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OVERVIEW

2017 First Quarter Report
The Financial Report for the City of Arvada provides an unaudited overview of the major funds and how their revenues and expenditures performed in
comparison to budget. This is not meant to be a complete accounting, but rather a quick look at the highlights.
In the first quarter of 2017 the national economy grew at 0.7 percent the slowest in 3 years. Weak auto sales and lower energy bills offset the continued
strong housing growth. Unemployment stayed low, 4.7% nationally, but wage growth has been slow. Average hourly earnings are up 2.7%, showing no
signs of a tight labor market. Personal savings rates have decreased slightly as consumption growth has outpaced personal income growth.
In March, the Federal Open Market Committee (FOMC) voted to increase the targeted fed fund rate 25 basis points to a range of .75% to 1.00%. This was
the second increase in the past four months and a signal of the progressing US economy. The FOMC made it clear that there is the possibility of two more
rate increases in 2017.
Locally, the economy performed very well in the first quarter of 2017. Population growth continued, driving unemployment at the state level down to 2.6%
and locally down to 2.2%! A mild finish to the winter allowed home builders to get a jump on the building season, creating year-over-year growth of 12.1%
for Building revenues. The City issued 174 single-family dwelling unit permits in the first quarter, just slightly below last year’s 188.
Sales tax was up 3.9% over the same time period in 2016. The broad categories of restaurants, retail hardware and general department stores led the way
as the local consumer continued increased buying patterns. The Grocery category will continue to be closely monitored. For the first time since January and
February of 2014, this category showed a decrease. While the decrease is small, at 2.8%, this is one of our largest sales tax categories and is, therefore,
critical to the financial well-being of the City.
In November of 2016, the citizens of Arvada voted down ballot issue 2G, a proposed ½-cent increase in sales and use tax that would have generated an
additional $10 million to be dedicated to roads. In January 2017, at the City Council’s annual retreat, a decision was made to reallocate approximately $2.3
million dollars of ongoing operations to try and close this gap. Additional reallocations will be proposed for 2018 during this year’s budget process.
Finance staff members, working in conjunction with Public Works and the City Manager’s Office, created a new Streets Fund. This will enable additional
reporting and focus to be placed on the ever-increasing streets maintenance need. In April 2017, City Council also approved $3 million dollars of “one-time”
funds to be placed into the new Streets Fund. This will allow the managers of the Streets Maintenance program to take advantage of contract and weather
opportunities. The chart below shows actual spending on street maintenance from 2013 through 2016, and what is budgeted for 2017.

Arvada Street Maintenance
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$4,000,000
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$Mill, Overlay & Patching
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$4,166,094
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2015
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2016
$5,284,896

2017 Budget
$8,100,000

Concrete

$1,175,052

$1,109,981

$1,410,499

$988,521

$2,000,000
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OVERVIEW
Auto Use tax, excluding a 2016 timing difference, shows an increase of 23.5% for the first quarter. While car sales have slowed nationally, they continue to
be strong locally. The 2017 budget does reflect a slight reduction in total receipts.
The rental market in Arvada and the Denver metro region continues to be very tight. With the increased population and low number of units available, the
Arvada Housing Authority is only able to help 473 out of a possible 508 families with rent subsidies. This number remains unchanged from 2016 and will
continue to be an ongoing challenge.
The G Line, Regional Transportation District’s Arvada and Wheat Ridge stub, is still on hold pending the Federal Railroad Administration’s (FRA) approval of the
resolution to problems with the software program that operates the gates at the crossings. Once the FRA approves the fix, testing on the G Line can resume.
Opening date is now tentatively scheduled for late summer or early fall. Residents and business eagerly await the train’s arrival.
The Olde Town Hub is open for business, allowing visitors to Olde Town a convenient place to park. Just a few punch list items remain on a capital project
many years in the making. In the Capital Improvement Projects (CIP) section of this document, details about the Stenger Sports Complex, West 60th Avenue
Street Improvements and Meadowglen Lake Bank Stabilization projects can be found. This is just a sampling of the over 120 active CIP projects.
West Woods and Lake Arbor Golf Courses are preparing for a summer of construction. Construction started on the expanded West Woods clubhouse with a
target completion date of December of this year. The course is also replacing the 24-year-old irrigation system. This will be done one 9-hole section at a
time, taking approximately two and half months for each, with an estimated completion date of early 2018. Finally, Lake Arbor is in the planning stages of
an interior remodel of their clubhouse. This will include improvements to the pro shop and restaurant, with an estimated completion date of late fall. With
the relatively mild and dry winter, golf season got an early start. Rounds are up 60% over last year, with more than 4,000 additional golfers enjoying the
opportunity to get out and play.
As stated earlier, the FOMC raised the targeted fed fund rate in March. This will have an immediate and long-term effect on investment returns. The City
is positioned on the shorter end of the curve and should be able to take advantage of the rising interest rate environment. First quarter 2017 average
investment yield grew to 1.17%, an increase of 23 basis points over the same time period in 2016. This marks the 12th consecutive quarter yield has
increased.
Finally, there is a change to the layout of the quarterly financials. As the City continues to fully integrate performance into the City’s culture, the Finance
department felt it was important to reflect this moving forward. Each fund now includes a performance measure which helps to demonstrate commitment to
service excellence. The measures that are highlighted may change from quarter to quarter but can always be accessed through the City’s website.

