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OVERVIEW

2021 second Quarter Financial Report

The Financial Report for the City of Arvada provides an unaudited overview of the major funds and how their revenues and expenditures performed in 

comparison to budget.  This is not meant to be a complete accounting, but rather a quick look at the highlights.

The second quarter continued the ongoing battle against COVID-19 with over 168 million Americans fully vaccinated or just short of 50% of the population.  

Restrictions were fully removed and in all but one state (Hawaii) and travel and leisure activities boomed.  Businesses reopened but started to face a different 

challenge, staffing up to meet the new demands.  Reduced labor force availability has forced some businesses to change their hours and even close for periods 

of the day.  Unfortunately, variants of the virus have started to show up creating concern that another outbreak is eminent.  The Centers for Disease Control and 

Prevention (CDC) has issued guidance that if you are fully vaccinated, that you should consider wearing a mask in public spaces and if you are not vaccinated, 

that you must wear a mask.

Second quarter US Gross Domestic Product (GDP) grew at 6.5%, below the projected 8.5% but still much higher than in previous quarters.  The first tranche of 

the American Rescue Plan Act (ARPA) funds was received in the second quarter with many government agencies immediately putting these dollars to work.  The 

City received half of its $11 million dollar allotment in May and is working through completing the planning phase with recommendations for funding scheduled 

to go to City Council this fall.  Federal unemployment continues to trend lower, currently sitting at 5.9%.   The extended Federal unemployment benefits 

programs are scheduled to end on September 4, 2021.  Around 7.5 million will lose their benefit at that time, almost equaling the estimated job vacancies, 7.6 

million, in the US.

At the State level, Colorado GDP grew at 7.9% year over year, faster than the national economy.  Colorado’s growth has outpaced the national level in two 

out of every three months for the past few years.  State unemployment ended the quarter at 6.2% down from 6.4% at the end of March.  The State’s budget 

continues to be in much better shape than was expected and the addition of the ARPA funds will allow the State to increase the support to the hardest hit and 

most effected by the virus.  

The City and its business community are working hard to get through the pandemic.  Unemployment has moved to its lowest point since the start of the 

pandemic sitting at 5.3%.  For comparison purposes, unemployment was at 2.6% in February of 2020.  Progress toward “full employment” continues to be 

made as the reopening is in full swing.  Sales tax revenues are experiencing a sharp increase in the first five months of the year, up 22.6% year over year.  

Every major category is up over 2020, led by internet retailers +145.6%, full service restaurants +27.8%, limited service restaurants +20.1% and grocery 

stores +9.3%.  The second quarter of 2020 experienced the most significant lockdowns skewing the comparable data and making up a large percentage of the 

growth difference.  Some of the growth can be attributed to changes in consumer habits including increased on-line ordering.  Adjustments will be made to the 

revised 2021-2022 budget to reflect these increases.

New home sales have slowed as price increases in materials including lumber, copper and concrete, along with major labor shortages; have made home builders 

slow down production.  Used home inventory sits at an all-time low, forcing prospective buyers to compete for available real estate.  This has caused housing 

prices to escalate and has put pressure on an already very limited affordable housing market.  Building revenues have returned back to more normal levels 

in the first half of 2021.

Auto Use tax is up 30.8% compared to the first half of 2020.  New car sales have slowed as world-wide chip shortages have led to manufacturer delays.  This 

has increased the demand for used car sales driving prices up to all-time highs.  The trend is expected to last until late 2022 or early 2023 as the backlogs are 

very large.

All outdoor activities are still high in demand.  This includes the City’s golf courses and the many park offerings.  The splash pad located in Ralston Central 

Park opened in the middle of June after the Parks team received the required certifications.  Families from all over the Denver Metro region have enjoyed this 

free amenity.  Trails and open space have also experienced increased activity with the rekindled love of the outdoors.  Golf activity remains high, as combined 

rounds at West Woods and Lake Arbor are up 3.0% over 2020.  This increase is on top of the 18.2% jump last year.  The restaurants demand for the non-golfers 

is growing but has not returned to pre-pandemic levels.  Staffing shortages and inflation in cost of goods is making it difficult.

The City launched its Solid Waste program in July of 2021.  Many residents have signed up to take advantage of the new offering.  The first large item drop off 

event was a success with the second one scheduled in early August.  As the program is new, there will be bumps and bruises along the way but the long term 

future looks promising. 
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OVERVIEW

The Water Fund has completed its master planning process, identifying many areas that need reinvestment.  Critical system components are 50-60 years old and need 

replacement.  Over the next few budget cycles, the areas of need will be matched with proposed funding mechanisms including rates, fees and bonding.  The reinvestment 

into this critical infrastructure will allow the water system to operate efficiently over the next 50 years.

Two capital project focus areas are discussed this month – Alkire Street Trail and Signal Reconstruction. Please take the opportunity to read about the progress on these 

critical projects.

The citizens of Arvada passed Ballot Issue 3F in November of 2018, approving a sales and use tax bond to fund the widening of Ralston Road from Yukon to Garrison and 

the widening and creation of an underpass on 72nd Avenue from Kipling to Ward.  Please see the project detail pages (pages 25-26) in the document for detailed updates.

The overall revenue picture for the City of Arvada continues to look better with each passing month.  Businesses are working through their reopening plans and citizens 

and customers are coming out in droves. The Finance team will continue to monitor revenues identifying areas of opportunity to apply these much needed additional funds.  

The fight against COVID-19 is certainly not over but the City is in much better shape than one year ago.



4

GENERAL FUND

General Fund Overview
The General Fund pays for the City’s basic services.  This includes police, planning, transportation planning, street light maintenance and costs, building activity and 

general administration.  In addition, the General Fund also provides for the following:   

• Operational support to the Parks Fund

• General Debt Service payments

• Transfer to the Capital Improvements Fund for new parks, transportation and other infrastructure projects

• Grant support to the Arvada Center

• The 2021 beginning fund balance was $47,115,000.

• $4,051,879 of the fund balance is dedicated to projects not completed in 2020, one-time items and new requests.

• The 2021-2030 ten-year financial plan requires the use of $14,945,196 to balance.

The following table provides a comparison of budgeted cash balances, revenues and expenditures to budget, including prior year amounts in the same areas. 

General Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $47,115,000  $47,115,000 

REVENUES

Sales & Use Tax  64,401,040  32,424,950  26,993,869 

Property Tax  7,272,000  5,409,963  5,272,545 

Interest  917,450  388,137  340,216 

Other  21,327,680  9,402,278  16,341,803 

Total Revenues  $93,918,170  $47,625,328  $48,948,432 

EXPENDITURES

Ongoing  $89,834,897  $38,935,340  $44,732,263 

Capital  5,338,615  740,343  - 

Debt Service  5,361,532  1,433,266  - 

Total Expenditures  $100,535,044  $41,108,949  $44,732,263 

Income/(Loss)  (6,616,874)  6,516,380  4,216,169 

Ending Fund Balance  $40,498,126  $53,631,380 

GENERAL FUND ENDING 
FUND BALANCE BY QUARTER 

COMPARED TO FUND 
BALANCE GOAL OF 17% OF 

BUDGETED EXPENDITURES
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GENERAL FUND

Sales Tax Sales Tax Collections
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6/30/2017 6/30/2018 6/30/2019 6/30/2020 6/30/2021 2021 Budget
Sales Tax $19,466,917 $20,793,558 $20,778,493 $21,347,397 $26,170,377 $54,014,313

Use Tax CollectionsUse Tax
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$8,000,000
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$12,000,000

6/30/2017 6/30/2018 6/30/2019 6/30/2020 6/30/2021 2021 Budget
General $439,439 $669,368 $441,026 $278,433 $380,827 $709,058
Auto $3,229,962 $3,179,145 $3,356,192 $2,944,833 $3,851,443 $6,564,489
Building $4,004,981 $2,746,422 $1,700,707 $1,976,505 $1,996,557 $3,113,180

Building Auto General

• Sales tax collections lag one month; therefore, collections for the 

second quarter represent five months’ collections.

