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OVERVIEW

2020 Second Quarter Financial Report
The Financial Report for the City of Arvada provides an unaudited overview of the major funds and how their revenues and expenditures performed in 

comparison to budget.  This is not meant to be a complete accounting, but rather a quick look at the highlights.

The global pandemic, known as COVID-19, is now in its eigth month and is showing no signs of letting up.  Worldwide cases have surpassed 43 million with the 

United States, India and Brazil experiencing the highest number of effected people.   Many countries are returning to more restrictive measures in the hopes 

to again bend the curve in anticipation of a vaccine.  Locally, the State of Colorado is seeing a spike in new cases.  Some of this is caused by the increase in 

the amount of testing but the reproductive number currently sits at 1.5, a large jump from the 1.08 in the month of September.  Anything over 1, the number 

of infections is growing, anything below 1, cases are declining.   This has forced the state to issue a new ‘Safer at Home’ order and limit gatherings to 10 

people from no more than 2 households.  How this will effect the economy is still yet to be determined, but the already struggling restaurant, hospitality and 

entertainment industries are only going to get worse.

Officially, the United States was in a recession for the majority of the second quarter of 2020.  Gross domestic product (GDP) decreased in all 50 states and was 

down 31.4% at the national level.  The Federal Reserve along with the Federal government acted quickly, lowering short term interest rates, implementing 

the Paycheck Protection Program (PPP) and passing the Coronavirus Aid, Relief and Economic Security (CARES) Act.  These measures along with less restrictive 

local and state policies have led to a dramatic rebound in the third quarter.  GDP is expected to increase more than 30% with many feeling like this is an early 

signal of a ‘V’ shaped recovery at the end of the recession.  Even with the large growth in the 3rd quarter, annualized GDP is expected to decline 3.7%, the 

worst single year drop since before World War II.  Congress is still working on an additional stimulus program but the likelihood of anything happening before 

the election is very slim.  The uncertainty of the virus spread over the next few months along with a very heated and possibly disputed presidential election 

has created a very difficult financial market to predict.

The State of Colorado closed is fiscal year on June 30, 2020 with much better results than expected.  Over $3 billion dollars of budget cuts were made to balance 

the 2021 fiscal year budget.  Early forecasts show that that sales and use tax collections were better than estimates and that the true budget gap may be more 

in the range of $1.3 - $1.6 billion.  While this is very good news in the short term, the long term effects of COVID-19 are still unknown.   Financial indicators are 

moving in the right direction for the most part.  Unemployment peaked at 12.2% but now sits at 6.4%.   Locally, unemployment has mirrored the State with 

a peak at 11.9% and current levels at 6.6%.

The City of Arvada continues to demonstrate resilience with sales tax collections up 5.9% over the same time period in 2019.  The large categories of grocery 

stores, merchant wholesalers, liquor stores, hardware stores and internet retailers are all up double digits with internet sales up 48.7%!  Residents have 

turned their attention and money to their homes as travel has been severely restricted.   The categories of cable, full service restaurants, toy stores and beauty 

supplies have been the most effected by the pandemic, down anywhere from 7.5% to 24.4%.  The aforementioned increase in virus cases will put tremendous 

pressure on these industries and may make it almost impossible for some of the small businesses that we have grown to love be able to survive.  Building 

activity has stayed strong increasing 13.6% in the third quarter.  Very low interest rates along with the desire to move out of urban settings into more rural 

areas have driven demand.

While sales tax and building revenues have performed well during COVID-19, other revenues have struggled.  Auto Use, General Use, HUTF, Court and Interest 

revenues are all down compared to 2019.  The reductions vary from 10.7% to as high as 28.5%.
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OVERVIEW

The past few months’ employees have worked on distributing the CARES Act funds received from Jefferson and Adams County.  These funds are now subject to single audit 

and come with additional documentation requirements.  The City Council gave direction to get the funds into the community and the City team has followed this direction.  

Four broad categories make up the funding, with 61% going towards local businesses, 13% for local non-profits, 11% for residents and 15% for use by the City.  All funds 

need to be distributed and spent by December 31, 2020.

Work is continuing on the two voter approved projects, Ralston Road and the 72nd Avenue underpass.  Details on the progress can be found under the 3F Bond Projects 

section.  Two other CIP projects are highlighted this month, the Denver Tramway Company Streetcar No.04 and the Parks/Fleet Maintenance Building. Please take the 

opportunity to learn more about these exciting projects.

