacific Railroad crossing (near Oak Street) to prevent congestion and improve capacity and safety
Adding bike lanes and sidewalks to improve pedestrian and cyclist safety
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PARKS FUND
Parks Fund
Overview
The Parks Fund accounts for costs associated with the acquisition, design, development, maintenance and beautification of parks, open space and trails within the
City. Revenues are derived from the City’s General Fund, Grants Fund, Apex and Jefferson County Open Space funds.

Revenue Highlights

•
•
•

2018
Budget

As of
09/30/18

$5,291,000

$5,291,000

$4,409,252

$2,647,063

$2,448,972

City Cash Transfer

3,371,741

2,509,834

2,471,778

APEX Reimbursement

1,074,647

1,226

5,687

188,244

379,074

282,995

$9,043,884

$5,537,197

$5,209,432

$9,271,866

$6,439,756

$6,191,066

Parks Fund
Beginning Fund Balance

Year to date 2018, Arvada Parks total revenue
is approximately $325,000, or 6.3% greater
compared to 2017.
City-attributable Jefferson County Open Space
Funds are $198,000 or 8.1% greater in 2018
compared to 2017.
The City transfer to the Parks Fund, along with other
revenue sources derived from the Majestic View
Nature Center and Arvada Festivals Programs, have
also contributed to the revenue increase.

REVENUES
Open Space

Other
Total Revenues
EXPENDITURES
Ongoing
Capital
Total Expenditures
Income/(Loss)

Expenditure Highlights

•
•
•

As of
09/30/17

-

-

-

$9,271,866

$6,439,756

$6,191,066

(227,982)

Ending Fund Balance

$5,063,018

(902,559)
$4,388,441

Third quarter expenses are in line with projections
and are approximately $250,000 or 4.1% greater in
2018 as compared to 2017.
Expenditure increases are mostly due to trash
removal fees, transfers out to other funds; and
water/sewer/storm water fees increasing in 2018.
The reimbursement from the APEX Park and
Recreation District for park maintenance expenses
at the City’s sport complexes is received during
the fourth Quarter, while the majority of expenses
occur during the second and third quarters.

Urban Design. Citywide Household Parks Level of Service (10-minute walk)
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(981,634)

PARKS FUND

Now Open: Danny Kendricks West Park and Farmstead Park Playgrounds
On June 4, 2018, Arvada City Council approved a resolution to proceed with playground renovations at Danny Kendricks West and Farmstead Parks.
These all-new playgrounds are themed for fun and creative play!
Both parks re-opened on October 8th. Time to go get active!

Danny Kendricks West
embraces our heritage with a
Pioneer West theme.

Farmstead Park is
designed with a
farm theme.

Urban Design. Open Space Per Capita
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SPECIAL REVENUE FUNDS
Special Revenue Funds Overview
Special Revenue Funds account for revenues that are to be used for specific purposes. The following funds are considered special revenue funds:
• Tax Increment Funds
• Community Development
• Housing

Tax Increment Funds
Overview
There are two tax increment funds which account for the voter-approved sales tax increases to
fund expanded police services. The first accounts for the .21 cent sales and use tax and the second
accounts for the .25 cent sales and use tax. Sources include sales tax, general use tax, auto use tax,
building use and interest income. Since the tax increment is in addition to the City’s 3% sales tax,
revenue trends in the tax increment fund will closely follow those in the general fund.

Revenue Highlights

•
•

Tax Increment
Funds
Beginning Fund Balance

2018
Budget

As of
09/30/18

As of
09/30/17

$12,898,000

$12,898,000

$8,362,645

$5,558,689

$5,156,892

1,700,547

1,456,656

1,841,759

864,806

611,457

391,674

$10,927,998

$7,626,802

$7,390,325

$11,125,435

$7,011,910

$6,446,193

The increase in sales tax is due to sales tax receipts
in the new Ralston Creek shopping area which opened
in late 2017.
Other revenues increased from a new grant being
received in 2018 and from an increase in interest
income as compared to 2017.

REVENUES
Sales Tax/Audit Revenue
Use Tax
Other
Total Revenues
EXPENDITURES
Ongoing
Capital
Total Expenditures
Income/(Loss)
Ending Fund Balance

249,350

65,474

25,821

$11,374,785

$7,077,384

$6,472,014

549,418

918,311

(446,787)
$12,451,213

$13,447,418

80% of calls with a priority of 0 or 1 will have
less than five (5) minute response times
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Expenditure Highlights

•

The majority of the increase to ongoing expenditures
is from the one-time transfer from the Tax Increment
fund to the Capital Improvement fund for the
construction of the Delta Station.