• Sales tax is up 22.6% for the second quarter.

• The following categories are up over the same time in 2020: 

internet retailers (145.6%), full service restaurants (27.8%), 

limited service restaurants (20.0%), grocery stores (9.3%), local 

delivery service (280.7%), power generators (16.8%), hardware 

stores (8.1%) and merchandise wholesalers (5.1%).

• There are no major categories that are down compared to 2020.

Building Use Tax

• Building use tax increased 1% for the second quarter. 

• Building use tax is trending to meet budget projections.

Auto Use Tax

• Auto use tax increase 30.8% compared to the second quarter of 

2020.

• At the current pace, auto use tax will exceed budget projections.

General Use Tax

• General use tax increased 36.7% in the second quarter.

• The increase is due to several businesses with larger use tax 

remittances.

Property Tax
7.6%

Sales Tax
56.3%

Use Tax
.7%

Auto Use Tax
6.8%

Building Use Tax & 
Permits 5.6%Court Fines & Fees

1.0%

Franchise Fees
6.5%

Interest
1.0%

Other
14.5%

2021 BUDGETED
GENERAL FUND REVENUES

• Overall revenues decreased $1,323,102 or 2.7% from 2020.
• Franchise fees saw an increase of $162,974 or 10.3% over 2020 due to 

increases in electric charges.
• Building use tax and permits increased $151,273 or 4.9% over 2020.
• Interest income saw an increase of $340,216 or 29.1% over 2020 due to 

the improved investment environment.
• Property tax saw an increase of $137,419 and is discussed in more detail 

in the “Revenue Highlights” section.
• Sales tax saw an increase of $4,822,980 and is discussed in more detail 

in the “Revenue Highlights” section.
• Other revenues saw a decrease of $7,405,690 or 56.2% due to large 

grant receipts and a reimbursement from AURA received in 2020.

Revenue Highlights
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Intergovernmental revenues
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6/30/2017 6/30/2018 6/30/2019 6/30/2020 6/30/2021 2021 Budget
HUTF $1,674,116 $1,665,230 $1,706,104 $1,535,893 $1,509,332 $3,731,334
Jefferson County $387,403 $401,793 $406,420 $402,869 $442,799 $769,218

Jefferson County HUTF

Intergovernmental
Revenues
Highway User’s Tax Fund (HUTF) 

• The City’s share of this state-collected gas tax revenue is down 

1.7% for the second quarter.  HUTF revenues are based on gas 

tax and continue to be impacted by people that are working 

from remotely, however revenues appear to be rebounding as 

first quarter was down 24.3%.

Road and Bridge 

• Road and Bridge funds, the City’s share of property tax 

collected by Jefferson County and Adams County are dedicated 

to the maintenance of roads and bridges.

• Road and Bridge revenues are up 9.9% compared to second 

quarter 2020.

Property Tax
• The City’s property tax rate is 4.31 mills per $1,000 of 

valuation.

• 2021 property tax is based on the mill which is placed on the 

assessed valuation from 2020.

• Property tax is up 2.6% due to the new growth, as assessed 

values are the same as 2020.
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Property Tax $4,143,927 $4,690,945 $4,618,738 $5,272,544 $5,409,963 $7,272,000
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Personnel,
46.1%

Services and Charges, 
12.4%

Supplies and Expenses, 
6.8%

Contracts
5.9%

Debt Service
5.3%

Transfers
22.5%

Miscellaneous
1.0%

• Overall expenditures decreased $3,623,314 or 8.1% from 2020.
• Services and charges decreased $2,065,710 or 30.5% from 2020 due to 

decreases in contract services, snow and ice material, and electric fees.
• Professional services decreased $3,026,663 or 52.4% from 2020 due to 

$2.5 million paid to local businesses in 2020 to assist during the COVID 19 
pandemic.  CARES Act funding was used to offset this support but was not 
received during the first half of 2020.

• Transfers increased $1,342,307 or 18.2% in 2021 due to increased 
transfers to the street maintenance fund, capital projects, computers and 
vehicle funds.

Salary and Benefit

2021 BUDGETED
GENERAL FUND EXPENDITURES

• The decision to halt the annual salary rate adjustment and the pay step increases was made to plan for the uncertain effects of the COVID pandemic.  This 

decision has resulted in the 2021 personnel expenditures being comparable to the previous year’s amounts.

• The closure of office buildings and the transition to remote work has led to a lower demand of temporary labor.

Expenditure Highlights

Salary & Benefits
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Salaries & Wages  $35,444,277  $14,586,222  $14,594,981 

Vacancy Savings  (1,648,759)  -  - 

Overtime  827,673  484,896  408,762 

Group Insurance  6,251,979  2,577,523  2,523,111 

Retirement  3,934,191  1,662,258  1,680,389 

Medicare  506,229  205,394  203,793 

Temporary Wages & SS  457,759  147,435  274,531 

Other  482,635  257,251  292,686 

Total  $46,255,984  $19,920,979  $19,978,253 
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STREET MAINTENANCE FUNDSTREET MAINTENANCE FUND

Street Maintenance Fund
Overview
The Street Maintenance Fund accounts for costs associated with street 
maintenance, repair and replacement including: crack sealing, chip 
sealing, seal coating, reconstruction, milling and overlay. Revenues 
are derived from the City’s General Fund and the Highway Users Tax 
Fund which is the City’s share of state-collected gas tax revenue.

Street Maintenance 
Fund

2021 
Budget

As of 
06/30/21

As of 
06/30/20

Beginning Fund Balance  $363,000  $363,000 

REVENUES

General Fund Transfer  $9,950,504  $4,975,252  $4,874,487 

Other  120,000  166,332  102,178 

Total Revenues  $10,070,504  $5,141,584  $4,976,665 

EXPENDITURES

Asphalt Replacement  $4,722,576  $1,545,563  $2,600,993 

Concrete Replacement  4,744,700  814,025  1,477,305 

Crack Sealing  339,294  1,351  46,805 

Other  603,099  240,864  18,158 

Total Expenditures  $10,409,668  $2,601,803  $4,143,261 

Income/(Loss)  (339,164)  2,539,781  833,403 

Ending Fund Balance  $23,836  $2,902,781 

Revenues consist of a transfer from the General Fund, 

payments from participants in the 50/50 Sidewalk 

Replacement program and street degradation fees.

Progress: All projects associated with the Pavement Management 

Program (PMP) have seen significant progress during the 2nd 

quarter.  All neighborhood streets in the street resurfacing project 

from Wadsworth Ave. to Pierce St. and from W. 68th Ave. to W.72nd 

Ave. have now been completed and final clean-up operations are 

underway. Approximately 31,000 linear feet of damaged sidewalk 

and curb & gutter have been repaired with the 100% Concrete 

Project. Twenty-five sidewalk locations have been repaired under 

the 50/50 Concrete Project. The Chip and Slurry Seal Project is 

scheduled to begin in mid-July and is anticipated to be fully complete 

by the end of July.

Expenditure Highlights

Revenue Highlights
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STREET MAINTENANCE FUND

Challenges:

• The second quarter of 2021 has presented challenges for the Pavement Management Program (PMP); Americans with Disabilities Act (ADA) curb-ramp design and 

compliance construction issues; poor subgrade conditions, and difficulties obtaining asphalt are three challenges the PMP has been working to overcome thus far 

in 2021. 

• Recently the City adopted an ADA Transition Plan which has revealed challenging compliance issues with corner curb-ramps on several of the streets planned for 

resurfacing this year. The PMP is currently working on addressing the compliance issues as soon as reasonably possible, but significant delays and additional costs 

are expected. As a result, resurfacing plans have been postponed on the following streets until these issues can be adequately addressed:

 • W. 66th Ave. (Oak St. to Oberon St.)