Challenges exist for all of the City’s enterprise funds.  The Water fund has just completed a master plan for the first time in many years.  The plan shows that the fund has 

done a very good job of obtaining water to allow for the planned build out of the City.  But, it also shows that there is a significant need for enhanced investment in the 

aging infrastructure.   Additional planning will be needed over the next few years to make sure we take care of this critical resource.  The Wastewater and Stormwater funds 

are currently working through their own master plans.  Once completed, the same sort of planning process will be required.  Since the City works with a 10-year financial 

plan, these types of overarching guiding documents are critical for success.

The Golf Course fund continues to be a tale of two operations.  The golf side has experienced one of the best summers in recent history.  Rounds are flat at Lake Arbor but up 

29.9% at West Woods.  This includes very limited tournament rounds, down 91% from 2019.  Any out door activity has experienced a revival and golf is no exception.  The 

restaurant is facing the same challenges as all the other full service restaurants.   Limited capacity along with customers’ fear of being inside in public places has reduced 

revenue to less than 50% of the prior year.  With colder temperatures on the way the next few months will be difficult.

Arvada Center Events has been closed since March 16 and has now decided to close its doors officially on October 30.  This will bring an end to the very successful 28 year 

run and will usher in a new era at the Center for banquet operations.

The challenges of COVID-19 are something none of us have ever experienced.   Navigating through all of these will test the organizations leadership and will demand 

the support of City Council.  City staff will lean on the planning documents already in place to guide the decisions that will need to be made.  The benefits of a 10-year 

financial plan and the fiscal discipline demonstrated by City Council and City staff have placed Arvada in a very good place to continue through the COVID-19 crises.  Current 

projections show the City should end up the year in better financial shape than was originally expected.
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GENERAL FUND

General Fund Overview
The General Fund pays for the City’s basic services.  This includes police, planning, transportation planning, street light maintenance and costs, building activity and 

general administration.  In addition, the General Fund also provides for the following:   

• Operational support to the Parks Fund

• General Debt Service payments

• Transfer to the Capital Improvements Fund for new parks, transportation and other infrastructure projects

• Grant support to the Arvada Center

• The 2020 beginning fund balance was $41,915,000.

• $2,979,660 of the fund balance is dedicated to projects not completed in 2019 and one-time items.

• The 2021-2030 ten-year financial plan requires the use of $20,101,784 to balance.

The following table provides a comparison of budgeted cash balances, revenues and expenditures to budget, including prior year amounts in the same areas. 

General Fund
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $41,915,000  $41,915,000 

REVENUES

Sales & Use Tax  $66,085,029  $44,493,736  $42,908,616 

Property Tax  6,900,373  7,446,447  6,565,399 

Interest  836,000  833,683  1,243,656 

Other  23,847,428  21,527,537  17,436,236 

Total Revenues  $97,668,830  $74,301,404  $68,153,907 

EXPENDITURES

Ongoing  $95,575,194  $67,866,636  $62,658,796 

Capital  8,017,520  7,109,065  1,185,000 

Debt Service  5,360,282  1,492,641  810,807 

Total Expenditures  $108,952,996  $76,468,342  $64,654,603 

Income/(Loss)  (11,284,166)  (2,166,938)  3,499,304 

Ending Fund Balance  $30,630,834  $39,748,062 

GENERAL FUND ENDING 
FUND BALANCE BY QUARTER 

COMPARED TO FUND 
BALANCE GOAL OF 17% OF 

BUDGETED EXPENDITURES
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GENERAL FUND

Sales Tax Sales Tax Collections
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9/30/2016 9/30/2017 9/30/2018 9/30/2019 9/30/2020 2020 Budget
Sales Tax $30,943,735 $32,835,108 $33,649,082 $34,142,451 $36,161,649 $53,479,518

Use Tax CollectionsUse Tax
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$14,000,000

9/30/2016 09/30/2017 09/30/2018 09/30/2019 09/30/2020 2020 Budget
General $706,837 $1,090,202 $905,101 $633,692 $453,070 $695,155
Auto $4,556,231 $5,600,569 $5,164,899 $5,585,634 $4,985,702 $6,909,988
Building $5,129,017 $5,310,008 $3,679,289 $2,546,856 $2,893,315 $3,662,564

Building Auto General

• Sales tax collections lag one month; therefore, collections for the 

third quarter represent eight months’ collections.

• Sales tax is up 5.91% for the third quarter.

• The following categories are up over the same time in 2019: 

grocery stores (15.2%), merchant wholesalers (12.0%), internet 

retailers (48.7%), liquor stores (20.8%), hardware stores (9.5%) 

and limited service restaurants (3.4%).