SPECIAL REVENUE FUNDS

In association with the 2017-2018 biennial budget and 20172026 10-year Financial Plan, develop a cost-effective plan to
provide City services into the northwest area including development
and staffing of a new Police Community Station and satellite
facilities deemed necessary for other City services.
Development of Delta day and hour schedule for
officers and sergeants
Have supervisory staff in place for Delta Sector

Identification of location and ground breaking for
Delta Community Station
Develop a consistent police response for the
community in Delta Sector

Delta Community Station
Task Timeline

Dec17

Jan18

Feb- Mar18 18

Apr- May- Jun18 18 18

Planning Approval
Post Sign
Planning Commission - PDP
Council Approval - PDP
FDP Submittal - 12 Weeks - 1 Review
Design Documents
100% CD's
Building Dept Permit Review/Approval
Fire Dept Permit Review/Approval
Bid Solicitation - CMGC
RFP issued
Bidding Period/Bids Due
Evaluation/Selection
AIA 133 Agreement - Legal/CMO
VE Phase (if required)
AIA 201 Exhibit Final GMP - Legal
City Council Title Due
City Council Packet Due
City Council Meeting Approval
Construction
Issue NTP
Building Permit Issued (est.)
Fire Permit Issued (est.)
Construction Start/Completion

Jul18

Aug- Sep18 18

Oct18

Nov- Dec18 18

Jan19

Feb- Mar19 19

Apr- May- Jun19 19 19

The City's focus on strategic planning dictates
the need to develop a cost-effective plan for
providing services in an area of Arvada that
continues to grow in population and businesses. While public safety is a critical aspect
of this strategic measure, the City must also
consider all other services required.
The City must be prepared to provide services required
by new residents and businesses in the northwest area.
Current resources are not adequate for the projected
development and resources need to be implemented to
align with growth.
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SPECIAL REVENUE FUNDS

Community Development
Overview
The Community Development Fund accounts for all entitlements, revenues and expenditures of the Community Development Block Grants (CDBG) program and the
Home Rehabilitation program and Essential Home Repairs program.

Community Development
Fund

2018
Budget

As of
09/30/18

Beginning Fund Balance

$5,753,000

$5,753,000

As of
09/30/17

REVENUES
Recovered

$ 114,737

$ 206,315

$ 386,331

668,004

240,359

178,942

City Cash Transfer

45,000

33,750

33,750

Interest/Other

34,000

62,880

36,816

Total Revenues

$ 861,741

$ 543,303

$ 635,839

Grants

Revenue Highlights

•
•
•

Overall revenues decreased $92,536 or 14.5% from 2017.
Grants revenue increased $61,417 or 34.3% due to the Carr
Street project.
Recovered costs decreased $180,016 or 46.6% from 2017,
due to two large loan repayments received in 2017.

Expenditure Highlights

EXPENDITURES
Ongoing
Essential Home Repairs
Total Expenditures
Income/(Loss)
Ending Fund Balance

$ 633,376

$ 545,167

$ 419,879

428,397

155,847

205,008

$1,061,773

$ 701,014

$ 624,887

(200,032)
$5,552,968

(157,711)

10,952

$5,595,289

•
•

Essential home repairs decreased $49,161 or 23.9% from
2017.
Eleven essential home repair projects were completed
during the first nine months of 2018 compared to ten
projects in 2017.

The wait list for essential
home repairs was at 150 as
of September 30, 2018.

Number of Single-family rehab affordable housing grants
loans and loan subsidies provided
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SPECIAL REVENUE FUNDS

Arvada Housing Authority
Overview
The Authority administers funds received for rent subsidy to low/moderate income households under Section 8 of the U.S. Housing Assistance Payment Program.

Revenue Highlights

•
•

Overall revenues increased $31,876 or .9% when
compared to 2017.
Grant revenue decreased 1.5% due to an adjustment
calculated by the U.S. Department of Housing and
Urban Development for administrative expenses.

2018
Budget

Arvada Housing Authority
Beginning Fund Balance

$

74,000

$

74,000

$

19,178

$

15,617

Recovered
Grants

3,928,072

•

90,041

85,000

20,721

3,237,962
-

Interest/Other

1,000

1,879

990

Total Revenues

$4,038,291

$3,291,549

$3,259,673

$ 422,838

$ 266,850

$ 248,271

3,592,317

3,057,175

2,908,029

34,238

32,467

22,971

$4,049,393

$3,356,492

$3,179,271

(64,943)

80,402

Ongoing

Overall expenditures increased $177,219 or 5.6%
over 2017.
The Arvada Housing Authority served 505 families
during the nine months of 2018; 480 families were
served during the same period in 2017.
The Authority is allowed to assist up to 508 families.

average

3,189,053

$

EXPENDITURES

Expenditure Highlights

•

As of
09/30/17

REVENUES

Transfers

•

As of
09/30/18

Rents
Transfers
Total Expenditures
Income/(Loss)
Ending Fund Balance

(11,102)
$

62,898

$

9,057

# of families receiving section 8 housing assistance payments monthly
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CAPITAL IMPROVEMENTS PROJECTS FUND

Capital Improvement Projects (CIP) Fund Overview
The Capital Improvement Projects Fund accounts for capital projects for streets, traffic, and parks.
Capital Improvement
Fund