 • Miller St. from Ralston Rd. to W. 66th Ave.

 • Ralston Rd. from Miller St. to W. 58th Ave. 

 • W. 58th Ave. from Simms St. to Ward Rd.  

• Despite these delays, the PMP is committed to providing accessible pedestrian curb-ramps where required for all who use Arvada’s infrastructure. Additionally, 

the PMP is exploring options to make full use of the resources available.

• A second challenge was presented while resurfacing operations were underway during the second quarter in the Hackberry Hill Neighborhood.  Poor subgrade 

conditions were encountered early in construction posing challenges to the completion of the area. Extensive patching was needed on most streets in the area and 

several were completely reconstructed.  Although the poor conditions added unforeseen costs, the resulting patching and reconstruction will significantly extend 

the service life of the streets in this area.

• Another challenge to this year’s program was caused by the City’s asphalt supplier, Suncor, significantly reducing the production of asphalt and oil due to 

implementation of environmental requirements. This significantly reduced the asphalt supply available for several weeks in the middle of construction season, 

which impacted the overall PMP.

Poor Subgrade: Poor subgrade conditions in the 

Hackberry Hill neighborhood

The ADA Ramps: The PMP is committed to providing 

accessible pedestrian curb-ramps where required for all 

who use Arvada’s infrastructure.
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Parks Fund
Overview
The Parks Fund accounts for costs associated with the acquisition, design, development, maintenance and beautification of parks, open space and trails within the 

City.  Revenues are derived from the City’s General Fund, Grants Fund, Apex and Jefferson County Open Space funds.

Parks Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $6,055,000  $6,055,000 

REVENUES

Open Space  $5,066,964  $1,826,726  $1,597,491 

City Cash Transfer  3,784,869  1,921,214  1,848,614 

APEX Reimbursement  901,564  -  - 

Other  326,024  154,109  128,491 

Total Revenues  $10,079,421  $3,902,049  $3,574,596 

EXPENDITURES

Ongoing  $9,918,238  $3,968,709  $3,850,835 

Capital  -  -  - 

Total Expenditures  $9,918,238  $3,968,709  $3,850,835 

Income/(Loss)  161,183  (66,660)  (276,239)

Ending Fund Balance  $6,216,183  $5,988,340 

• Overall revenues increased $327,453 or 9.2% over 
2020.

• Open space experienced an increase of $229,235 
or 14.5% over 2020.

• The cash transfer from the General Fund increased 
$72,600 or 3.9%.

• Other revenues saw an increase of $25,618 over 
2020 due to increases in rental income.

• Ongoing expenditures increased $117,874 or 3.1% 
over 2020.

• The increase is due to increases in electrical 
expenses, maintenance materials and contract 
services.

Expenditure Highlights

Revenue Highlights
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Special Revenue Funds Overview
Special Revenue Funds account for revenues that are to be used for specific purposes. The following funds are considered special revenue funds:

Tax Increment Funds
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $14,413,000  $14,413,000 

REVENUES

Sales Tax/Audit Revenue  $8,714,675  $4,186,291  $3,525,411 

Use Tax  1,510,135  955,083  797,370 

Other  480,667  (72,768)  205,544 

Total Revenues  $10,705,477  $5,068,606  $4,528,325 

EXPENDITURES

Ongoing  $11,466,175  $4,757,194  $4,622,760 

Capital  15,681  14,448  261,681 

Total Expenditures  $11,481,856  $4,771,642  $4,884,441 

Income/(Loss)  (776,379)  296,964  (356,115)

Ending Fund Balance  $13,636,621  $14,709,964 

Tax Increment Funds

Overview
There are two tax increment funds which account for the voter-approved sales tax increases to 

fund expanded police services. The first accounts for the .21 cent sales  and use tax and the second 

accounts for the .25 cent sales and use tax. Sources include sales tax, general use tax, auto use tax, 

building use and interest income. Since the tax increment is in addition to the City’s 3% sales tax, 

revenue trends in the tax increment fund will closely follow those in the general fund.

• Sales Tax revenue increased due to several revenue 

categories maintaining an elevated activity level, 

particularly Online Retail Sales.

• Use Tax revenue increased from the tax collected for 

auto sales.  There were a higher number of autos 

purchased in 2021 compared to 2020, especially in 

the used car market.

• The decrease in other revenue is due to a much larger 

accounting adjustment entry for daily interest in 

2021 than the entry made in 2020.

• Ongoing expenditures increased due to four police 

officers hired as part of a grant which partially funds 

their payroll.

• Capital expenditures decreased because the Lake 

Arbor Substation parking lot project was completed 

in 2020.

• Community Development 

• Housing

• Tax Increment Funds

Expenditure Highlights

Revenue Highlights
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Community Development 
Fund

2021 
Budget

As of 
06/30/21

As of 
06/30/20

Beginning Fund Balance  $6,061,000  $6,061,000 

REVENUES

Recovered  $156,810  $386,614  $802,091 

Grants  475,207  44,929  20,754 

City Cash Transfer  45,000  22,500  - 

Interest/Other  34,000  1,201  22,339 

Total Revenues  $711,017  $455,244  $845,184 

EXPENDITURES

Ongoing  $758,556  $297,897  $247,372 

Essential Home Repairs  283,544  135,565  121,417 

Emergency Rental 

Assistance
 -  1,059,758  - 

Total Expenditures  $1,042,100  $1,493,220  $368,789 

Income/(Loss)  (331,083)  (1,037,975)  476,396 

Ending Fund Balance  $5,729,917  $5,023,025 

Community Development
Overview
The Community Development Fund accounts for all entitlements, revenues and expenditures of the Community Development Block Grants (CDBG) program and the 

Home Rehabilitation program and Essential Home Repairs program.

• Overall revenues decreased $389,940 or 46.1% from 2020.

• A loan repayment of $540,000 was received during the first 

quarter 2020 from Sheridan Ridge Apartments.  

• Grant revenue and a transfer from the General fund saw slight 

increases in 2021 over 2020.

• Overall expenditures increased $1,214,431 which is a 304.9% 

increase over 2020.  This increase is due to assisting residents 

with emergency rental assistance during the Covid 19 pandemic.

• Essential home repairs increased approximately $14,000 from 

2020.

• Three essential home repair projects were completed during the 

first half of 2021 as compared to two projects in 2020.

• The wait list for essential home repairs sat at 40 as of June 30, 

2021.

Expenditure Highlights

Revenue Highlights
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Arvada Housing Authority

Arvada Housing Authority
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $127,000  $127,000 

REVENUES

Recovered  $13,200  $9,090  $14,571 

Grants  5,765,738  3,043,870  2,721,479 

Transfers  75,000  -  38,159 

Interest/Other  1,000  31  549 

Total Revenues  $5,854,938  $3,052,990  $2,774,758 

EXPENDITURES

Ongoing  $423,959  $163,898  $166,464 

Rents  5,309,021  2,842,226  2,330,141 

Transfers  37,413  18,057  13,285 

Total Expenditures  $5,770,393  $3,024,181  $2,509,890 

Income/(Loss)  84,545  28,810  264,869 

Ending Fund Balance  $211,545  $155,810 

Overview
The Authority administers funds received for rent subsidy to low/moderate income households under Section 8 of the U.S. Housing Assistance Payment Program.

• Overall revenues increased $278,232 or 10.3% over 2020.

• Grants revenue increased $332,392 or 11.6% from 2020 due to 

rising rental costs and the addition of the Mainstream voucher 

program during 2021 which aids families with disabled 

members.

• For the first half of 2021 there have been no transfers from the 

General Fund or Community Development Fund due to staffing 

changes.

