
ANNUAL REPORT OF THE ARVADA HOUSING AUTHORITY 

FOR THE PERIOD 7/1/2018 – 6/30/2019 
 

 

INTRODUCTION 

 

Section 26 of the Ordinance (1248) creating the Arvada Housing Authority specifies that: 

 

The Authority shall, at least once a year, file with the Mayor of the city a report of its activities 

for the preceding year and shall make any recommendations with reference to additional 

legislation or other action that may be necessary in order to carry out the purpose of this 

Ordinance. 

 

This Annual Report will briefly summarize the actions and activities of the Arvada Housing Authority for 

the period of July 1, 2018 through June 30, 2019 both for those Activities recommended in the prior year 

report and Activities that were added during the year regarding homelessness. 

 

RECOMMENDED ACTIVITIES 7/1/18 – 6/30/19 

 

1. Section 8 Housing Choice Voucher Program 

 

The primary activity carried out by the Arvada Housing Authority has remained the operation of the 

Section 8 Housing Choice Voucher Program.  Through that Program, eligible very low-income 

households receive a subsidy to assist in paying a portion of the contract rent those households must pay 

for rental housing.  Annual Contributions Contracts (ACC) with the US Department of Housing and 

Urban Development allows the Authority to aid a maximum baseline of 508 households through the 

Program. 

 

The number and bedroom size of units that were occupied by households assisted through the program 

varies from year to year depending on the actual units leased by participating households and funding 

received to operate the Program. 

 

In June 2019, the Authority had a maximum allowance of 508 housing choice vouchers it administered by 

contract with the US Department of Housing and Urban Development.  The reduced funding provided by 

the US Department of Housing and Urban Development (HUD) for the program in the last year has 

limited the Authority to assist an average of about 491 households a month over the last twelve months at 

any one time.   

 

Households receiving tenant based assistance through the Section 8 Housing Choice Voucher Program 

can move from the jurisdiction of an originating housing agency to the jurisdiction of another receiving 

housing agency and retain the housing assistance voucher they were issued by the originating housing 

agency.  This is called portability.  In years past, the Arvada Housing Authority has administered up to 60 

incoming portable Section 8 households that came from other housing agencies.  By June 2019, the 

Arvada Housing Authority was handling 8 incoming portable Section 8 voucher households from other 

housing agencies.  Eight Arvada voucher households had gone portable to other jurisdictions outside 

Arvada as of June of 2018. 

 

The essential characteristics of households enrolled in the program are as follows and are compared to 

data from annual reports in preceding years.   

 

 

           

HOUSEHOLD CHARACTERISTICS – HOUSING CHOICE VOUCHER PROGRAM 



7/15 7/16 7/17 7/18 7/19 

Elderly Households 39% 36% 42% 39% 43% 

Disabled/Handicapped Households 47% 48% 47% 48% 50% 

Households with Female Head 80% 78% 78% 80% 79% 

Small Family Households (4 or less) 91% 92% 92% 91% 95% 

Large Family Households (5 or more) 9% 8% 8% 9% 5% 

Minority Households 28% 29% 29% 28% 30% 

Households Classified Very Low Income 18% 22% 28% 23% 30% 

Households Classified Extremely Low Income 82% 78% 72% 77% 70% 

   

 

 
 

 

 

The Authority maintains a waiting list for individuals and families in need of a housing subsidy.  There 

are currently 198 households on the waiting list.  Over the past year, 69 households were issued vouchers 

and of those households, 53 were housed through the program.   

 



 
At present turnover rates, it is anticipated that households at the bottom of the waiting list would have to 

wait up to two years or more before their name would come up for inclusion in the program depending on 

their preference classification.  The Housing Authority operates with a closed waiting list, but periodically 

opens the list for new applications as it did in February 2015.  The decision to open the waiting list 

depends on the size and dynamics of the waiting list.   

 

The contract rent is the total rent paid monthly for the housing unit, which is equal to the tenant 

contribution toward the contract rent and the contribution by the Housing Authority toward the contract 

rent.  The amount contributed by the Housing Authority for each household enrolled in the program is 

specified by HUD regulations, which consider the income and size of the household, utility allowances, 

and adjustments made as a result of other selected household characteristics.  The average monthly costs 

per unit type under lease for the program, including portables, were as follows in June 2019. 

 

 

UNIT TYPE 
CONTRACT 

RENT 

TENANT 

CONTRIBUTION 

AUTHORITY 

CONTRIBUTION 

1 bedroom 1007 297 710 

2 bedroom 1191 419 772 

3 bedroom 1604 564 1040 

4 bedroom 1687 523 1164 

5 bedroom 2325 1038 1287 

6 bedroom 0 0 0 

All units 1209 406 803 



    

 
 

 
 



The Annual Contributions Contracts (ACC) with the US Department of Housing and Urban Development 

allow the Authority to aid a monthly baseline of 508 households through the Program during its program 

year which for Arvada is a calendar year.  Through the twelve month period of the program year, that 

allows for a maximum of 6,096 unit months of housing assistance payments.  Lease up is the percentage 

of units for which monthly housing assistance payments were made for program clients of that 6,096 unit 

maximum.  The optimal goal is to provide 6,096 months of housing assistance payments to program 

clients while not exceeding the amount of funding provided for that purpose by the US Department of 

Housing and Urban Development.  In calendar program year 2018, program lease-up was 5,626 unit 

months or 92% of the maximum number of unit months of housing assistance payments allowed.  The 

charts for 2018 and 2019 Arvada PHA Lease Up By Month provide a view of monthly program lease up 

for the past twelve months. 