2018
Budget

As of
09/30/18

$18,627,000

$18,627,000

$ 5,202,156

$10,401,794

$ 7,155,745

Grants and Recovered Costs

-

1,992,403

2,638,914

Contributions

-

373,710

1,229,903

Interest

-

297,851

183,061

$ 5,202,156

$13,065,758

$11,207,623

CIP Administration

$ 1,903,045

$ 2,310,370

$ 1,892,798

CIP Street Projects

112,550

1,825,935

816,020

CIP Traffic Projects

13,691,510

1,044,426

1,736,170

1,033,800

560,404

1,912,175

Total Expenditures

$16,740,905

$ 5,741,135

$ 6,357,163

Income/(Loss)

(11,538,749)

7,324,623

4,850,460

Ending Fund Balance

$ 7,088,251

Beginning Fund Balance

As of
09/30/17

•

REVENUES
Transfers

Total Revenues

Revenue Highlights

•
•

Transfers consist of a final transfer from the
General Fund, Water Fund and Community
Development Block Grant Fund.
Grants and recovered costs are reimbursements
from other agencies or companies that have shared
in the cost of a project.
Contributions reflect transportation tax and park
development fees that help fund eligible projects.

EXPENDITURES

CIP Park Projects

Expenditure Highlights

•

•

$25,951,623

•

•
CIP Park Projects,
$560,404
CIP Traffic Projects,
$1,044,426

CIP Administration,
$2,310,370

CIP Street Projects,
$1,825,935
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Administration expenditures are due to the final
payment to APEX for the Fitzmorris Recreation
Center, construction of the radio towers and the
Olde Town restrooms.
Street expenditures are related to the design
and right-of-way purchases for Ralston Road, the
guardrail project and Leyden Road improvements.
Traffic expenditures are related to the traffic
signal project at 55th and Kipling and fiber conduit
boring to complete the primary backbone of the
City’s fiber network.
Parks expenditures are for design services for the
Holistic Health and Fitness Park, the Club Crest
Trail bridge project and replacement of the pump
station at the Lutz athletic fields.

CAPITAL IMPROVEMENTS PROJECTS FUND
Project Updates
Lutz Pump Station:
This project continues the City partnership with the Apex Park and
Recreation District (APEX) in expanding and improving recreational
facilities. APEX is making improvements to the Lutz Sports Complex and
while these improvements are currently underway, the timing is excellent
to integrate pump station work into the project. The Lutz pump station
is in need of replacement and well beyond its useful life. The City also
replaced the pump station at the Stenger Sports Complex while the new
irrigation system was installed and this approach will save funds on
design and installation costs, as much of the design and construction work
can be duplicated for the Lutz project.

Club Crest Trail Bridge:
This project includes the replacement of an existing trail bridge
over the Church Ditch northeast of Garland Street near W. 75th
Avenue. This pedestrian bridge is in disrepair and is being
replaced with a used pedestrian bridge being repurposed from
the renovation of Ralston Central Park. This pedestrian bridge
will allow pedestrian and utility maintenance access across the
Church Ditch at this location. Improvements also include a new
concrete bridge foundation and rip rap channel stabilization.

Radio Towers:
This project will bring two new radio towers, shelters and emergency
stand-by generators used by the City and the Arvada Fire Protection
District for radio communications. In 2013, the City installed a radio
tower in connection with a new public safety communications radio
system with the cities of Denver and Lakewood to provide agencyto-agency interoperability in the field. Since 2013, the City has seen
rapid growth in West Arvada and has seen interference problems in
certain areas in Arvada. The installation of two new towers will help
mitigate the interference problems and meet the coverage needs for
West Arvada.
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ENTERPRISE FUNDS
Water Fund
Overview
The Water Fund accounts for all activities within the scope of the water utility operations including administration, operations, capital water projects, financing and
related debt service and billing and collection.

Revenue Highlights

•

•

•

Water sales are up by about 7.8% over
the same period in 2017. The increase in
water charge revenues is a combination of
increased sales due to warm, dry weather
and increased rates for 2018.
Tap fees for the first three quarters are
down by 20.8% due to new building activity
slowing down in 2018 as compared to 2017.
Building activity and tap fee revenues
correspondingly have shown signs of
catching up to the 2017 levels. Q1 was down
49.7% versus the same period of 2017; Q2
was down 14.2%; and Q3 is only down 5.1%.
All construction-related accounts (Water
Inspection Fees, Construction Water / Meter,
Inventory Sales) are lower compared to
2017 as a result of the reduced new building
activity.

2018
Budget

As of
09/30/18

$101,839,000

$101,839,000

$ 21,866,110

$ 16,008,191

$14,844,062

Tap Fees

13,316,182

6,833,879

8,632,127

Interest

508,100

827,574

534,345

1,182,424

1,255,737

1,429,698

$ 36,872,816

$ 24,925,380

$25,440,232

$ 18,934,044

$ 13,282,879

$ 12,922,244

Water Fund
Beginning Fund Balance
REVENUES
Water Charges

Other
Total Revenues
EXPENDITURES
Ongoing
Debt Service

2,261,000

83,437

115,266

Major Capital Maintenance

6,687,912

3,697,115

1,512,162

11,537,597

1,989,521

57,126

$ 39,420,553

$ 19,052,951

$ 14,606,798

5,872,429

10,833,435

Capital
Total Expenditures
Income/(Loss)

(2,547,737)

Ending Fund Balance

$ 99,291,263

$107,711,429

*$34,397,330 of the Fund Balance is a cash escrow reserved in Denver Water’s name and related to the
Gross Reservoir expansion. The Water Fund’s overall obligation is expected to total $110 million through
2025.