• Overall expenditures increased $514,291 or 20.5% over 2020.

• Rent expenditures increased $512,085 or 22% due to increased 

rental costs and the addition of the Mainstream voucher 

program to assist families with disabled family members.

• The Arvada Housing Authority served 445 families during 

the first half of 2021 while 453 were served during the same 

period in 2020.  The Housing Authority also served 37 families 

with disabled family members through the Mainstream 

voucher program which was added during 2021.

Expenditure Highlights

Revenue Highlights
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CAPITAL IMPROVEMENTS PROJECTS FUND

Capital Improvement Projects (CIP) Fund Overview

Capital Improvement Fund
2021 

Budget
As of 

06/30/21
As of

 06/30/20

Beginning Fund Balance  $33,905,000  $33,905,000 

REVENUES

Transfers  $5,663,272  $740,343  $247,000 

Grants and Recovered Costs  -  912,063  75,000 

Contributions  -  4,987,202  2,934,686 

Interest  300,000  271,058  276,548 

Total Revenues  $5,963,272  $6,910,666  $3,533,234 

EXPENDITURES

CIP Administration  $422,790  $201,605  $2,799,799 

CIP Technology  231,855  $636,255  $385,808 

CIP Street Projects  1,361,815  1,039,202  747,100 

CIP Traffic Projects  4,452,601  962,405  238,714 

CIP Park Projects  2,898,000  137,516  19,510 

Total Expenditures  $9,367,061  $2,976,983  $4,190,931 

Income/(Loss)  (3,403,789)  3,933,683  (657,697)

Ending Fund Balance  $30,501,211  $37,838,683 

• Transfers reflect a transfer from the General Fund 

for the accumulated balance of Public Education 

and Government (PEG) fees that will be used on 

capital improvements for public programming.

• Contributions reflect transportation tax, park 

development fees and lands dedicated fees that 

help fund eligible projects.

• Grants and recovered costs are reimbursements 

from other agencies that have shared in the cost 

of a project.

• Administration expenditures are related to 

final payments for the Parks/Fleet building, 

improvements to the KATV control room and the 

Olde Town street closure project.

• Technology expenditures are related to the fiber 

conduit boring project.

• Streets expenditures are related to the Tennyson 

corridor project, engineering design services 

for Alikre Street Trail and construction of the 

Wadsworth right turn lanes from 68th to 74th.

• Traffic expenditures are related to the traffic 

signal rebuilds and engineering design services 

for the signal reconstruction at 58th Avenue and 

Kipling.

• Park expenditures are for improvements at 

Majestic View Nature Center and the irrigation 

controller projects at Stenger, Lutz and Long Lake.

The Capital Improvement Projects Fund accounts for capital projects for streets, traffic, and parks.

Expenditure Highlights

Revenue Highlights

CIP Administration, 
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Project Updates
The City has been experiencing rising construction costs on many of its capital projects.  To help with the rising cost of construction, the City has applied for grant assistance 

on some of its eligible capital projects. Two of these projects are listed below:

Alkire Street Trail from West 78th Avenue to W 80th Avenue

Alkire Street is a two-lane roadway between West 78th Avenue and West 80th Avenue.  The roadway has multiple bridge structures and crosses two ditches, which are pinch 

points for cyclists and pedestrians using the roadway.  There are no sidewalks or trails along this section of the roadway.  Many residents have contacted the City over the 

years to express interest and support for building this missing sidewalk.  The City was awarded a $1.2 million Federal Highway Administration Transportation Alternatives 

Program (TAP) grant to address the lack of pedestrian/bike infrastructure.  The TAP grant will help fund this missing section of trail on Alkire Street and also completes a 

missing link between Ralston Valley High School and Van Arsdale Elementary School.  The engineering design work for this project started in March 2021.

Signal Reconstruction at West 58th Avenue and Kipling Parkway

Both motorists and pedestrians have expressed concerns at this intersection through emails, phone calls and Ask Arvada submissions.  This project will reconstruct the 

traffic signal and also provide additional improvements to surrounding pedestrian infrastructure and vehicle operations that will benefit all transportation modes utilizing 

this intersection.  The City, in partnership with CDOT, was able to secure a $450,000 Highway Safety Improvement Program (HSIP) grant to help fund this project.  HSIP is 

a federal aid program with the purpose of achieving a significant reduction in traffic fatalities and serious injuries on all public roads.  The City is currently working on the 

design for this intersection.

CAPITAL IMPROVEMENTS PROJECTS FUND
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ENTERPRISE FUNDS

Water Fund
Overview
The Water Fund accounts for all activities within the scope of the water utility operations including administration, operations, capital water projects, financing and 

related debt service and billing and collection. 

*$34,397,330 of the Fund Balance is a cash escrow reserved in Denver Water’s name and related to the 

Gross Reservoir expansion.  The Water Fund’s overall obligation is expected to total $110 million through 

2025.

Water Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $108,708,000  $108,708,000 

REVENUES

Water Charges  $25,037,798  $6,664,763  $7,426,909 

Tap Fees  7,155,114  1,796,417  2,154,721 

Interest  1,182,400  470,786  672,885 

Other  1,244,976  505,593  2,737,436 

Total Revenues  $34,620,288  $9,437,558  $12,991,951 

EXPENDITURES

Ongoing  $25,288,580  $8,778,098  $8,784,768 

Debt Service  -  -  - 

Major Capital Maintenance  4,981,614  1,312,645  1,106,458 

Capital  49,518,866  8,978,982  1,403,196 

Total Expenditures  $79,789,060  $19,069,725  $11,294,421 

Income/(Loss)  (45,168,772)  (9,632,167)  1,697,529 

Ending Fund Balance  $63,539,228  $99,075,833 

• Water Charges revenue has decreased as a 

result of a 15.8% decrease in consumption.  

The month of June had the largest decrease 

in consumption which can be contributed to 

the daily temperatures in 2020 compared to 

2021.

• Other revenue decreased significantly due to 

the sale of 85.05 acre feet of water to JCMD in 

2020 without a similar sale in 2021.

• The Major Capital Maintenance expenditures 

increased because of the Raw Water Meter 

project payment occurring in 2021.

• Capital expenditures increased due to the 

Ralston Water Pump Station and Pipeline 

project payments made in 2021 in relation 

to the 2020 capital project payments.

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Wastewater Fund

Overview
The Wastewater Fund accounts for all activities necessary in the collection, transmission and disposal of sewage and wastewater.

• Total Revenue is comparable to the previous 

year’s total revenue.

• The increase in Major Capital Maintenance 

expenditures is due to the Trenchless Sewer 

Main Replacement project payments made in 

2021 that did not yet start until the 4th quarter 

of 2020.

• The Capital expenditures decreased because 

payments for the Ralston Trunk Sewer 

Replacement project were made in the first half 

of 2020 but not in the first half of 2021.

Wastewater Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $8,242,000  $8,242,000 

REVENUES

Sewer Charges  $13,701,004  $5,896,538  $5,762,357 

Tap Fees  778,446  185,515  251,530 

Interest  213,787  162,763  210,912 

Other  1,570,136  723,708  704,683 

Total Revenues  $16,263,373  $6,968,524  $6,929,483 

EXPENDITURES

Metro District  $9,581,748  $4,166,827  $4,055,737 

Ongoing  3,505,055  1,419,787  1,351,177 

Major Capital Maintenance  3,746,430  1,083,093  73,674 

Capital  4,279,103  (127,849)  1,805,476 

Total Expenditures  $21,112,336  $6,541,859  $7,286,063 

Income/(Loss)  (4,848,963)  426,665  (356,581)

Ending Fund Balance  $3,393,037  $8,668,665 

Expenditure Highlights

Revenue Highlights



18

ENTERPRISE FUNDS

Stormwater Fund
Overview 
The Stormwater Fund accounts for all activities necessary to maintain a stormwater management plan.