R. Assmus
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GENERAL FUND

General Fund Overview
The General Fund pays for the City’s basic services. This includes police, street maintenance, planning, transportation planning, street light maintenance and costs,
building activity and general administration. In addition, the General Fund also provides for the following:
• Operational support to the Parks Fund
• General Debt Service payments
• Transfer to the Capital Improvements Fund for new parks, transportation and other infrastructure projects
• Grant support to the Arvada Center
The following table provides a comparison of budgeted cash balances, revenues and
expenditures to budget, including prior year amounts in the same areas.
General Fund
Beginning Fund Balance

2017
Budget

As of
03/31/17

$41,397,000

$41,397,000

As of
03/31/16

•

REVENUES
Total Revenues

$80,881,225

$17,155,569

$16,177,246

$88,301,596

$15,720,853

$12,791,219

EXPENDITURES
Ongoing
Capital

5,202,156

-

-

284,254

-

-

JPPHA (Jefferson Parkway
Public Highway Authority)
Total Expenditures

$93,788,006

Income/(Loss)

(12,906,781)

Ending Fund Balance

•
•
•
•

Revenue Highlights

$28,490,219

$15,720,853
1,434,716

$12,791,219
3,386,027

•
•
•

Overall revenues are up $978,000 or 5.7% over
2016
Building use tax and building permits are at 67.4%
of the budget for the year
In general remaining revenues are in line with
budget for 2017
Major revenue categories of sales tax, use tax,
property tax, building and intergovernmental
revenues are discussed in more detail in the
“Revenue Highlights” section

$42,831,716

2017 beginning fund balance was $41,397,000
$12,254,902 of the fund balance is dedicated to projects not completed in 2016 and one-time items
$3,000,000 of the one-time allocations is added to the Streets Maintenance program
The 2017-2026 financial plan requires the use of $15,143,000 to balance
Sales Tax
38.3%

Property Tax
12.5%

By 2019, 800 new non-retail jobs
from businesses will be created within

2017
GENERAL FUND REVENUES

the following targeted industries:
medical, manufacturing, research and
development, biomedical, energy, enabling
technology, and professional services.

Other
19.4%

Use Tax
1%

Interest
2.0%
Franchise Fees
0.4%

Court Fines & Fees
2.3%

Building Use Tax &
Permits
17.0%

Auto Use Tax
7.1%
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GENERAL FUND

Sales Tax
•
•

•

Sales tax collections lag one month; therefore, collections for
the first quarter represent two months’ collections
Sales tax is up 3.9% from first quarter 2016, due to increases
in general department stores (primarily because of internet
sales), public utilities, all categories of restaurants and retail
hardware
Grocery, health/specialty, liquor and furniture/appliance/
flooring categories are all down in the first quarter

Sales Tax Collections
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-

03/31/2013
$6,051,902

Sales Tax

Use Tax
Building Use Tax
• Reflects continued growth in the west part of Arvada in 2017
• At 81.7% of the 2017 budget
• Budget is based on an average number of permits; excess
revenues over budget will be reserved to fund one-time
projects or added to the fund balance
Auto Use Tax
• An unaccounted-for late payment in first quarter 2016
accounts for most of the increase from 2016 to 2017
• This tax increased 23.5% taking out the timing difference
• Even though auto sales on a national basis are slowing, auto
use tax for the City still appears to be strong in the first quarter
General Use Tax
• Off to a slower pace in 2017
• Continued monitoring of this category will occur in 2017 as this
category finished 2016 under budget

The City’s property tax rate is 4.31 mills per $1,000 of valuation
The mill is placed on the assessed valuation
Up 5.1% from the first quarter 2016 due to new growth as 2017
collections are based on values from 2016 which did not change

03/31/2015
$6,722,639

03/31/2016
$6,947,247

03/31/2017
$7,222,053

Use Tax Collections
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-

03/31/2013
$179,830

03/31/2014
$164,311

Auto

$806,298

$868,221

Building

$764,557

$667,925

General

Property Tax
•
•
•

03/31/2014
$6,279,068

03/31/2015
$240,906

03/31/2016
$204,498

03/31/2017
$178,734

$971,504

$482,717

$1,215,351

$1,015,778

$1,608,219

$1,802,747

Property Tax Collections
$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-

03/31/2013
$1,611,945

Property Tax
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03/31/2014
$1,608,708

03/31/2015
$1,610,624

03/31/2016
$2,044,002

03/31/2017
$2,148,442

GENERAL FUND

Intergovernmental
Revenues
•
•

Intergovernmental Revenues

Highway Users Trust Fund (HUTF), the City’s share of statecollected gas tax revenue is up 6.2% for the first quarter
Road and Bridge funds, the City’s share of property tax collected
by Jefferson County and dedicated to the maintenance of roads
and bridges, is disbursed several months after it is collected,
so January revenues will not be received until April

$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$Jefferson County
HUTF

03/31/2013
$-

03/31/2014
$-

03/31/2015
$-

03/31/2016
$-

03/31/2017
$-

$602,577

$621,173

$438,760

$630,298

$669,322

Transfers
11.8%

Expenditure Highlights

•
•
•
•

Debt Service
4.6%

Overall expenditures are up $2.9 million, or 18.6%,
when compared to 2016
Personnel expenditures are up over first quarter 2016
due to an additional pay period in 2017
Cash transfer of $813,000 to the Arvada Center was
made in January 2017 versus being spread over six
months in 2016
Other expenditures are in line with budget for 2017

Contracts
11.6%

2017
GENERAL FUND EXPENDITURES
Supplies and Expenses,
6.6%

Personnel,
51.4%
Services and Charges,
13.2%

Salary and Benefit
Salary and Benefits

2017
Budget

As of
03/31/17

As of
03/31/16

Salaries and Wages

$32,534,711

$6,378,230

$5,373,993

-

-

976,788

212,369

169,864

Group Insurance

6,514,544

1,167,720

956,698

Retirement

3,570,709

716,047

602,683

427,311

84,208

68,392

& Social Security

583,855

81,085

69,600

Other

540,989

106,343

79,338

$43,892,196

$8,746,002

$7,320,568

Vacancy Savings
Overtime

Medicare

(1,256,711)

Temporary Wages

Total

•
•
•

Miscellaneous
0.8%

Salary and benefit expenditures are 51.4% of the total 2017 General Fund budget
All categories are higher than the first quarter 2016 due to one additional pay period
in the first quarter of 2017
Overtime expenditures are higher in the first quarter 2017 because of staffing
shortages and several high-profile cases in the police department
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By 2017, 80% of surveyed
citizens will report they
strongly agree or agree they
feel safe in their homes and
neighborhood sectors.