• The following categories are down over the same time in 2019: 

power generators (5.9%), cable (7.5%), full service restaurants 

(20.6%), floor covering (11.9%), toy stores (15.7%) and beauty 

supplies (24.4%).

Building Use Tax

• Building use tax increased 13.6% for the third quarter reflecting 

that the City is still experiencing building activity, although at an 

overall slower pace than several years ago. 

• The budget for building use tax increased $793,000 to $3,662,564 

based on the building activity and should end the year at budget.

Auto Use Tax

• Auto use tax is down 10.7% compared to the third quarter of 2019.

• The 2020 budget was based on the 7.5% decrease and based 

on 2020 collections, the budget has been decreased $611,000 to 

$6,909,988.

• September collections showed signs of a small recovery and if this 

continues through the 4th quarter, the revised budget should be 

met.

General Use Tax

• General use tax decreased 28.5% in the third quarter.

• General use tax collections do not show signs of recovering, so the 

general use tax budget was reduced $1,037,000 to $695,155.

Property Tax
7.1%

Sales Tax
55.6%

Use Tax
1.8%

Auto Use Tax
7.7%

Building Use Tax & 
Permits

4.8%

Court Fines & Fees
2.1%

Franchise Fees
5.6%

Interest
.9%

Other
14.4%

2020 BUDGETED
GENERAL FUND REVENUES

• Overall revenues are up $6,147,497 or 9.1% from 2019.
• Court Fines and Fees saw a decrease of $235,152 or 24.3% from 2019.
• Interest revenue saw a decrease of $390,005 or 31.4% from 2019 due to 

the current low interest rate environment.
• Building Use tax and Permit fees saw an increase of $360,532 or 8.5% 

over 2019 due to continued building in Arvada, however building is 
slowing when compared to the past several years.

• General Use tax saw a decrease of $180,624 or 28.5% from 2019.
• Auto Use tax saw a decrease of $599,932 or 10.7% from 2019, this is due 

to decreased car sales due to the COVID 19 Pandemic.
• Franchise fees saw a decrease of $100,725 or 3.6% from 2019 due to 

decreases in cable and electric fees collected.
• Other revenues saw an increase of $4,373,138 or 36.5% over 2019.  This 

is due to CARES Act funding from Jefferson County and funds received 
from AURA for the COVID-19 Business Recovery Grant Program.

Revenue Highlights
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GENERAL FUND

Intergovernmental revenues
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9/30/2016 09/30/2017 09/30/2018 09/30/2019 09/30/2020 2020 Budget
HUTF $2,684,664 $2,769,195 $3,958,509 $3,721,368 $2,495,181 $3,998,001
Jefferson County $788,189 $855,555 $872,026 $887,111 $892,051 $904,962

Jefferson County HUTF

Intergovernmental
Revenues

• Highway Users Tax Fund (HUTF), the City’s share of state-

collected gas tax revenue, is down 32.9% for the third quarter.  

The budget was reduced $352,000 to $3,998,001 and based on 

current collections, could fall short of the revised budget by 

approximately $300,000.

• Road and Bridge funds, the City’s share of property tax 

collected by Jefferson County and Adams County and dedicated 

to the maintenance of roads and bridges is comparable to 2019 

and will end the year at budget.

Property Tax
• The City’s property tax rate is 4.31 mills per $1,000 of 

valuation.

• 2020 property tax is based on the mill which is placed on the 

assessed valuation from 2019.

• Property tax is up 13.4% due to the new assessed valuations, 

as assessed valuations are changed in odd numbered years.

• There will be very little property tax collected in the fourth 

quarter; however collections have exceeded the revised 

budget of $6,909,988.

ProPerty tax ColleCtIons
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Property Tax $5,562,456 $5,623,110 $6,554,500 $6,565,399 $7,446,447 $6,900,373
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GENERAL FUND

Personnel,
43.4%

Services and Charges, 
17.9%

Supplies and Expenses, 
6.2%

Contracts
5.9%

Debt Service
4.9%

Transfers
20.9%

Miscellaneous
0.8%

• Overall expenditures increased $11,813.739 or 18.3%, when compared to 
2019.

• Services and charges increased $3,032,444 or 33.4% over 2019, due to 
purchases of cleaning supplies, PPE and other COVID-19 Pandemic needs.

• This expenditure type also includes reimbursement to AURA and AEDA for 
their portions of the Business Recovery Grant program.