• The Other revenue increased due to the timing of 

fees and grants.  Development fees were moved 

from the development’s escrow account into 

revenue and the Lower Ralston Creek Restoration 

project was reimbursed from a state grant.

• The Capital expenditures increased due to larger 

stormwater project charges in 2021 compared to 

the project charges in 2020.

Stormwater Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $7,352,000  $7,352,000 

REVENUES

Stormwater Fee  $3,935,577  $1,948,692  $1,920,927 

Other  99,813  182,868  89,000 

Total Revenues  $4,035,390  $2,131,560  $2,009,927 

EXPENDITURES

Ongoing  $2,891,270  $786,522  $828,454 

Debt Service  866,466  433,233  431,931 

Capital  4,067,028  608,623  541,863 

Total Expenditures  $7,824,764  $1,828,379  $1,802,248 

Income/(Loss)  (3,789,374)  303,182  207,679 

Ending Fund Balance  $3,562,626  $7,655,182 

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Golf Fund
Overview
The Golf Course Fund accounts for all revenues and expenses of the Lake Arbor and West Woods 

Golf Courses, including food service operations.

Golf Rounds by Type - January -  June

Golf Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $(705,000)  $(705,000)

REVENUES

Golf Courses  $3,976,578  $1,825,942  $1,456,325 

Restaurants  1,903,032  763,805  434,643 

Construction Revenue  -  -  - 

City Cash Transfer  266,262  137,261  136,772 

Total Revenues  $6,145,872  $2,727,008  $2,027,740 

EXPENDITURES

Golf Courses  $2,260,073  $991,974  $859,000 

Restaurants  2,047,725  729,013  619,435 

Administration  2,008,665  1,190,463  1,029,650 

Capital  100,000  12,075  - 

Total Expenditures  $6,416,463  $2,923,525  $2,508,085 

Income/(Loss)  (270,591)  (196,517)  (480,345)

Ending Fund Balance  $(975,591)  $(901,517)

• Overall, revenue increased in 2nd quarter 2021 by $699,268, 

or 34.5% from 2020.

• Golf course revenue increased $369,617, or 25.4% from 2020.  

As Covid restrictions lift, more people are getting out playing 

golf.

• Golf rounds played at both Courses in the second quarter 2021 

increased by 1187, or 3% from 2020.

• Lake Arbor saw the largest increase, at 12%.

• Restaurant revenue increased $329,162 or 75.7% from 2020. 

Again, as Covid restrictions lift, restaurant capacity increases 

and more people are eating out.

• Overall 2nd quarter expenditures increased $415,440 or 

16.6% over 2020.

• The broad categories of Golf, Restaurants, and Administration 

all experienced an increase in expenditures.  Additional staff 

and supplies were needed to service the increased demand in 

customers.

Player 
Support

Super Users 
Annuals

Super Users 
Clubs

Tournament/
Corp Leagues

Grow the 
Game Total

West Woods
2020  24,193  2,597  -  -  12  26,802 
2021  22,322  3,419  -  567  80  26,388 
Variance  (1,871)  822  -  567  68  (414)

-8% 32% 0% 0% 567% -2%

Lake Arbor
2020  9,222  3,886  -  -  -  13,108 
2021  10,153  4,557  -  -  -  14,710 
Variance  931  671  -  -  -  1,602 

10% 17% 0% 0% 0% 12%

Combined Rounds Total
2020  33,415  6,483  -  -  12  39,910 
2021  32,475  7,976  -  567  80  41,098 
Variance  (941)  1,493  -  567  68  1,187 

-3% 23% 0% 0% 567% 3.0%

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Solid Waste Fund
Overview
In 2020, the Arvada City Council approved a new waste and recycling program.  The City entered into an agreement with a single trash company to provide waste 

and recycling collection for residents. The trash and recycling services will begin in July 2021.

Solid Waste Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $-  $- 

REVENUES

Charges & Fees  $3,039,485  $-  $- 

Other  3,282,400  -  - 

Total Revenues  $6,321,885  $-  $- 

EXPENDITURES

Operating  $6,035,427  $81,123  $- 

Debt Services  285,833  -  - 

Other  -  -  - 

Total Expenditures  $6,321,260  $81,123  $- 

Income/(Loss)  625  (81,123)  - 

Ending Fund Balance  $625  $(81,123)

• The trash and recycling services have begun but 

the associated revenues have not been received.  

The first set of billing statements will be sent 

out in the 3rd quarter.  Grant refunds will also 

be processed and received in the 4th quarter of 

this year.

• The expenditures in the first half of this year 

are for a new software module to handle the 

tracking of the waste hauling services.

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Internal Service Funds Overview
There are five Internal Service Funds – Insurance Fund (Risk Management), Computer Fund, Print Services Fund, Vehicles Fund and Building Fund. Internal Service 

Funds charge internal programs and departments for use of goods and services. The Funds then pay for all associated costs of things such as purchasing insurance, 

vehicle purchases and maintenance, computer purchases and maintenance, and buildings maintenance.

*Per GASB Statement 10, an additional $1,520,951 

in cash is currently held in the Risk Management 

fund to cover potentially incurred liabilities as of the 

beginning of the year.  This figure was reached by the 

Risk Management’s actuary for 2020.

Insurance Fund
Overview
The Insurance Fund, administered by the Risk 

Management Program of Finance, accounts for the 

City’s self-insurance against loss. It is funded with 

contributions by all City departments and programs 

based on their levels and types of exposure. The 

Fund is also used for loss prevention programs, the 

protection of City personnel and the preservation of 

City property and assets.

• Revenues decreased $86,227 or 6.3% from 2020.

• The decreases were caused by lower interest revenue and a decrease in contributions from other funds when compared to 2020.

• Overall expenditures increased $89,216 or 7.1% over 2020.

• Contract services increased $38,250 over 2020 due to a software service agreement paid in 2021.

• Workers compensation claims decreased $35,080 from 2020 due to fewer claim payments in 2021.

• Liability claims increased $241,202 over 2020 while property insurance saw a decrease of $209,128 from 2020.

• Auto claims saw an increase of $24,750 over 2020.

• Supplies and expenses saw an increase of $31,251 due to ergonomic purchases for employees working remotely.

Insurance Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/21

Beginning Fund Balance  $3,830,000  $3,830,000 

REVENUES

Contributions  $2,433,742  $1,206,540  $1,293,012 

Interest  80,000  38,395  47,186 

Other  -  46,996  37,960 

Total Revenues  $2,513,742  $1,291,931  $1,378,158 

EXPENDITURES

Risk Management Administration  $2,026,065  $1,181,734  $1,097,966 

Risk Management Operations  412,824  166,761  161,313 

Total Expenditures  $2,438,889  $1,348,495  $1,259,279 

Income/(Loss)  74,853  (56,564)  118,879 

Ending Fund Balance  $3,904,853  $3,773,436 

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Computer Fund 
Overview
The Computer Fund provides resources for both ongoing maintenance and replacement of the City’s computers, network hardware, and other electronic 

infrastructure. It is funded with contributions by all City departments based on their levels of use of this technology. 

• Replacement revenue and Maintenance revenue are 

increasing due to additional technology needed for daily 

operations.

• The increase in Total Revenue is due to a transfer from 

the General Fund for the purchase of a citizen engagement 

software package.

• Maintenance expenditures increased from the purchase of 

various software licenses and the addition of City fiber 

location tracking software.

• The increase in expenditures is in line with the increase 

in revenue.