PARKS
Parks Fund
Overview
The Parks Fund accounts for costs associated with the acquisition, design, development, maintenance and beautification of parks, open space and trails within the
City. Revenues are derived from the City’s General Fund, Grants Fund, Apex and Jefferson County Open Space funds.

Revenue Highlights

•

Open Space increased $12,000 or 3.9% over first
quarter 2016

Expenditure Highlights

•
•

Overtime at the Nature Center increased $600 or
22.4%, while Temporary Wages decreased $2,737 or
3.8%
Promotions for festivals increased $33,470 over first
quarter 2016

Parks Fund
Beginning Fund Balance

$5,286,000

$5,286,000

$4,322,796

$317,330

$305,200

City Cash Transfer

3,268,403

820,819

794,401

APEX Reimbursement

1,043,347

526

-

218,835

96,153

66,452

$8,853,381

$1,234,830

$1,166,053

$9,081,373

$1,627,485

$1,363,898

42,024

-

-

$9,123,397

$1,627,485

$1,363,898

REVENUES
Open Space

Other
Total Revenues
EXPENDITURES
Ongoing
Capital
Total Expenditures
Income/(Loss)
Ending Fund Balance

(270,016)
$5,015,984

(392,656)

(197,845)

$4,893,344

The Parks Department
completed the final design,
bidding and contract award
for the Stenger Sports
Complex Irrigation System
Replacement Project

Urban Design Development Plan
Reviews completed

The Parks Department
Assisted the APEX Park and
Recreation District in design
development for
voter-approved recreation
projects
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SPECIAL REVENUE FUNDS
Special Revenue Funds
Overview
Special Revenue Funds account for revenues that are to be
used for specific purposes. The following funds are considered
special revenue funds:
• Tax Increment Funds
• Community Development
• Housing

Tax Increment Funds

.21 and .25
Tax Increment Funds
Beginning Fund Balance

2017
Budget

As of
03/31/17

As of
03/31/16

$11,060,000

$11,060,000

$7,743,576

$1,127,617

$1,090,251

1,573,940

490,333

428,900

468,000

110,529

61,127

$9,785,516

$1,728,478

$1,580,279

REVENUES
Sales Tax/Audit Revenue
Use Tax
Other
Total Revenues
EXPENDITURES

Overview

Ongoing

$9,569,630

$1,902,778

$1,414,154

There are two tax increment funds which account for the voterapproved sales tax increases to fund expanded police services.
The first accounts for the .21 cent sales and use tax and the
second accounts for the .25 cent sales and use tax. Sources
include sales tax, general use tax, auto use tax, building use
and interest income. Since the tax increment is in addition to the
City’s 3% sales tax, revenue trends in the tax increment fund
will closely follow those in the general fund.

Capital

1,500,000

-

91,519

$11,069,630

$1,902,778

$1,505,673

Total Expenditures
Income/(Loss)

(1,284,114)

Ending Fund Balance

$9,775,886

•

Sales and Use Tax increased $98,800 or 6.5% over the
first quarter 2016
Personnel and overtime reimbursements through
agency agreements increased $49,402 or 80.82%

Expenditure Highlights

•
•

$10,885,700

By 2017, 90% of emergency calls will have
less than five (5) minutes response time.

Revenue Highlights

•

(174,300)

Two new police sergeant positions for the Delta Station,
along with an extra pay period, increased personnel
costs $430,000
Overtime in comparison to the first quarter 2016 has
increased $17,400 or 34.8%
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SPECIAL REVENUE FUNDS

Community Development
Overview
The Community Development Fund accounts for all entitlements, revenues and expenditures of the Community Development Block Grants (CDBG) program and the
Home Rehabilitation program and Essential Home Repairs program.

Community Development
Fund

2017
Budget

As of
03/31/17

Beginning Fund Balance

$5,818,000

$5,818,000

As of
03/31/16

•

REVENUES
Recovered
Grants

$ 114,737

$

25,628

Revenue Highlights

$ 27,392

668,003

13,072

-

City Cash Transfer

45,000

11,250

11,250

Interest/Other

14,000

12,169

6,634

Total Revenues

$ 841,740

$

62,119

$ 45,276

$ 617,297

$

63,942

$ 61,869

415,919

85,790

39,051

-

-

-

$1,033,217

$ 149,732

$ 100,920

Grant revenue increased $13,072 over 2016, due to timing
of receipt of first quarter funding. In 2016 this was received
in April versus March in 2017.

Expenditure Highlights

EXPENDITURES
Ongoing
Essential Home Repairs
Loans
Total Expenditures
Income/(Loss)
Ending Fund Balance

(191,477)
$5,626,523

(87,613)

•
•

Essential home repairs increased approximately $47,000
over 2016
Five essential home repair projects were completed during
the first quarter of 2017 compared to two projects in 2016

(55,644)

$5,730,387

By 2019, 50% of identified neighborhoods, who
in 2013 did not have organized groups, will have
organized neighborhood associations, HOAs,
Councils or other leadership/engagement groups
with whom the City can liaison
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SPECIAL REVENUE FUNDS

Arvada Housing Authority
Overview
The Authority administers funds received for rent subsidy to low/moderate income households under Section 8 of the U.S. Housing Assistance Payment Program.

Revenue Highlights

•
•
•

Overall revenues increased approximately $166,000
or 18.2% over 2016
First quarter grant funding is based on October
expenditures of the previous year
October 2016 expenditures were greater than October
expenditures 2015; therefore, we received increased
funding first quarter 2017

2017
Budget

Arvada Housing Authority
Beginning Fund Balance

As of
03/31/17
$

As of
03/31/16

$

31,000

31,000

$

19,178

$6,265

3,910,147

1,069,910

896,116

87,418

-

10,000

Interest/Other

1,000

285

205

Total Revenues

$4,017,743

$1,076,460

$ 910,411

$ 417,525

$

$

REVENUES
Recovered
Grants
Transfers

$

4,090

EXPENDITURES
Ongoing
Rents

Expenditure Highlights

•
•
•

Overall expenditures increased $91,000 or 9.4% over
2016
Rents in the Denver market have increased, causing
the growth in Rents expenditures
The Arvada Housing Authority served 473 families
during the first quarter 2017 which is the same
amount served during the first quarter 2016 but less
than the 508 allowed