Expenditure Highlights

•

•

As of
09/30/17

Approximately $2 million in major capital
maintenance project funding was carried
over from 2017 into 2018. The addition of a
Utility Design Engineer has enabled staff to
meet the capital maintenance program goals
for 2018.
Several capital projects were postponed in
2017 due to staff capacity issues and waiting
for Denver Water projects to get underway.
The addition of a Utilities Design Engineer
has enabled staff to meet the capital
program goals. Denver Water is spending
more on the Gross Reservoir expansion
project, and Arvada’s participation costs
reflect its share of this project.

Quality of drinking water
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ENTERPRISE FUNDS

Wastewater Fund
Overview
The Wastewater Fund accounts for all activities necessary in the collection, transmission and disposal of sewage and wastewater.

Wastewater Fund
Beginning Fund Balance

2018
Budget

As of
09/30/18

As of
09/30/17

Revenue Highlights

•

$12,453,000

$12,453,000

$12,391,479

$ 8,167,865

$ 8,229,226

Tap Fees

1,012,314

837,035

999,781

Interest

314,682

257,794

233,065

1,047,128

390,772

404,863

$14,765,603

$ 9,653,466

$ 9,866,936

$8,897,606

$ 5,872,686

$ 6,673,205

Ongoing

3,308,268

2,272,429

2,160,296

Major Capital Maintenance

3,611,161

1,928,711

193,743

Capital

3,784,581

162,368

27,838

$19,601,616

$10,236,194

$ 9,055,082

Sewer charges are dependent on in-home
domestic flows and the billing is based on
wintertime metered water to the buildings.
Flows are down about 5% from 2017. The reason
for this decrease is not known at this time.
Decrease in tap fees reflects new building
activity being at a lower level in 2018 as
compared to 2017.

REVENUES
Sewer Charges

Other
Total Revenues

•

EXPENDITURES
Metro District

Total Expenditures
Income/(Loss)
Ending Fund Balance

(4,836,013)
$ 7,616,987

(582,728)

Expenditure Highlights

•

811,854

$11,870,272

•

Several capital maintenance projects were
postponed in 2017 due to staff capacity issues.
The addition of a Utilities Design Engineer has
enabled staff to meet the capital program goals
for 2018.
The addition of a Utilities Design Engineer has
enabled staff to meet the capital program goals
for 2018, which included work not done in 2017.

66% of the sanitary sewer system will be
cleaned annually (industry standard is 33%)
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ENTERPRISE FUNDS

Stormwater Fund
Overview
The Stormwater Fund accounts for all activities necessary to maintain a stormwater management plan.

Revenue Highlights

•

The City’s Stormwater Utility Fee was left
unchanged for 2018. Increases in revenue are
reflective of the housing growth.

Stormwater Fund

2018
Budget

Beginning Fund Balance

$7,459,000

$7,459,000

•

Increase in Ongoing Expenditures is primarily
due to miscellaneous drainage projects that had
been carried over from 2017.

As of
09/30/17

$3,370,427

$2,526,485

$2,480,098

71,927

123,568

104,920

$3,442,354

$2,650,053

$2,585,017

$2,205,881

$2,094,251

$1,376,799

867,769

650,827

645,138

1,731,254

50,573

182,637

$4,804,904

$2,795,650

$2,204,574

REVENUES
Stormwater Fee
Other
Total Revenues

Expenditure Highlights

As of
09/30/18

EXPENDITURES
Ongoing
Debt Service
Capital
Total Expenditures
Income/(Loss)

(1,362,550)

Ending Fund Balance

$6,096,450

(145,597)
$7,313,403

95% of stormwater urgent response events will have
reporting staff on site within 90 minutes of being notified.

20

380,443

ENTERPRISE FUNDS

Golf Fund
Overview
The Golf Course Fund accounts for all revenues and expenses of the Lake Arbor and West Woods
Golf Courses, including food service operations.
2018
Budget

Golf Fund
Beginning Fund Balance

$

422,000

As of
09/30/18
$

As of
09/30/17

•

422,000

•

REVENUES
Golf Courses

$ 3,740,016

$ 2,806,668

$ 4,599,488

Restaurants

1,836,468

1,492,900

643,119

Construction Revenue

870,164

1,697

-

City Cash Transfer

493,560

457,670

177,233

$ 6,940,208

$ 4,758,935

$ 5,419,840

Golf Courses

$ 2,438,936

$ 1,613,656

$ 1,666,045

Restaurants

1,661,852

1,505,396

753,639

Administration

1,671,352

1,053,324

699,407

Total Revenues

Revenue Highlights

•

•

EXPENDITURES

Capital

2,627,706

2,286,757

3,800,956

Total Expenditures

$ 8,399,846

$ 6,459,132

$ 6,920,047

Income/(Loss)

$ (1,459,638)

$(1,700,197)

$(1,500,207)