Computer Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $7,718,000  $7,718,000 

REVENUES

Maintenance  $1,443,636  $838,814  $696,526 

Replacement  1,043,556  775,775  525,474 

Other  91,146  (37,785)  112,100 

Total Revenues  $2,578,338  $1,576,803  $1,334,100 

EXPENDITURES

Maintenance  $1,525,403  $950,900  $699,960 

Replacement  794,334  235,755  189,135 

Other  106,567  14,955  48,908 

Total Expenditures  $2,426,304  $1,201,610  $938,003 

Income/(Loss)  152,034  375,193  396,097 

Ending Fund Balance  $7,870,034  $8,093,193 

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Vehicle Fund
Overview
The Vehicles Fund provides resources for the maintenance and replacement of City vehicles and heavy equipment. It is funded with contributions by all City 

departments based on their vehicle inventory and use.

• Overall revenues increased by 23.0% over last year 

in the same time period. This is largely due to transfers 

from other departments for the purchase of new vehicles 

not included in the annual replacement contributions. 

Replacement contributions increased by 10% over the prior 

year to help offset increased vehicle costs.

• Expenditures have increased by 57.9% over the second 

quarter of 2020, primarily due to greater spending on 

vehicle replacements. Vehicle and equipment purchases for 

the second quarter of 2021 included:

 • Two Police SUVs and two Police motorcycles

 • A bucket truck and a pickup truck for the Parks  

    Department

 • Two CCTV Inspection Vans for Wastewater

Vehicles Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $6,651,000  $6,651,000 

REVENUES

Maintenance Contributions  $2,850,577  $1,321,427  $1,350,092 

Replacement Contributions  2,716,765  1,483,219  1,345,787 

Other  140,000  633,624  99,707 

Total Revenues  $5,707,342  $3,438,270  $2,795,586 

EXPENDITURES

Maintenance  $2,705,963  $1,442,998  $1,225,185 

Replacement  5,072,875  1,337,861  535,484 

Total Expenditures  $7,778,838  $2,780,859  $1,760,670 

Income/(Loss)  (2,071,496)  657,411  1,034,917 

Ending Fund Balance  $4,579,504  $7,308,411 

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Buildings Fund

• Replacement transfers have increased by 43.2% over 

the prior year. This is due to savings from the Ameresco 

Energy Performance project being transferred to the 

Buildings fund to help offset the original construction 

costs. Other revenues include rebates associated 

with the Ameresco Energy Performance project and 

interest on investments.

• Replacement spending includes the Majestic View Roof 
replacement. Equipment expenditures are for final 
payments to the Ameresco Energy Performance contract to 
conserve energy and generate savings through efficiencies 
in electricity, gas, and water consumption.

Overview
The Buildings Fund provides resources for maintaining major portions of facility infrastructure as replacement becomes necessary. The primary types of infrastructure 

are HVAC equipment, parking lots, roofs, and carpet. It is funded with contributions by all City departments based on their facility occupancy.

Building Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $(84,000)  $(84,000)

REVENUES

Replacement Transfers  $819,723  $325,034  $226,918 

Other  46,000  1,211  32,655 

Total Revenues  $865,723  $326,245  $259,574 

EXPENDITURES

Personnel  $67,181  $30,809  $31,322 

Replacement  1,564,887  3,150  3,715 

Equipment  -  244,404  1,739,448 

Total Expenditures  $1,632,068  $278,362  $1,774,485 

Income/(Loss)  (766,345)  47,883  (1,514,911)

Ending Fund Balance  $(850,345)  $(36,117)

Print Services Fund
Overview
The Print Services Fund provides ongoing operational support for the City’s printing needs.  

• Print shop revenue is down 14.0% from 2020 due to 

fewer jobs.

• Copier revenue is up 27.5% compared to 2020 as 

more employees are returning to an in-person 

work environment. However, at the current pace, 

copier revenue will still fall short of the budget by 

approximately $24,000 or 15.6%.

• Print shop expenditures are slightly lower than 

2020, primarily due to a decrease in supplies and 

repair and maintenance.

• Copier expenditures are comparable to 2020.

Print Services Fund
2021 

Budget
As of 

06/30/21
As of 

06/30/20

Beginning Fund Balance  $372,000  $372,000 

REVENUES

Print Shop  $210,166  $100,687  $117,185 

Copiers  148,352  62,445  48,976 

Total Revenues  $358,518  $163,132  $166,161 

EXPENDITURES

Print Shop  $268,396  $101,893  $109,138 

Copiers  77,903  39,904  37,225 

Equipment  9,400  -  - 

Total Expenditures  $355,699  $141,797  $146,363 

Income/(Loss)  2,819  21,335  19,798 

Ending Fund Balance  $374,819  $393,335 

Expenditure Highlights

Revenue Highlights

Expenditure Highlights

Revenue Highlights
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Overview

On November 6, 2018 the citizens of Arvada approved Ballot Issue 3F to fund improvements to Ralston Road and West 72nd Avenue. Municipal bonds are 

commonly used by cities to fund capital improvement projects. In 2018, the City finished paying off a previous bond issue, freeing up $4.5 million in annual 

payments already accounted for in the City’s current budget. “Debt re-authorization” allows the money from the previous bond to be applied to a new bond 

whose funds will be used for these new capital improvement projects.

3F BOND PROJECTS

Ralston Road - Yukon to Garrison Bond Project

Description: 

Ralston Road is an arterial roadway and a major east-west corridor for Arvada’s transportation network, serving 23,000 vehicle trips each day. It provides connectivity 

to major north-south corridors including three State Highways. The Regional Transportation District (RTD) operates five bus lines using portions of Ralston Road. The 

Citizens Capital Improvement Plan Committee has twice ranked Ralston Road improvements as the number one transportation priority and recommended it for funding 

to the City Council. The project also addresses concerns expressed in recent Arvada Citizen Surveys.  The 2014 Comprehensive Plan generated transportation models 

indicating that the congestion, operation, and safety of Ralston Road will deteriorate with the build-out of the City, and roadways will perform at the lowest levels of 

services.

Progress: 

• The City has one remaining property (7805 Ralston Rd) to acquire for the right-of-way acquisition. The City and the landowner have agreed on compensation.  

The City is awaiting signed official documents.

• Overhead utility conversions by Xcel Energy, Comcast and Lumen are currently on-going.

• SiteWise has been relocating the new 2” gas line due to conflicts with the proposed 12” waterline.

• Notice to Proceed was sent to Hamon Infrastructure on May 3, 2021 and the project will last for 730 calendar days.

• Hamon is installing the new 12” waterline between Brentwood and Allison and removing the 8” AC waterline and replacing it with 8” PVC waterline in Allison.

• Hamon is widening the north side from Yukon to Estes and the south side between Estes and Garrison for the first phase of the project. Additionally, all new 

water and the majority of the storm sewers will be completed within this first phase.

Challenges: 

• As Ralston Road has been reduced from four lanes to two lanes, backups have resulted from drivers wanting to turn left.

• Due to SiteWise working nights, there have been concerns from residents that the project is on-going 24/7 for the last few weeks.

Next Steps: 

• Preparation for three valuation trials later this year and in 2022.

• Once the north widening is completed, Hamon will shift traffic to the north and will work on the south side for the second phase of the project.

Ralston Road Budget Actual Remaining

Design  $1,953,532  $1,880,450  $73,082 

Right-of-Way  4,726,429  3,817,439  908,990 

Construction  9,258,398  437,863  8,820,535 

Miscellaneous  1,944,641  70,170  1,874,471 

Total Project  $17,883,000  $6,205,921  $11,677,079 

Ralston Road 72nd Avenue
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3F BOND PROJECTS

W. 72nd Avenue Bond Project

Description: 

W. 72nd Avenue is an arterial parkway and a major east-west corridor for Arvada’s transportation network, serving 21,000 vehicle trips each day. It provides connectivity to major north-south 
corridors including three State Highways. The regional corridor not only serves all of Arvada, it provides access to Westminster and Golden/Jefferson County. The Citizens Capital Improvement Plan 
Committee twice ranked improvements to W. 72nd Avenue as a high priority. The project also meets concerns expressed in recent Arvada Citizen Surveys. The 2014 Comprehensive Plan generated 
transportation models indicating the congestion, operations, and safety of W. 72nd Avenue will deteriorate with the build-out of the City and roadways will perform at the lowest levels of service.