975,430

896,877

33,241

7,903

5,970

$4,035,913

$1,055,365

$ 964,482

Income/(Loss)
Ending Fund Balance

HSG Average Program
Expenditures (Housing
Assistance Program) per
unit/per month a Section 8
family was provided service
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61,635

3,585,147

Transfers
Total Expenditures

72,032

(18,170)
$

12,830

21,094
$

52,094

(54,071)

CAPITAL IMPROVEMENT PROJECTS FUND

Capital Improvement Projects (CIP) Fund Overview
The Capital Improvement Projects Fund is where the City keeps track of capital projects for streets, traffic, and parks.
2017
Budget

Capital Improvement Fund
Beginning Fund Balance

As of
03/31/17

As of
03/31/16

$13,480,000

$13,480,000

$ 5,202,156

$ 1,621,373

Grants and Recovered Costs

-

430,331

213,818

Interest

-

59,105

7,882

$ 5,202,156

$ 2,110,809

$

CIP Administration

$ 1,903,045

$ 1,212,492

$ 2,863,453

CIP Street Projects

112,550

136,109

482,972

CIP Traffic Projects

13,691,510

103,325

789,762

1,033,800

532,878

464,930

-

-

10,887

$16,740,905

$ 1,984,804

$ 4,612,004

REVENUES
Transfers

Total Revenues

$

-

221,700

EXPENDITURES

CIP Park Projects
CIP Arvada Center Projects
Total Expenditures
Income/(Loss)

(11,538,749)

Ending Fund Balance

$ 1,941,251

126,005

(4,390,304)

$13,606,005

Revenue Highlights

•
•

Transfers reflect a transfer from the Lands
Dedicated fund for future park projects
Recovered costs reflect reimbursements from
other agencies or companies that have shared in
the cost of a project

By 2015, partner with RTD: 300 parking spaces
at Sheridan Gold Strike, 150 parking spaces at
Arvada Ridge, and by July 2016, partner with
RTD: 400 spaces for RTD commuters & 200
additional spaces.

Expenditure Highlights

•
•
•

Administration expenditures are due to the
intergovernmental agreement with APEX for the
Fitzmorris Recreation Center
Traffic expenditures are related to the final
payments for the traffic reconstruction project
Parks expenditures are primarily due to the
Stenger irrigation replacement and Meadowglen
Lake projects
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CAPITAL IMPROVEMENT PROJECTS FUND
Project Highlights
Stenger Sports Complex
This $1,295,000 project is part of a ten-year plan for the renovation and
improvement of the 70-acre Stenger Sports Complex. The Stenger Sports
Complex is a regional sports facility with approximately 32 athletic fields in
play. The facility attracts more than a million visitors a years and serves as
an integral part of a major sports facility that also includes the adjacent Lutz
Sport Complex and Apex Field House.
This phase includes constructing a new pump station with a building enclosure,
replacing the current irrigation system, addressing minor drainage issues on
the site and providing for the expansion of the irrigation system in anticipation
of future parking lot improvements. Most of the current irrigation system
is over 30 years old and the pump station is 15 years old. Construction has
already begun and is expected to be completed by the summer of 2017.

West 60th Avenue Street Improvements
This project involves the installation of 2,000 feet of curb, gutter, six-foot
wide sidewalk, driveway cuts, handicap (ADA) ramps, street overlay and
associated storm drainage improvements on the north side of West 60th
Avenue between Sheridan Boulevard and Depew Street. This sidewalk will
serve pedestrians accessing the new Sheridan G Line station that is expected
to open in 2017.

Meadowglen Lake Bank Stabilization
While most capital projects are new construction or “taking lasting care” of
existing projects, the Meadowglen Lake project was a project completed to
maintain safety. Due to erosion, the bank instability was a safety issue. This
project includes removal of large cottonwood trees that are causing the bank
instability, installation of rip rap and geotextile fabric bank stabilization,
removal of sedimentation and lake inlet, widening of the top of the bank to
provide maintenance access, and the construction of a concrete trail along the
widened bank. This project started in the fall of 2016 and is complete except
for landscaping, which will be done when weather permits.
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ENTERPRISE FUNDS
Water Fund
Overview
The Water Fund accounts for all activities within the scope
of the water utility operations including administration,
operations, capital water projects, financing and related
debt service and billing and collection.

2017
Budget

Water Fund
Beginning Fund Balance

•
•
•

Revenues from water charges were up $142,000
or 5.4% over 2016
Water consumption increased 4.2% over the first
quarter of 2016
Tap fees increased $901,000 or 57.4% over 2016
due to continued building around the transit
stations and western area of Arvada

$95,242,000

$20,070,273

$ 2,737,446

$ 2,595,040

Tap Fees

10,290,493

2,472,701

1,570,960

Interest

476,000

588,132

288,225

1,367,301

411,306

1,014,144

$32,204,067

$ 6,209,585

$ 5,468,369

$18,307,886

$ 3,343,070

$ 2,784,017

Debt Service

2,261,750

-

-

Major Capital Maintenance

5,814,373

208,573

34,721

Capital

7,921,578

41,975

73,100

$34,305,586

$ 3,593,618

$ 2,891,838

2,615,967

2,576,531

REVENUES

Other
Total Revenues
EXPENDITURES
Ongoing

Total Expenditures
Income/(Loss)

Expenditure Highlights

•
•

Personnel expenditures are up over first quarter
of 2016 due to an additional pay period in 2017
Major Capital Maintenance expenditures have
increased over 2016 expenditures due to water
main replacement projects scheduled for 2016
but delayed until 2017

As of
03/31/16

$95,242,000

Water Charges

Revenue Highlights

As of
03/31/17

(2,101,519)

Ending Fund Balance*

$93,140,481

$97,857,967

*$37,837,105 of the Fund Balance is a cash escrow reserved in Denver Water’s name and related to the
Gross Reservoir expansion.