Ending Fund Balance

$ (1,037,638)

$(1,278,197)

•
•
•

The West Woods Clubhouse Remodel and Expansion and West
Woods Irrigation System Replacement Projects were completed
during the first quarter of 2018.
Total rounds played at West Woods GC are 26.2% greater
through the third quarter compared to 2017.
Especially strong through the third quarter 2018 are tournament
rounds played, posting a 14.3% increase over 2017, with many
first-time tournaments booked due to the new clubhouse and
course amenities.
West Woods Restaurant revenue has also posted significant
increases over 2017.
Rounds played by West Woods annual members increased
10.4% over 2017.
In contrast, due to the Lake Arbor Clubhouse Renovation Project,
total rounds at Lake Arbor Golf Course are down 9.6% in 2018
compared to 2017.
The Lake Arbor Clubhouse Renovation Project will be completed
in the fourth quarter of 2018.

Expenditure Highlights

•

Golf Rounds by Type - January - September
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Third quarter expenses are in line with projections and are
greatly influenced by construction of the two major capital
projects at West Woods Golf Course and the Lake Arbor
Clubhouse Renovation Project.

ENTERPRISE FUNDS

Food Services Fund (Arvada Events)
Overview
The Food Services Fund accounts for all revenue and expenses associated with food service activities including the operation of banquet facilities at the Arvada
Center for the Arts and Humanities and off-site catering.
Food Services Fund (Arvada
Events)

2018
Budget

As of
09/30/18

As of
09/30/17

Beginning Fund Balance

$ 659,000

$ 659,000

Concession Services

$

27,463

$ 111,270

Banquet and Guest Services

1,599,449

1,293,946

947,902

$1,626,912

$1,405,215

$ 970,850

Administration

$ 380,008

$ 267,039

$ 277,045

Operations

1,218,848

827,108

748,064

18,034

-

$1,616,890

$1,094,148

10,022

311,067

$ 669,022

$ 970,067

REVENUES

Total Revenues

$

22,948

EXPENDITURES

Capital
Total Expenditures
Income/(Loss)
Ending Fund Balance

$1,025,109
(54,259)

Revenue Highlights

•

Expenditure Highlights

•

Overall revenues increased $434,365 or 44.7% over 2017. This is
due to a one-time transfer from the General Fund for items related
to the rebranding of Arvada Events during the transition of the
Arvada Center to a nonprofit.

Expenses have increased $69,040 or 6.7% over 2017.

Hospitality. Banquet and Guests Served.
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ENTERPRISE FUNDS

Events by Market Segment
January - September
ARVADA CENTER

2018

2017

Variance

Arvada Center

14

-

14

100%

Association

52

43

9

21%

Corporate

51

54

(3)

(6%)

Education

20

15

5

33%

Fraternal

68

70

(2)

(3%)

6

12

(6)

0%

In-house

20

18

2

11%

Religious

44

45

(1)

(2%)

Social

18

20

(2)

(10%)

4

3

1

33%

297

280

17

6%

Government

Wedding/Anniversary
Total
WEST WOODS

2018

Association

2017
-

Variance
1

(1)

0%

Corporate

5

-

5

0%

Fraternal

3

-

3

0%

In-house City

11

3

8

267%

Social

15

2

13

650%

Golf Tournaments

28

14

14

0%

Total

62

20

42

210%

LAKE ARBOR

2018

2017

Variance

Association

-

1

(1)

0%

In-house City

-

3

(3)

0%

Social

1

3

(2)

0%

Golf Tournaments

6

22

(16)

0%

Total

7

29

(22)

0%

Education
6.6%
Education
5.7%

Government
1.7%

In-house City
8.8%

Association
15.3%

Religious
12.5%

Social
9.7%

Arvada Center
4.2%
Golf
Tournaments
5.7%

Golf Tournaments
9.7%
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INTERNAL SERVICE FUNDS

Internal Service Funds Overview
There are five Internal Service Funds – Insurance Fund (Risk Management), Computer Fund, Print Services Fund, Vehicles Fund and Building Fund. Internal Service
Funds charge internal programs and departments for use of goods and services. The Funds then pay for all associated costs of things such as purchasing insurance,
vehicle purchases and maintenance, computer purchases and maintenance, and buildings maintenance.

Insurance Fund
Overview
The Insurance Fund, administered by the Risk
Management Program of Finance, accounts for the
City’s self-insurance against loss. It is funded with
contributions by all City departments and programs
based on their levels and types of exposure. The
Fund is also used for loss prevention programs, the
protection of City personnel and the preservation of
City property and assets.

2018
Budget

Insurance Fund
Beginning Fund Balance

$1,093,000

$2,101,505

$1,592,601

$1,581,279

65,700

52,562

62,664

Other

1,000,000

1,089,081

68,318

Total Revenues

$3,167,205

$2,734,244

$1,712,261

$1,834,682

$1,007,211

$2,334,947

REVENUES
Contributions
Interest

EXPENDITURES
Risk Management Operations

•

Overall revenues increased $1,021,983 or
59.7% over 2017. A one-time transfer from the
General Fund attributes to this increase.