Progress: 

• Construction Package 1 - CP-1 (tree removal, utility relocation for the entire corridor, and new utilities) is under contract with a Notice to Proceed (NTP) dated March 25, 2021. Tree removal 

began the week of April 27th. Tree removal and stump grinding will continue along the corridor in coordination with Xcel’s Energy’s tree trimmers through August. Because several ROW 

acquisitions were delayed, the tree removal process will be sporadic and will jump to parcels as they become available, until all designated trees have been removed for utility relocations.

• Construction Package 2 - CP-2 (Swadley to Oak) 90% Final Office Review (FOR) plans were submitted to the City on February 26th and were reviewed by City staff. City comments have 

been addressed by the consultant and 100% plans will be returned to the City in late July. Quantity reconciliation and unit pricing will begin in August to develop a construction agreed price 

(CAP). The CAP and construction plans will go to the City Council in the fall. A  February 2022 NTP is recommended based on delays by Xcel Energy in getting their utility relocation design 

package completed and their contractors mobilized.

• Construction Package 3 - CP-3 (Oak to Kipling, including the UPRR underpass) has five components: 1) bridge structure; 2) railroad shoofly; 3) temporary vehicular bypass; 4) roadway 

design plans; and 5) a Construction and Maintenance Agreement (C & M Agreement), which are at varying stages of review by UPRR and the City. UPRR reviews have been occurring outside the 

expected timelines. The 90% FOR roadway plans will be submitted to the City in September. The City is anticipating the C & M Agreement negotiation to start in fall of 2021.

• Project scheduling will remain fluid until there is a better understanding of the UPRR coordination and response time and Xcel Energy’s utility relocation delays. Delaying Construction 

Package 2 until a 2022 start date is being considered to mitigate these delays. Delaying CP-2 will save approximately 100 construction days and several hundred thousand dollars based on 

efficiencies realized from combining mobilization and traffic control. There is a strong possibility that CP-2 and CP-3 schedules will be aligned to better utilize the subcontractor bid and pricing 

process.

Project Challenges: 

• For the underpass excavation component of CP-3, the project team is developing a plan to mitigate underpass excavation and dewatering issues and possible environmental issues. Options 

include discharging groundwater to the public sanitary sewer system and treating for heavy metals using a Baker Truck removal system, thus allowing discharge into the storm sewer system. A 

possible test hole is being considered at a City-owned property at the 72nd and UPRR intersection to better understand the dewatering method needed to waterproof the underpass excavation 

limits.

• Sonheim Underground Stream - The project team is assessing how the underpass may cut off underground stream flow to several properties on the south side of 72nd. A french drain is being 

proposed to recharge the water table in that location. Assessments are ongoing as to the recharge rates of the water table after construction.

Right of Way (ROW): 

• All Notices of Intent (NOIs) have been delivered. Of the 72 Parcels impacted, 64 offers have been accepted or have closed. Of the remaining 8 parcels, 1 will go to condemnation, 2 others may go 

to condemnation, however, the City remains committed to working with the property owners to successfully settle the issues.  The remaining 5 parcel offers are likely to be accepted.

Other challenges: 

• Citizens are voicing concerns that environmental regulations were not followed for this project. The design consultant has provided a Nationwide 14 permit from the US Army Corps of Engineers. 

Further environmental regulations are being assessed to ensure the City has met its federal obligations.

• The City will install 6-foot high cedar fencing with metal posts. The project noise report and technical memo analysis were made available to the public via the City website. An independent 

review was conducted to evaluate the original sound study based on resident concerns.  The independent review confirmed the original sound study report. While concerns are ongoing, the City 

has determined that no further sound studies are warranted.

Next Steps: 

• Continue working with the UPRR to have them review plans in a timely manner and to get the on-site visit site review complete.  This will allow the City to begin negotiation of the C & M 

Agreement in early Fall.

• Continue development of a construction organizational chart to allow the City team to forecast construction staffing needs for the different construction packages.
• Continue coordination efforts with stakeholders, including the Union Pacific Railroad, Xcel Energy, Jefferson County School District, and Lincoln Academy, to allow a smooth transition from 

design to construction.

72nd Avenue Budget Actual Remaining

Design  $4,183,451  $3,807,968  $375,483 

Right-of-Way  5,550,000  3,734,833  1,815,167 

Professional Services  2,776,796  1,036,078  1,740,718 

Construction  51,989,753  22,158  51,967,595 

Total Project  $64,500,000  $8,601,038  $55,898,962 
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Investment Portfolio Objectives
The City’s investment activities are governed by the Investment policy that was 

adopted on January 9, 2017. It is reviewed and updated on a periodic basis to 

ensure that it is in line with the industry best practices and City’s main objectives 

of safety, liquidity, and yield. The investment policy is in the processes of being 

revised. Consistent with the current policy, the portfolio of securities is invested 

in U.S. Treasuries, U.S. Agencies; local government investment pools (LGIPs), 

commercial paper, corporate and municipal debt subject to rating restrictions 

and concentration limits which are all outlined in the City’s investment policy.  

The City-managed investment portfolio is administered to provide sufficient 

liquidity to meet all reasonably anticipated operating cash needs without selling 

securities prior to maturity. PFM Asset Management, the City’s investment 

advisor, takes a more active approach and looks for the investment opportunities 

to increase the value of the managed portfolio. Investments in the PFM portfolio 

may be sold prior to maturity and reinvested in order to achieve the desired 

duration, yield or diversification of the portfolio.

The second quarter of 2021 brought more optimism into the markets as the 

economy continues to slowly recover from COVID-19. Consumer confidence 

has improved significantly since the beginning of this year. Most states fully 

reopened in the 2nd quarter. The U.S. economy added 850,000 jobs in June. 

The unemployment rate for June was 5.9%. Consumers notably shifted their 

spending preference from goods to services which fueled job growth particularly 

in the leisure and hospitality. Since consumer spending comprises approximately 

two-thirds of the gross domestic product (GDP), the expectations are for strong 

GDP growth. The Fed left the short-term rates unchanged. A positive outlook on 

the economy and the anticipation of the rate hikes to start by the end of 2023, 

resulted in the steepening of the yield curve. A 5-year Treasury, for instance, 

increased from 0.29% in June 2020 to 0.89% in June 2021.

The City continues to diversify its portfolio across all maturity buckets with the 

highest concentration in the 3-4 year duration.  The City is trying to leverage 

callable Agencies with the non-callable securities to gain higher yield on the 

front end even if the security gets called. The short term investments provide 

very low returns. LGIP rates are at its historic lows of 0.04%. The City is keeping 

higher cash balances in the bank to offset the bank service fees through earnings 

credit that the bank offers. The total investment portfolio remained near $235 

million. A modest increase reflects the investment earnings over the last year. 

Several high quality municipal bonds have been added to the portfolio. There is 

a decrease in allocation to the corporate sector in comparison with the last year. 

The spreads across all investment sectors remain pretty tight.