By 2015, measurable results will be developed
Sustain Arvada Plan
for water, energy and transportation and the
following result will be achieved: By 2019,

and published relative to the

water usage by the community is reduced from

146 gallons per person per day to 139.
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ENTERPRISE FUNDS

Wastewater Fund
Overview
The Wastewater Fund accounts for all activities
necessary in the collection, transmission and
disposal of sewage and wastewater.

Wastewater Fund
Beginning Fund Balance

2017
Budget

As of
03/31/17

As of
03/31/16

$ 9,386,000

$ 9,386,000

$11,825,960

$ 2,615,225

$ 2,524,684

Tap Fees

918,992

291,939

192,631

Interest

160,756

103,029

90,249

1,015,193

150

5,000

$13,920,901

$ 3,010,343

$ 2,812,564

$ 8,897,606

$ 2,224,402

$ 1,888,171

5,083,095

619,303

601,226

Major Capital Maintenance

3,017,757

18,673

83,804

Capital

1,354,686

-

-

$18,353,144

$ 2,862,377

$ 2,573,201

147,966

239,363

REVENUES
Sewer Charges

Revenue Highlights

•

Sewer tap revenue increased 51.5% over 2016
due to continued building around the transit
stations and western area of Arvada

Other
Total Revenues
EXPENDITURES
Metro District
Ongoing

Expenditure Highlights

•
•

Treatment charges from the Metro Wastewater
Reclamation District represent over 75% of total
expenditures in the first quarter
Decreases in major capital maintenance is due to
the timing of payments on contract work

Total Expenditures
Income/(Loss)

(4,432,243)

Ending Fund Balance

2.5% of the wastewater collection system
will be replaced or rehabilitated annually to
keep pace with anticipated life expectancy.
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$ 4,953,757

$ 9,533,966

ENTERPRISE FUNDS

Stormwater Fund
Overview
The Stormwater Fund accounts for all activities necessary to maintain a stormwater management plan.

Revenue Highlights

•
•

Revenues are in line with 2016 revenues for the
first quarter
Stormwater rates remained unchanged in 2017,
with the last increase occurring in 2015

Stormwater Fund

2017
Budget

Beginning Fund Balance

$7,030,000

$7,030,000

•

Ongoing expenditures increased approximately
$159,000 or 56.8% over 2016, primarily due to
timing of payments on construction work and
the extra pay period

As of
03/31/16

$3,352,511

$ 842,369

$ 835,511

Interest

53,000

69,938

41,128

Other

10,609

925

550

$3,416,120

$ 913,232

$ 877,189

$2,095,669

$ 438,241

$ 279,346

860,612

214,903

216,420

REVENUES
Stormwater Fee

Total Revenues

Expenditure Highlights

As of
03/31/17

EXPENDITURES
Ongoing
Debt Service
Capital
Total Expenditures
Income/(Loss)

1,300,000

-

-

$4,256,281

$ 653,144

$ 495,766

260,088

381,423

(840,161)

Ending Fund Balance

$6,189,839

$7,290,088

Annually at least 25% of all City-owned stormwater
system assets will be inspected, and cleaned as needed.
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ENTERPRISE FUNDS

Golf Fund
Overview
The Golf Course Fund accounts for all revenues and expenses of the Lake Arbor and West Woods Golf Courses, including food service operations.

Golf Fund
Beginning Fund Balance

2017
Budget

As of
03/31/17

Revenue Highlights

As of
03/31/16

•

$ 122,000

$ 122,000

Golf Courses

$3,414,214

$ 301,927

$ 198,446

Restaurants

910,744

228,007

216,321

City Cash Transfer

236,311

59,078

57,321

$4,561,269

$ 589,011

$ 472,088

REVENUES

Total Revenues

•

Expenditure Highlights

•

EXPENDITURES
Golf Courses

$2,262,234

$ 340,766

$ 430,626

Restaurants

961,087

275,446

246,961

1,376,238

208,482

275,691

180,081

2,500

3,350

$4,779,640

$ 827,194

$ 956,629

Administration
Capital
Total Expenditures
Income/(Loss)
Ending Fund Balance

$

(218,371)

(238,183)

(96,371)

$ (116,183)

Golf Course revenue increased $103,400 or
52.1% over first quarter 2016
Restaurants increased $11,600 or 5.4%

•
•

Golf Course expenditures were $89,000 or
20.9% less than first quarter 2016
Personnel costs increased 23.3%, Supplies and
Expenses 39.7%
Lake Arbor Irrigation System debt was retired in
2016, reducing Leases by $132,730

(484,541)

Hosted three days of
special events prior to
the clubhouse closing
at the end of March

Completed final
design, bidding and
contract award for
West Woods Clubhouse
Renovation/
Replacement
Project

By 2019, West Woods club house
and related facilities are replaced.

Golf Rounds by Type - January - March
Westwoods

2017

Player Support

3,936

2,494

1,442

58%

901

570

331

58%

Super Users Clubs

-

-

-

0%

Tournament

-

-

-

0%

Super Users Annuals

Grow the Game
Total
Lake Arbor

Variance

24

26

(2)

(8%)

4,861

3,090

1,771

57%

2017

2016

Player Support

3,334

2,037

1,297

64%

Super Users Annuals

2,417

1,417

1,000

71%

-

86

(86)

Super Users Clubs
Tournament
Grow the Game
Total

15

2016

Variance

(100%)

-

-

-

51

23

28

122%

0%

5,802

3,563

2,239

63%

ENTERPRISE FUNDS

Food Services Fund (Arvada Events)
Overview
The Hospitality Fund accounts for all revenue and expenses associated with food service activities including the operation of banquet facilities at the Arvada
Center for the Arts and Humanities and off-site catering.