Total Expenditures
Income/(Loss)
Ending Fund Balance

500,163

246,724

309,633

$2,334,845

$1,253,935

$2,644,580

832,360

1,480,309

$1,925,360

$2,573,309

•

(932,319)

*Per GASB Statement 10, an additional $2,299,595 in cash is currently held in the Risk Management fund
to cover potentially incurred liabilities as of the beginning of the year. This figure was reached by the
Risk Management’s actuary for 2017.

Expenditure Highlights

•

As of
09/30/17

$1,093,000

Risk Management Administration

Revenue Highlights

As of
09/30/18

Overall expenditures decreased $1,390,645 or
52.6% from the first nine months of 2017.
The first nine months of 2018 have not
experienced the level of liability claims paid as
were seen in 2017.

Workers Compensation Insurance Data
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INTERNAL SERVICE FUNDS

Computer Fund
Overview
The Computer Fund provides resources for both ongoing maintenance and replacement of the City’s computers, network hardware, and other electronic
infrastructure. It is funded with contributions by all City departments based on their levels of use of this technology.

Computer Fund

2018
Budget

Beginning Fund Balance

$7,144,000

As of
09/30/18

As of
09/30/17

•

REVENUES
Maintenance

$1,195,180

$ 897,284

$ 897,100

Replacement

1,070,551

842,282

748,924

85,787

186,467

150,981

$2,351,518

$1,926,033

$1,797,005

Maintenance

$1,255,213

$1,111,074

$ 704,003

Replacement

886,422

796,904

288,649

Other

172,417

133,956

42,728

$ 2,314,052

$2,041,934

$1,035,379

Other
Total Revenues

Revenue Highlights

$7,144,000

•

Maintenance revenue is comparable to the
previous year.
The increase in replacement revenues is due to
a one-time transfer from the General Fund for
the purchase of a fiber asset management tool.

EXPENDITURES

Total Expenditures
Income/(Loss)
Ending Fund Balance

37,466
$ 7,181,466

(115,901)

761,626

$7,028,099

90% of survey respondents indicate that they were satisfied
with ITM’s response to their request for service on their
business system
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Expenditure Highlights

•
•

•

The increase in maintenance expenditures
arose from temporary wages associated with
the replacement of desktop computers.
The replacement expenditures increase is due
to the Core Fiber Router equipment installation
originally scheduled for 2020 but completed in
2018.
The increase in other expenditures is due to a
miscoded position in 2017 that was corrected in
2018.

INTERNAL SERVICE FUNDS

Vehicles
Overview
The Vehicles Fund provides resources for the maintenance and replacement of City vehicles and heavy equipment. It is funded with contributions by all City
departments based on their vehicle inventory and use.

Vehicles Fund
Beginning Fund Balance

2018
Budget

As of
09/30/18

$4,796,000

$4,796,000

As of
09/30/17

Revenue Highlights

•

REVENUES
Maintenance Contributions

$2,391,896

$1,825,179

$1,740,263

Replacement Contributions

1,592,992

1,224,958

1,147,017

280,604

617,883

299,588

$4,265,492

$3,668,020

$3,186,868

Maintenance

$2,468,636

$1,884,283

$1,848,333

Replacement

3,572,056

2,286,106

734,251

$6,040,692

$4,170,389

$2,582,584

Other
Total Revenues

Expenditure Highlights

EXPENDITURES

Total Expenditures
Income/(Loss)

(1,775,200)

Ending Fund Balance

$3,020,800

(502,369)

604,285

$4,293,631

Other Revenues include recovered costs from auctioning
retired vehicles and equipment, as well as transfers from
other Funds for the cost of new acquisitions.

•

Due to the timing of the cooperative bidding process, new
vehicles and heavy equipment such as turf maintenance
equipment, loaders, and utility trucks were received in the
third quarter of the year.

With the replacement of older
utility trucks in September, 60%
of the City’s fleet is now capable
of using alternative
fuels, which meets a
Sustainable Arvada goal
within FOCUS Arvada.

By 2019, 60% of the City’s fleet will be capable of using alternative fuel sources
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INTERNAL SERVICE FUNDS

Print Services Fund
Overview
The Print Services Fund provides ongoing operational support for the City’s printing needs.

Print Services Fund

2018
Budget

Beginning Fund Balance

As of
09/30/18

$224,000

As of
09/30/17

Revenue Highlights

$224,000

•

REVENUES
Print Shop
Copiers
Total Revenues

$200,000

$186,504

$154,717

145,975

119,185

114,324

$345,975

$305,689

$269,041

•

EXPENDITURES
Print Shop
Copiers
Total Expenditures
Income/(Loss)
Ending Fund Balance

$256,504

$174,405

$199,610

74,500

54,130

60,435

$331,004

$228,535

$260,045

14,971

77,154

8,996

$238,971

$301,154

Print Services revenue increased approximately
13.6% compared to the same time period in 2017,
partially due to a new policy which gives the print
shop the right of first refusal on City print jobs
driving additional business.
Copier revenues are comparable to the previous
year.