PORTFOLIO CHANGES

Par Value as of 
06/30/2021

Par Value as of 
6/30/2020 Difference

CITY-MANAGED PORTFOLIO
MM/Savings/

Cash  $4,975,991  $2,519,937  $2,456,055 

LGIP  28,936,518  37,886,978  (8,950,460)

Time CD  7,043,909  6,917,150  126,759 

Corporate  26,669,000  30,661,000  (3,992,000)

Municipal  17,180,000  9,255,000  7,925,000 

US Agency  81,000,000  85,000,000  (4,000,000)

US Treasury  16,000,000  7,000,000  9,000,000 

Subtotal - City  $181,805,418  $179,240,064  $2,565,354 

PFM-MANAGED PORTFOLIO

Negotiable CD  $1,070,000  $1,070,000  $-   

Corporate  6,813,000  8,638,000  (1,825,000)

Municipal  3,500,000  2,575,000  925,000 

US Agency  21,755,000  15,740,000  6,015,000 

US Treasury  20,480,000  24,775,000  (4,295,000)

Subtotal - PFM  $53,618,000  $52,798,000  $820,000 

SUMMARY OF CONSOLIDATED PORTFOLIO

MM/Savings/

Cash  $4,975,991  $2,519,937  $2,456,055 

LGIP  28,936,518  37,886,978  (8,950,460)

Time CD  7,043,909  6,917,150  126,759 

Negotiable CD  1,070,000  1,070,000  - 

Corporate  33,482,000  39,299,000  (5,817,000)

Municipal  20,680,000  11,830,000  8,850,000 

US Agency  102,755,000  100,740,000  2,015,000 

US Treasury  36,480,000  31,775,000  4,705,000 

Total - Combined  $235,423,418  $232,038,064  $3,385,354 

CONSOLIDATED MATURITY DISTRIBUTIONCONSOLIDATED PORTFOLIO ALLOCATION

MM/Savings
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ACCOUNT SUMMARY

PORTFOLIO CHARACTERISTICS

6/30/2021 6/30/2020 Difference

City Interest Earnings  $992,158  $1,421,768  $(429,610)

PFM Interest Earnings  572,375  752,691  (180,316)

Total Interest Earned $1,564,533  $2,174,460  $(609,926)

YTD City Portfolio Yield 1.17% 1.69% -52 bps

YTD PFM Portfolio Yield 1.45% 2.00% -55 bps

YTD Benchmark 0.18% 0.96% -78 bps

PORTFOLIO PERFORMANCE

City PFM

Duration to Maturity (yrs) 2.40 2.61

Yield to Maturity at Cost 1.07% 1.34%

Yield to Maturity at Market 0.57% 0.45%

City PFM Total

Par Value  $181,805,418  $53,618,000  $235,423,418 

Book Value  182,784,617  53,784,372  236,568,990 

Market Value  184,283,139  54,677,610  238,960,749 

Unrealized Gain /(Loss)  $1,498,521  $893,238  $2,391,759 

CREDIT QUALITY (S&P RATING)

Investment Management Focus - 2021
The market expectation is that the Fed will continue to keep the interest rates low into 2023. The City will maintain a longer duration of the portfolio to take 
advantage of the steepening yield curve. The City will continue to utilize LGIPs for its excess cash but will keep liquidity levels at about 12% to meet daily 
operating needs.

Investment-grade corporate spreads are back to pre-pandemic levels and are pretty tight. However, the risk and uncertainty are still present. The City will be 
very selective in this sector but will look to re-invest few bonds as the current corporate bonds mature.

The municipal bonds market has been more active. There is higher number of issuers to choose from that are highly rated. As interest rates remain low many 
municipalities look into issuing new debt or refunding their existing bonds. With increased supply in the taxable munis market, it may be easier to get an 
allocation to further diversify City’s portfolio. 

With the steepening of the yield curve and wider spreads on US Agencies, the City will look at adding more bullet Agencies as well as Agencies that have call 
provisions with a lockout period of 12 months. (Call provisions are a tool used by issuers to refinance debt at a more attractive rate. The more options the 
security has, the higher yield it offers). When the rates are near zero, the risk of securities being called is lower. To mitigate the risk of excessive portfolio 
turnover, the City will limit the allocation of callable securities to around 30% of the total portfolio.

The second quarter of 2021 saw an average year-to-date yield of 1.17% in the City-managed portfolio and 1.45% in the PFM portfolio. This is a decrease of 52 and 

55 bps respectively for both portfolios when compared to the same period last year. Both portfolios show a strong performance over the trailing twelve months (TTM) 

2-year Treasury benchmark of 0.18%. The total investment earnings were $1,564,533 in the second quarter of 2021, which is a decrease of $609,926 in comparison 

with the second quarter of 2020. With the steepening of the yield curve, PFM is more actively utilizing their “roll-down” strategy by carefully choosing the yield curve 

placement. PFM seeks the opportunities to sell securities prior to maturities at a gain and reinvest them into longer maturity with higher yields. Currently there is 

plenty of unrealized gain in the portfolio. 

The City continues to maintain a longer duration in its portfolio, increasing from 2.36 to 2.40 years in the second quarter. Maturities are staggered in order to provide 

sufficient cash flow. The available funds are being reinvested into the longer term. The yields on new investments are significantly lower than those of the maturing 

securities, which quickly brings the average yield for the portfolio down. In the low rate environment, the call provisions are not being utilized as often. Only $6 million 

in the City’s portfolio were called during the second quarter. There has been no credit downgrades or notable changes in the credit rating allocation.

AAA
11.40%

AA+
75.89%

AA
5.56%

AA-
1.45%

A+
4.90%

A
0.80%
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WE DREAM BIG AND DELIVER

Safe Community

Annually, 80% of calls with a priority of “0” or “1” will have less than 5 minute response time 4/1/19 - 12/31/21
By 12/21, Arvada will have a traffic accident rate lower than the national average 4/1/19 - 12/21/21

VIOLENT CRIMES PER 1K RESIDENTS

BY 12/21, OBTAIN THE SAFEST CITY DESIGNATION ACCORDING TO THE NATIONAL INCIDENT-BASED REPORTING SYSTEM 
(NIBRS)
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WE DREAM BIG AND DELIVER

Infrastructure

Community and Economic Development

BY 12/25, EFFECTIVELY UTILIZE VOTER APPROVED BOND FUNDS FOR THE COMPLETION OF RALSTON ROAD PHASE 
2 AND THE EXPANSION OF 72ND AVENUE

By 3/22, 85% of  bond funds will be expended 11/30/18-3/31/22
By 12/24, the required 5-year bond arbitrage calculation will be completed on time  8/12/19-12/31/24

COMMUNITY SURVEY: TRAFFIC SIGNAL TIMING

By 12/20, complete and implement the updated Land Development Code through adoption and remapping Completed 1/8/21
By 12/23, fully align Master Plans contained within the City’s Comprehensive Plan                                           4/1/19 - 12/31/23
By 12/22, Create a sub-area plan for NW Arvada focused on place making 6/1/20-12/31/22

95% OF DEVELOPMENT PROJECT APPROVALS CONFORM TO THE CITY’S COMPREHENSIVE PLAN ON AN ANNUAL BASIS

PERCENT CONFORMING
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WE DREAM BIG AND DELIVER

SEEKING RESIDENTS INVOLVEMENT AND INPUT

BY 6/21, IMPLEMENT A COMPREHENSIVE CITY COMMUNICATIONS AND ENGAGEMENT STRATEGY

By 01/20, complete the overarching communications and engagement strategy Completed 2/9/21
By 12/20, implement external communications and engagement plans and an internal communication plan Completed 2/9/21
By 6/21, collaborate with key City partners to develop a comprehensive marketing plan for Arvada 12/2/19-6/30/21
By 6/21, develop a marketing plan highlighting City successes, presents information using engaging content and uses shared partner messaging 2/1/20-6/30/21

Organizational and Service Effectiveness

Vibrant Community and Neighborhoods

By 6/21, develop a neighborhood engagement plan 4/1/19 -  6/30/21
By 12/20, offer leadership development opportunities and training to volunteers to foster future City leaders 6/1/19 - 12/31/20

BY 12/25, 50% OF NEIGHBORHOODS COMPLETE A PROJECT OR INITIATIVE THAT RESHAPES OR ACTIVATES SHARED 
NEIGHBORHOOD SPACES

PERCENT OF NEIGHBORHOODS WITH COMPLETED PROJECTS