Revenue Highlights

•
•

Restaurant Sales increased $26,570 or
19.3% over first quarter 2016
Concession and Banquet Guest Services
decreased $6,000

Food Service Fund

2017
Budget

Beginning Fund Balance

$ 676,000

$ 676,000

$ 926,643

$ 164,085

$ 137,515

26,663

705

5,890

627,032

94,273

95,316

$1,580,338

$ 259,063

$ 238,721

$ 394,624

$

$

Sales
Concession Services
Total Revenues

•

•

Total Expenditures increased 18.9%
with the largest impact in Internal
Service Charges and Supplies &
Expenses
Personnel costs increased 23.6%
over first quarter 2016. The largest
contributing factor was Temporary
Wages which increased $5,500 or
16.9%.

As of
03/31/16

REVENUES

Banquet & Guest Services

Expenditure Highlights

As of
03/31/17

EXPENDITURES
Administration
Operations

1,156,132

Capital

86,492
202,002

-

Total Expenditures

-

$1,550,756

Income/(Loss)

-

$ 288,493

29,582

Ending Fund Balance

69,642
172,915

$ 242,557

(29,430)

$ 705,582

(3,836)

$ 646,570

Events by Market Segment
January - March

Completed the draft Hospitality
Master Plan with the assistance
of REVPAR International

Arvada Center

2017

Arvada Center

4

Association

15

Corporate
Education
Government

paid attention to detail and service was

(100%)

13

2

15%

18

20

(2)

(10%)

4

3

1

33%

24

23

1

4%

3

6

(3)

(50%)

9

17

(8)

(47%)

Religious

17

16

1

6%

3

5

(2)

(40%)

93

107

(14)

(13%)

Total
West Woods

2017

2016

Variance

Corporate

-

3

(3)

(100%)

In-house City

3

4

(1)

(25%)

Social

2

5

(3)

(60%)

Tournaments

-

1

(1)

(100%)

Total

5

13

(8)

(62%)

Lake Arbor

16

(4)

In-house
Social

personalized and enjoyable.

Variance

-

Fraternal

Conference and Event Customers report
they “strongly agree” or “agree” staff

2016

2017

2016

Variance

Tournaments

1

1

-

0%

Total

1

1

-

0%

INTERNAL SERVICE FUNDS

Internal Service Funds Overview
There are five Internal Service Funds – Insurance Fund (Risk Management), Computer Fund, Print Services Fund, Vehicles Fund and Building Fund. Internal Service
Funds charge internal programs and departments for use of goods and services. The Funds then pay for all associated costs of things such as purchasing insurance,
vehicle purchases and maintenance, computer purchases and maintenance, and buildings maintenance.

Insurance Fund
Overview
The Insurance Fund, administered by the Risk
Management Program of Finance, accounts for
the City’s self-insurance against loss. It is funded
with contributions by all City departments
and programs based on their levels and types
of exposure. The Fund is also used for loss
prevention programs, the protection of City
personnel and the preservation of City property
and assets.

Insurance Fund
Beginning Fund Balance

•
•

Contribution
revenue
increased
approximately $68,000 or 14.9% over 2016
Interest revenue increased due to a more
favorable investment market

As of
03/31/17

$2,705,000

$2,705,000

Contributions

$2,085,006

$527,093

$458,606

Interest

60,000

41,713

34,519

Other

-

24,036

9,498

Total Revenues

$2,145,006

$592,842

$502,624

$1,827,685

$484,540

$393,965

482,941

105,758

95,585

$2,310,626

$590,297

$489,550

2,545

13,074

EXPENDITURES
Risk Management Administration
Total Expenditures
Income/(Loss)

(165,620)

Ending Fund Balance *

$2,539,380

$2,707,545

*Per GASB Statement 10, an additional $1,416,074 in cash is currently held in the Risk Management
fund to cover potentially incurred liabilities as of the beginning of the year. This figure was reached
by the Risk Management’s actuary for 2016.

Expenditure Highlights

•
•
•

As of
03/31/16

REVENUES

Risk Management Operations

Revenue Highlights

2017
Budget

Overall expenditures increased $100,000 or
20.6% over first quarter 2016
First quarter 2017 saw several liability
claims, opened in prior years, closed and
paid out in 2017, increasing expenditures
Auto physical damages increased $40,000
or 100% over 2016 as there were no auto
physical claims in the first quarter of 2016

$ Total Claims Incurred per Employee
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INTERNAL SERVICE FUNDS

Computer Fund
Overview
The Computer Fund provides resources for both ongoing maintenance and replacement of the City’s computers, network hardware, and other electronic
infrastructure. It is funded with contributions by all City departments based on their levels of use of this technology.

Computer Fund

2016
Budget

As of
03/31/17

As of
03/31/16

Beginning Fund Balance

$7,242,000

$7,242,000

Maintenance

$1,194,934

$ 299,033

$ 238,357

Replacement

1,081,507

331,420

278,399

$2,276,441

$ 630,453

$ 516,756

$

1,513

$ 213,912

$ 357,910

Replacement

1,440,361

103,323

114,263

Other

1,238,017

219,567

20,205

$2,679,891

$ 536,802

$ 492,378

93,650

24,377

REVENUES

Total Revenues
EXPENDITURES
Maintenance

Total Expenditures
Income/(Loss)

(403,450)

Ending Fund Balance

$6,838,550

$7,335,650

Revenue Highlights

•

Increase of $113,700 over 2016 to fund anticipated technology upgrades and
replacement projects

Expenditure Highlights

•
•

An overall increase of $44,000 over 2016 with many projects moving into the
implementation stage
Will have a future need for new servers with increased technology requests

By 2017, complete a business
and technical assessment of
existing community broadband
services to determine options
for providing public and private
high-speed broadband services
throughout

Arvada.
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INTERNAL SERVICE FUNDS

Print Services Fund
Overview
The Print Services Fund provides ongoing operational support for the City’s printing needs.