Expenditure Highlights

•
•

Print Shop expenditures are lower in 2018 due to the
purchase of a large banner printer in 2017.
Copier expenditures are lower in 2018 due to the
timing of lease payments (only eight payments in
2018 compared to nine payments in 2017).

Buildings Fund
Overview
The Buildings Fund provides resources for maintaining major portions of facility infrastructure as replacement becomes necessary. The primary types of infrastructure
are HVAC equipment, parking lots, roofs, and carpet. It is funded with contributions by all City departments based on their facility occupancy.
2018
Budget

As of
09/30/18

$3,133,000

$3,133,000

Buildings Fund
Beginning Fund Balance

As of
09/30/17

•

REVENUES
Replacement Transfers

$ 529,446

$ 320,840

$ 311,494

36,000

39,881

28,959

$ 565,446

$360,721

$ 340,453

Other
Total Revenues

Revenue Highlights

Expenditure Highlights

EXPENDITURES
Personnel
Replacement
Total Expenditures
Income/(Loss)
Ending Fund Balance

Replacement Transfers increased by 3.0% across all
contributing Funds for 2018.

$

72,115

$

436,587

572

$

572

23,487

238,429

24,059

$ 239,000

56,744

336,662

101,453

$3,189,744

$3,469,662

$ 508,702

$
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•

2017 replacement expenditures included a $167,000 transfer
to the West Woods Golf Club Clubhouse Replacement project.

ARVADA ECONOMIC DEVELOPMENT ASSOCIATION (AEDA)
Overview
AEDA was established to encourage and stimulate all forms of economic development – commercial and industrial. The services provided by AEDA benefit both the
City and citizens by providing information and services to existing and prospective businesses and industries. AEDA is funded by a transfer from the General Fund for
services it renders to the City and its citizens. The City also provides administrative support for AEDA. A Board of Directors appointed by City Council governs AEDA.

Operations

2018
Budget

Beginning Fund Balance

$267,000

$267,000

Revenues

808,589

610,722

616,816

Expenditures

803,708

550,523

513,653

$271,881

$327,199

Ending Fund Balance

As of
09/30/18

As of
09/30/17

Revenue Highlights

•

Revenue consists of a transfer from the general fund equal to the
operating expenditures, including personnel.

Expenditure Highlights

•

Expenditures in 2018 are slightly higher compared to 2017, due to the
one-time purchase of software in 2018.

By 2019, 800 new non-retail jobs from businesses will be created within the following
targeted industries: medical, manufacturing, research and development, bio-medical,
energy, enabling technology, and professional services

28

ARVADA ECONOMIC DEVELOPMENT ASSOCIATION (AEDA)

Program

9/30/2018

Beginning Cash Balance
Revenues

2,628

Reserved for Economic Impact Fund
Reserved for Arvada Manufacturing Initiative
Reserved for Chamber Talent Pipeline Management Program
Commitments
Available Unallocated Cash Balance

•
•

Revenues consist of interest revenue.
No City contribution is planned for 2018.

87,521

Expenditures
Ending Cash Balance

Revenue Highlights

$520,025

Expenditure Highlights

$(290,000)
(16,100)
(5,000)
(142,000)
$71,925

•
•
•

Nine small business grants were paid through the third
quarter.
Grants help businesses improve signage, landscaping,
facades and site improvements
Commitments represent 11 small business grants.

Vacancy rates
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Investment Portfolio Objectives
PORTFOLIO CHANGES

Pursuant to the City’s investment policy, the primary objectives of the
City’s investment activities, in priority order are safety, liquidity and
yield. Consistent with this policy, the portfolio of securities is invested in
US Treasuries, US Agencies, local government investment pools (LGIPs),
commercial paper, and corporate debt subject to rating and concentration
limits. The City-managed investment portfolio is administered to provide
sufficient liquidity to meet all reasonably anticipated operating cash needs
without selling securities prior to maturity. The portfolio controlled by PFM is
actively managed which means that investments may be sold prior to maturity
and reinvested in order to achieve the desired duration, yield or diversification
of the portfolio.

Par Value as
of 09/30/18
MM/Savings/Cash

$2,099,477

$3,830,170

$(1,730,693)

LGIP

22,257,160

41,080,366

(18,823,206)

Time CD

6,959,960

4,899,978

2,059,982

Corporate

19,992,000

23,992,000

(4,000,000)

US Agency

115,750,000

92,750,000

23,000,000

US Treasury

12,000,000

6,000,000

6,000,000

$179,058,598

$172,552,515

$6,506,083

Subtotal - City

PFM-MANAGED PORTFOLIO
Negotiable CD

$2,000,000

$2,000,000

Corporate

8,790,000

7,680,000

1,110,000

US Agency

5,000,000

5,500,000

(500,000)

US Treasury

34,620,000

34,115,000

505,000

$50,410,000

$49,295,000

$1,115,000

Subtotal - PFM

-

MM/Savings/Cash

$2,099,477

$3,830,170

$(1,730,693)

LGIP

22,257,160

41,080,366

(18,823,206)

Time CD

6,959,960

4,899,978

2,059,982

Negotiable CD

2,000,000

2,000,000

-

Corporate

28,782,000

31,672,000

(2,890,000)

US Agency

120,750,000

98,250,000

22,500,000

US Treasury

46,620,000

40,115,000

6,505,000

$229,468,598

$221,847,515

$7,621,083

Total - Combined

CONSOLIDATED PORTFOLIO ALLOCATION

US Treasury
20.3%

$

CONSOLIDATED PORTFOLIO

The duration of the portfolio remains on the shorter end, averaging 1.83 years.
With the flattening of the Treasury yield curve, there is not much incentive to
go out longer. The spread between 10- and 2-year Treasury yields has been
declining since the beginning of 2014, when it was at 260 basis points (bps). As
of September 30, 2018 the spread was only at 24 bps.