 

2. SEMAP   

 

The Section 8 Management Assessment Program (SEMAP) was implemented by HUD starting in 2000 to 

measure the performance of housing agencies administering the Section 8 Housing Choice Voucher 

Program.  That system ranks housing agencies on a variety of indicators as to their performance.   

 

 
 

 

The Authority was notified on April 30, 2019 it had achieved a SEMAP score of 100% (135 points out of 

135 possible) for its 2018 fiscal year which once again rated the Authority as a “High Performer.”    

 

Since the Arvada Housing Authority received its first rating score for the fiscal year ending December 31, 

2000, the Housing Authority has consistently achieved SEMAP scores that designated it as a "high 

performer” for nineteen out of the twenty years from 2000 to 2019. 

 

FOCUS Arvada includes a Performance Measure which is the Arvada Housing Authority Section 8 

Program Annual HUD SEMAP rating and the rating score detailed above is now tracked in Clearpoint 

regarding this performance measure.   



 

 

3. Housing Production 

 

Staff continued ongoing efforts regarding the following applicable City Council Strategic Results  

 

a. By 2019, facilitate the development of one attainable senior housing development containing 

at least 50 units. 

 

Authority staff cooperated with private entities regarding affordable housing development in 

the City including two private potential attainable senior housing development projects.   

 

1. Medici Development regarding the development of a project called Vance Street Flats 

which would be located at W. 58th Avenue and Vance Street for 50 units of affordable 

senior housing.  The developer is proceeding to obtain 9% Low Income Tax Credits 

(LIHTC), and is proceeding with the project planning.   

 

2. Cornerstone Associates regarding the development of attainable housing in the City for 

seniors. A specific project proposal by Cornerstone for a project called Legacy Senior 

Residences is located at W. 64th Avenue and Sheridan for 72 units of affordable senior 

housing.  The developer secured a contract for the property, is proceeding to obtain 9% 

Low Income Tax Credits (LIHTC), and has submitted a proposal to the City and the 

Housing Authority for consideration for assisting the project.   

 

3. Habitat for Humanity of Metro Denver regarding a proposal to develop affordable 

homeownership units at W. 52nd & Carr Street.  The Housing Authority obtained 

ownership of a surplus 1.2 acre parcel from the City authorized on May 1, 2017 for 

affordable/attainable housing.  Site development options are being explored and a purchase 

and sale agreement is being considered for review to convey the parcel to Habitat for 

Humanity for such housing development. 

 

4. Housing and Regional Cooperation 

 

The Section 8 Program Supervisor and staff continue to periodically meet with representatives of other 

metropolitan housing authorities to discuss common concerns and problems regarding administration of 

the Section 8 Program through the informal Section 8 Users Group.  Members of the Housing Authority 

staff are members of the National Association of Housing and Redevelopment Officials (NAHRO).  The 

Director of the Authority continued his duties as Mountain Plains MPNAHRO Vice President to the 

National NAHRO Community Revitalization and Development (CR&D) Committee. The Director served 

the Mountain Plains six state NAHRO membership as Vice President for the regional and national 

NAHRO CR&D Committee.    

 

5. Colorado Homeless Families 

 

Colorado Homeless Families (CHF) is a non-profit transitional housing program based in Arvada which 

was incorporated in 1987 with the mission to provide transitional housing and supportive services for 

homeless families with children and to help them become self-sufficient within 18 months to two years.  

The Authority has maintained a cooperative arrangement with CHF to provide 25 Section 8 Housing 

Assistance Payments Program Vouchers as a preference to residents participating in the self-sufficiency 

program of CHF.  Through this self-sufficiency program, Section 8 housing choice vouchers are helping 

homeless families obtain safe and decent housing as they transition to better life situations.  Some were 

victims of domestic abuse, others became homeless due to job loss, divorce, mental and and/or physical 

illness.25 Section 8 vouchers are pledged to Colorado Homeless Families, a self-sufficiency organization 

which helps families with children.  

 



6. Community Table Bridges to Opportunity Program 

 

The Arvada Housing Authority and the Community Table entered into an agreement in 2017 to partner 

with the Community Table’s Bridges to Opportunity Program to provide self-sufficiency services to 25 of 

the Housing Authority’s Section 8 families. The services offered by this program can help Section 8 

families move beyond basic survival to reaching their highest individual potential of self-sufficiency.  

 

The target group for this program is homeless clients, clients at risk of becoming homeless and clients 

who are paying extraordinarily high housing costs that jeopardize their ability to meet other basic needs. 