Print Services Fund
Beginning Fund Balance

2017
Budget

As of
03/31/17

As of
03/31/16

$208,000

$208,000

$482,625

$98,216

$ 90,119

2,757

1,192

$482,625

$100,973

$ 91,311

$282,761

$59,948

$49,588

REVENUES
Print Services Revenue
Other

-

Total Revenues
EXPENDITURES
Ongoing
Leases/Equipment

166,558

47,317

9,293

Total Expenditures

$449,319

$107,265

$58,881

Income/(Loss)
Ending Fund Balance

33,306
$241,306

(6,292)
$201,708

Revenue Highlights

•

Print Services revenue in 2017 is comparable to 2016

Expenditure Highlights

•
•

Ongoing expenditures are higher in 2016, primarily
due to the additional pay period and an increase in
supplies
Leases and Equipment expenditures are greater in
2017 due to the purchase of a large banner printer and
the timing of an annual lease payment (paid in first
quarter 2017 compared to second quarter in 2016)

Print Jobs completed monthly
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INTERNAL SERVICE FUNDS

Vehicles
Overview
The Vehicles Fund provides resources for the maintenance and replacement of City vehicles and heavy equipment. It is funded with contributions by all City
departments based on their vehicle inventory and use.
2017
Budget

Vehicles Fund
Beginning Fund Balance

As of
03/31/17

As of
03/31/16

$3,875,000

$3,875,000

Maintenance Transfers

$2,322,230

$ 580,088

$ 610,405

Replacement Transfers

1,531,460

382,339

313,313

60,000

43,896

46,140

140,000

69,457

77,878

$4,053,690

$1,075,780

$1,047,735

Maintenance

$2,433,677

$ 514,147

$ 520,578

Replacement

1,755,123

30,994

931,395

$4,188,800

$ 545,141

$1,451,973

REVENUES

Interest
Other
Total Revenues
EXPENDITURES

Total Expenditures
Income/(Loss)

(135,110)

Ending Fund Balance

$3,739,890

530,639
$4,405,639

Revenue Highlights

•

Overall revenues increased $28,000 or 2.7% over 2016 first quarter revenues

Expenditure Highlights

•
•

Maintenance expenditures are tracking with 2016 expenditures
Vehicle Replacement expenditures have decreased due to fewer vehicles
purchased during the first quarter of 2017

% of emergency
repairs
completed
within an

8-hour time
span
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(404,238)

INTERNAL SERVICE FUNDS

Buildings Fund
Overview
The Buildings Fund provides resources for maintaining major portions of facility infrastructure as replacement becomes necessary. The primary types of
infrastructure are HVAC equipment, parking lots, roofs, and carpet. It is funded with contributions by all City departments based on their facility occupancy.

2017
Budget

Buildings Fund
Beginning Fund Balance

As of
03/31/17

As of
03/31/16

$3,200,000

$3,200,000

$ 514,025

$ 103,831

$ 115,054

33,000

33,224

20,608

-

$ 100,687

$137,055

$236,348

8,860

$3,094

-

28,961

REVENUES
Replacement Transfers
Interest
Other

$

Total Revenues

-

$

$547,025

EXPENDITURES
Replacement

$ 856,633

Capital Lease

-

Total Expenditures
Income/(Loss)
Ending Fund Balance

$ 856,633
(309,608)
$2,890,393

$
$

8,860

$

128,195

32,055
204,294

$3,328,195

Revenue Highlights

•
•

Overall revenues decreased $111,000 or 49.3%
from 2016
Transfers from various funds for the Energy
Efficiency Lease payments ceased in 2016 as the
lease was paid off

600 Work orders provided at City facilities

Expenditure Highlights

•
•

The increase in Replacement expenditures was
due to remodel projects at City Hall
The Capital Lease was paid off in 2016, reducing
expenses in 2017
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ARVADA ECONOMIC DEVELOPMENT ASSOCIATION (AEDA)
Overview
AEDA was established to encourage and stimulate all forms of economic development – commercial and industrial. The services provided by AEDA benefit both the
City and citizens by providing information and services to existing and prospective businesses and industries. AEDA is funded by a transfer from the General Fund for
services it renders to the City and its citizens. The City also provides administrative support for AEDA. A Board of Directors appointed by City Council governs AEDA.

Operations

2017
Budget

Beginning Fund Balance

$267,000

$267,000

Revenues

865,703

207,004

196,883

Expenditures

817,763

185,180

157,320

$314,940

$288,824

Ending Fund Balance

As of
03/31/17

As of
03/31/16

Revenue Highlights

•

Revenue consists of a transfer from the general fund equal to the
personnel and operating expenditures

Expenditure Highlights

•
By 2019, create $350 million in private
sector capital investments (buildings,
furniture, fixtures, and equipment)

•

Salaries and benefits are up approximately $18,000 over 2016 due
to the timing of pay dates (six pay dates in 2016 compared to seven
in 2017)
Dues and subscriptions are higher in 2017 because of a new
membership

Arvada Economic Development Association

Program

03/31/2017

Revenue Highlights

Beginning Cash Balance
Revenues
Expenditures
Ending Cash Balance
Reserved for Economic Impact Fund
Reserved for Arvada Manufacturing Initiative
Reserved for Targeted and Professional Services

•
•

243

Revenues consist of interest revenue
No City contribution is budgeted in 2017

26,495
855,535

Expenditure Highlights

(300,000)

•
•

(11,700)
(5,902)

Commitments

(306,506)

Available Unallocated Cash Balance

$231,427

•
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Three small business grants were paid in the first quarter
Grants help businesses improve signage, landscaping, facades and
site improvements
Commitments represent 24 small business grants

CITY OF ARVADA INVESTMENT REPORT

Investment Portfolio Objectives
Pursuant to the City’s investment policy, the primary objectives of
the City’s investment activities, in priority order are safety, liquidity
and yield. Consistent with this policy, the portfolio of securities is
invested in US Treasuries, US Agencies, local government investment
pools (LGIPs), commercial paper, and corporate debt subject to rating
and concentration limits. The City-managed investment portfolio
is managed to provide sufficient liquidity to meet all reasonably
anticipated operating cash needs without selling securities prior
to maturity. The portfolio managed by PFM is an actively managed
portfolio which means that investments may be sold prior to maturity
in order to purchase investments to manage the duration, yield or
diversity of the portfolio.
The Federal Reserve raised its policy rates once again in March of 2017.
A 25 basis points (bps) hike put the target rate range at 0.75% – 1%. In
their statement, the Federal Open Market Committee (FOMC) indicated
that the economic activities still show moderate expansion trends and
the tightening cycle will likely continue. The Federal Reserve rate hike
mostly affected the short-term maturities, leaving the longer end of
the yield curve largely unchanged from January. The City’s portfolio is
positioned on the shorter end of the curve to be able to take advantage
of the rising interest rates. The consolidated portfolio has increased
by almost $9 million when compared to the first quarter of 2016. The
allocation of the consolidated portfolio between different sectors
has also changed significantly. A more balanced distribution between
Agencies and Treasuries allows for a better diversification and liquidity.
The corporate sector was also added to take advantage of the credit
spreads.