LGIP
9.7%

Difference

CITY-MANAGED PORTFOLIO

The City’s investment portfolio grew by $7.6 million when compared to the
total value of investments at the end of the third quarter of 2017. Strong
sales tax revenues, increases in fund balances, and higher interest earnings
contributed to the overall growth of the portfolio. During the third quarter of
2018, the highly liquid portion of the portfolio which included money market
accounts and LGIPs dropped significantly. The money was invested into US
Agencies and Treasuries which offered more attractive yields with rising
interest rates. Cash and LGIPs now reflect only 10.6% of the portfolio with
LGIP funds yielding currently around 2.20%.

MM/Savings/Cash
0.9%

Par Value as
of 09/30/17

CONSOLIDATED MATURITY DISTRIBUTION

24.8%

Time CD
3.0%

25.0%
20.0%

Negotiable CD
0.9%
Corporate
12.5%

20.4%
16.0%

15.0%

15.1%

13.4%

10.2%

10.0%
5.0%

US Agency
52.6%

0.0%

0-.25

.25-1

1-2

2-3

Maturity (years)
30

3-4

4-5

CITY OF ARVADA INVESTMENT REPORT
The Federal Reserve continues its interest rate normalization policy. The decision to raise the Federal Funds rate by 25 bps in September brought the target window
for short-term rates to 2.00-2.25%. This marked the third interest rate increase in 2018. The Committee maintained its positive outlook on the economy and projected
one more rate hike by the end of this year.
In 2018, the City’s portfolio saw an average year-to-date yield of 1.72% which is an increase of 49 bps from the third quarter of 2017. This increase translates into
an additional $751,688 in interest earnings. The total interest earnings for the first three quarters of 2018 were just over $2.6 million. On the other hand, rising
interest rates caused the portfolio to reflect significant unrealized loss. But since the City holds investments till maturity, the bonds are paid back at par (face value)
upon maturity without ever generating a loss. To ensure the safety of our investments, the City utilizes credit analysis and continuously monitors credit ratings of its
investments. Currently over 90% of the investments in the City’s portfolio are rated AAA or AA+ by the Standard & Poor’s credit rating agency.
The PFM-managed portfolio is characterized by year-to-date yield of 1.48% and average duration to maturity of 2.11 years. Positioned on the longer end of the
maturity range, the prices of the securities in the portfolio are more sensitive to a change in interest rates, which means that the value of investments drops at a
greater rate when interest rates are rising and vice versa.

PORTFOLIO PERFORMANCE
9/30/2018

PORTFOLIO CHARACTERISTICS

9/30/2017

Difference

City Interest Earnings

$2,178,703

$1,427,016

$751,688

PFM Interest Earnings

505,242

427,424

77,818

Total Interest Earned

$2,683,946

$1,854,440

$829,506

YTD City Portfolio Yield

1.72%

1.23%

+49 bps

YTD PFM Portfolio Yield

1.48%

1.26%

+22 bps

YTD Benchmark

2.38%

1.34%

+104 bps

City
Duration to Maturity (yrs)

PFM
1.83

2.11

Yield to Maturity at Cost

1.908%

1.610%

Yield to Maturity at Market

2.781%

2.790%

CREDIT QUALITY (S&P RATING)
AA+
80.65%

ACCOUNT SUMMARY
City
Par Value

$179,058,598

PFM
$50,410,000

Total
$229,468,598

Book Value

179,144,992

50,506,481

229,651,473

Market Value

176,470,427

49,334,866

225,805,293

Unrealized Gain /(Loss)

$(2,674,565)

$(1,171,615)

$(3,846,181)

AAA
12.37% A-1
0.92%

A-1+
0.46%

AA4.55%

AA
1.05%

Investment Management Focus - 2018
The City will continue to focus on diversification of maturities. A portion of the portfolio is kept in LGIP, money markets, and cash balances at levels to meet
operating needs and capture attractive interest rates. The City will continue to use a blended strategy, staggering maturities to smooth the revenue stream
with the current emphasis on a 1-3 year maturity range bucket.
The Federal Agencies’ spreads are still tight. Callable securities normally get better yield. (Call provisions are a tool used by issuers to refinance debt at a
more attractive rate.) The focus will be to purchase callable securities with a call “lockout” period of six months. A combination of callable and non-callable
securities will allow to enhance investment income over the LGIP funds and not to subject the City’s portfolio to excessive turnover if interest rates start falling.
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