The Bridges to Opportunity staff identify these clients through an intake process and then refer the clients 

to the Housing Authority for a Housing Choice Voucher.   

 

The Housing Authority also pays $32,000 annually to the Community Table to support a part-time case 

manager’s salary as well as pay for other Bridges to Opportunity administrative costs.  

  

7. ARVADA HOMELESSNESS COORDINATION GROUP and the Jefferson County Heading 

Home - Permanent Supportive Housing Subcommittee. 

 

Arvada PHA staff is actively involved as members of the Arvada Homelessness Coordination Committee, 

Heading Home (a subcommittee of JeffCO Connects, and the Jefferson County Heading Home - 

Permanent Supportive Housing Subcommittee and Heading Home Outreach Subcommittee.  Staff also 

participates in the Metro Denver Homeless Initiative (MDHI) OneHome Outreach Focus group to 

coordinate mobile homeless outreach efforts throughout the Denver metro area.  

 

ADDITIONAL ACTIVITIES 7/1/18 – 6/30/19 

 

Point-in-Time (PIT) survey  

 

The Point-in-Time (PIT) survey conducted by the Metropolitan Denver Homeless Initiative (MDHI) 

generates a “snapshot” of the individuals and families who are experiencing homelessness in our 

metropolitan Denver communities. The purpose of the national Point-in-Time is to count the number of 

homeless individuals on one day of the year and to educate citizens about the presence of homelessness 

within their own communities. Community, faith-based, and local government organizations use the 

information collected from the Point-in-Time study to identify the trends and service needs of the 

homeless population in the metro Denver region. 

 

The 2019 Point-in-Time Survey took place on January 28, 2019 through January 29, 2019. MDHI had 

recommended that we provide incentives such as gift cards, cold weather gear, socks, hygiene packets, 

etc. to offer to folks who complete the survey to encourage them to attend events. The Authority provided 

40 $5 gift cards using non-federal funds to be given to the homeless as a thank you for completing the 

survey and as an important incentive for their participation. Volunteers were critical in order for this 

effort to be successful and the Housing Preservation and Resources Division had one staff participate in 

the planning of the PIT count and six staff volunteering for this event as well.  

 

Jefferson County Comprehensive Homeless Count  

 

The Jefferson County Comprehensive Homeless Count is a collaboration between Jefferson County and 

numerous JeffCo municipalities, jurisdictions, and service providers to count the number of individuals 

and families experiencing homelessness by surveying people accessing services or through street 

outreach. The Comprehensive Count will supplement the annual Point-in-Time count, but will expand on 

HUD’s definition of homelessness to include those who are not typically counted. 

 

The definition of homelessness used by HUD for the PIT is well designed to serve urban homelessness – 

some of which JeffCo has – but is not inclusive enough to pain the full picture of what homelessness 

looks like in a suburban community where services are scattered and sometimes non-existent. By 



measuring the full scope, including those who live outdoors, in cars, in sheds, who are doubled-up or 

“couch-surfing”, or who are living in a hotel without enough money to stay for more than 14 days, we 

have a chance of designing services and policies to prevent homelessness and ensure it is short-lived and 

rare when it does occur. In addition, the Comprehensive Count will take place throughout the entire 

month of August through surveys conducted by service providers, as well as through on-site outreach 

during the week of August 19-23.   

 

The Housing Authority will survey people experiencing homelessness via phone and on-site interviews 

during the month of August. Several members of the Housing team have volunteered to conduct outreach 

during the week long count taking place August 19-23. 

 

RECOMMENDED ACTIVITIES - 7/1/19 - 6/30/20 

 

1. First priority has been and should remain the efficient operation of the Section 8 Housing Choice 

Voucher Program. 

 

2. The Authority will monitor its performance through the HUD SEMAP performance rating system 

and the Authority will closely monitor and respond to continuing Federal budget and 

appropriations cutbacks or regulatory changes impacting the Section 8 Housing Choice Voucher 

Program in 2019 -2020 and future years. 

 

3. FOCUS Arvada includes a Performance Measure which is the Arvada Housing Authority Section 

8 Program Annual HUD SEMAP rating and the rating score will be tracked in Clearpoint 

regarding this performance measure.   

 

4. Staff will continue to work with private developers and non-profit organizations to encourage and 

support the construction or rehabilitation of quality dispersed low/moderate income housing in 

the City. 

 

5. Staff will continue with its active involvement in and encouragement of various housing related 

organizations and regional programs.  We will do this through appropriate agencies such as the 

National Association of Housing and Redevelopment Officials and other related entities. 

 

6. The Authority will actively work and participate with Colorado Homeless Families and the 

Arvada Community Food Bank in providing housing assistance for self-sufficiency programs and 

homeless households. 

 

7. Staff will continue to participate in the ARVADA HOMELESSNESS COORDINATION 

GROUP and the Jefferson County Heading Home Subcommittee.  

 

8. Staff will participate in addressing the following applicable City Council Strategic Results  

 

a. By 2019, facilitate the development of one attainable senior housing development 

containing at least 50 units   