PORTFOLIO CHANGES
Par Value as
of 03/31/17

Par Value as of
03/31/16

Difference

$ 2,414,860

NA

NA

LGIP

26,139,190

NA

NA

Time CD

9,952,288

NA

NA

Corporate

18,992,000

NA

NA

US Agency

83,750,000

NA

NA

US Treasury

6,000,000

NA

NA

$147,248,338

NA

NA

$ 2,000,000

NA

NA

Corporate

6,680,000

NA

NA

US Agency

5,500,000

NA

NA

US Treasury

35,120,000

NA

NA

$ 49,300,000

NA

NA

CITY-MANAGED PORTFOLIO
MM/Savings/Cash

Subtotal - City

PFM-MANAGED PORTFOLIO
Negotiable CD

Subtotal - PFM

CONSOLIDATED PORTFOLIO
$ 2,414,860

$ 6,734,596

$ (4,319,736)

LGIP

MM/Savings/Cash

26,139,190

22,808,581

3,330,608

Time CD

9,952,288

15,109,707

(5,157,418)

Negotiable CD

2,000,000

-

2,000,000

Corporate

25,672,000

12,987,000

12,685,000

US Agency

89,250,000

130,050,000

(40,800,000)

US Treasury

41,120,000

-

41,120,000

$196,548,338

$187,689,884

$ 8,858,454

Total - Combined

CONSOLIDATED PORTFOLIO ALLOCATION

US Treasury
20.9%

MM/Savings/ Cash
1.2%

LGIP
13.3%

CONSOLIDATED MATURITY DISTRIBUTION
22.7%

25.0%
Time CD
5.1%
Negotiable CD
1.0%

20.0%

17.6%

15.0%

22.7%

15.8%

13.2%

8.2%

10.0%
5.0%

US Agency
45.4%

Corporate
13.1%

0.0%

0-.25

.25-1

1-2

2-3

Maturity (years)
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3-4

4-5

CITY OF ARVADA INVESTMENT REPORT
The average yield on the City-managed portfolio in the first quarter of 2017 was 1.17%, which is an increase of 23 basis points (bps) from the same period last
year. The City’s interest earnings are on the rise as the Federal Reserve’s tightening policy continues. Starting in 2017 we are using a new benchmark, S&P US
Agency 0-5 Year Index, which is a better comparison for the City’s portfolio composition, duration, and investment strategy. In the first quarter, our portfolio
under-performed the benchmark by 8 bps. The City’s investment strategy is to buy and hold to maturity, which at times may cause the performance of the City’s
portfolio to fall behind the benchmark, particularly in a rapidly rising interest rates environment.
PFM Asset Management (PFM) is the City’s investment advisor who has managed a portion of the City’s investments since October of 2016. The average yield
on the PFM-managed portfolio, for the first quarter of 2017, was 1.18%. In the rising interest rate environment, the value of the current bonds goes down. This
translates into unrealized loss in our consolidated portfolio, which is typically expected. The safety of the City’s investments is our first priority. Over 90% of our
investments are rated AAA or AA+ by the Standard & Poor’s credit rating agency.

PORTFOLIO PERFORMANCE

PORTFOLIO CHARACTERISTICS

03/31/17

03/31/16

Difference

City Interest Earnings

$410,733

NA

NA

Duration to Maturity (yrs)

PFM Interest Earnings

132,953

NA

NA

Yield to Maturity at Cost

1.306%

1.200%

Total Interest Earned

$543,686

$436,983

$106,703

Yield to Maturity at Market

1.470%

1.500%

YTD City Portfolio Yield

1.17%

0.94%

+23 bps

YTD PFM Portfolio Yield

1.18%

NA

NA

YTD Benchmark

1.25%

0.96%

+29 bps

City

PFM
2.08

2.54

CREDIT QUALITY (S&P RATING)
AA+
74.55%

ACCOUNT SUMMARY
City

PFM

Total

Par Value

$147,248,338

$49,300,000

$196,548,338

Book Value

147,442,550

49,807,725

197,250,275

Market Value

146,931,317

49,344,952

196,276,269

Unrealized Gain /(Loss)

$(511,233)

$(462,773)

$(974,006)

AAA
16.42%

A-1
1.08%

A+
0.55%

AA7.41%

Investment Management Focus - 2017
In March the Federal Reserve raised short-term interest rates by 25 basis points (bps) to a range of 0.75%-1%. The FOMC forecast for three hikes in 2017 is still
on the table. Market expectation is for a gradual rate increase. A slow pace of rate hikes is consistent with our stance of a neutral duration for our portfolio.
We will continue to focus on diversification of maturities. We will keep a portion of our portfolio in LGIP, money markets, and cash balances at levels to meet
operating needs and capture attractive interest rates. We will continue to use a blended strategy, which calls for emphasis in short-term positions as well as
some long-term positions (five years in the City’s case), but also staggering maturities in between to smooth the revenue stream. This will allow ample cash
should the City experience unexpected needs and allow us to take advantage of better coupons in longer maturity buckets.
As interest rates rose, Federal Agency spreads widened modestly in December from near their tightest levels in 2016. Callable securities normally get better
yield. (Call provisions are a tool used by issuers to refinance debt at a more attractive rate.) The focus will be to purchase callable securities with a call “lockout”
period of one year. A combination of callable and non-callable securities will allow enhanced investment income over the LGIP funds without subjecting the
City’s portfolio to excessive turnover if interest rates fall.
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