• Professional services increased $1,247,762 or 21.7%.  This is due to 
payments for the regional Jeffco dispatch center for emergency services 
representing the City’s share to operate the center, increases in tax 
incentives paid to developers to offset development costs and Business 
Recovery Grants given to small businesses to assist during the COVID-19 
pandemic.  These grants amounted to $2.5 million, the same period in 
2019 included $2 million transferred to JPPHA so the increase in this line 
item amounted to $3,247,262.

• Debt service payments saw an increase of $681,834 or 84.1% over 2019, 
Sales and Use tax bonds were issued in February 2019, this increase 
represents the interest payment made in May 2020 on the new bonds.

• Transfers saw an increase of $5,579,121 or 44.4% due to increased 
transfers to various capital projects including $2,000,000 for the new 
parks/fleet maintenance building.

• Miscellaneous expenses saw an increase of $84,389 or 20.7% over 2019, 
caused by inventory purchases related to COVID-19 supplies.

Salary and Benefit

2020 BUDGETED
GENERAL FUND EXPENDITURES

• The increase in Salary & Benefits is due to the additional approved positions in 2020 and having those positions hired from the beginning of the year.

• Temporary Wages increased for Golf and Food Services during COVID due to increased safety requirements.

Expenditure Highlights

Salary & Benefits
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Salaries & Wages  $35,012,931  $23,851,744  $22,978,055 

Vacancy Savings  (1,238,354)  -  - 

Overtime  1,015,540  647,775  683,451 

Group Insurance  6,764,744  4,112,555  4,159,102 

Retirement  3,941,030  2,733,911  2,665,351 

Medicare  496,418  332,612  318,210 

Temporary Wages & SS  668,491  568,474  413,714 

Other  550,810  431,791  413,517 

Total  $47,211,610  $32,678,861  $31,631,400 
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STREET MAINTENANCE FUND

Street Maintenance Fund
Overview
The Street Maintenance Fund accounts for costs associated with 
street repair and replacement including crack sealing, chip sealing, 
seal coating, reconstruction, milling and overlay. Revenues are 
derived from the City’s General Fund and the Highway Users Tax 
Fund which is the City’s share of state-collected gas tax revenue. 
The Streets team conducts a spend rate analysis every six weeks in 
order to assess progress and determine if additional contractors are 
needed to complete the program on time.

As the fourth quarter of the year moves forward, the City’s Asphalt 
maintenance program is nearing completion with three streets to 
be finished in the Alta Vista Subdivision. Through strategic planning 
and innovation, the Asphalt program will be completed with funds 
remaining which will be reallocated to the 100% Concrete Program.

Street Maintenance 
Fund

2020 
Budget

As of 
09/30/20

As of 
09/30/19

Beginning Fund Balance  $3,869,000  $3,869,000 

REVENUES

General Fund Transfer  $9,748,974  $7,311,731  $7,329,203 

Other  -  209,786  117,049 

Total Revenues  $9,748,974  $7,521,516  $7,446,252 

EXPENDITURES

Asphalt Replacement  $8,108,346  $5,673,582  $925,358 

Concrete Replacement  4,340,904  2,581,804  2,018,692 

Crack Sealing  164,374  64,018  46,386 

Other  579,815  107,658  254,568 

Total Expenditures  $13,193,439  $8,427,062  $3,245,004 

Income/(Loss)  (3,444,465)  (905,545)  4,201,248 

Ending Fund Balance  $424,535  $2,963,455 
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STREET MAINTENANCE FUND

100% Concrete Replacement Program

The 100% Concrete program began the year with a planned scope contracted at $3 million dollars. As of July 2020, the concrete contractor had completed 90% of the contract 

and with good weather conditions continuing, the decision was made to increase the scope. The program will finish this year having completed $5 million dollars of concrete 

replacement, which will create alignment with the 2023 asphalt program. Asphalt maintenance is two years behind the concrete program allowing any warranty work to be 

performed without intrusion. The assets replaced year-to-date includes:

 • 60,978 linear feet of combination sidewalk curb and gutter
 • 4,961 linear feet of vertical curb and gutter
 • 282 ADA Ramps
 • 1,881 square yards of cross pans (a cross pan is a concrete gutter across an access)
 • 58 square yards of alley rehabilitation behind the Old School House, replacing asphalt with concrete
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PARKS FUND

Parks Fund
Overview
The Parks Fund accounts for costs associated with the acquisition, design, development, maintenance and beautification of parks, open space and trails within the 

City.  Revenues are derived from the City’s General Fund, Grants Fund, Apex and Jefferson County Open Space funds.

Parks Fund
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $6,100,000  $6,100,000 

REVENUES

Open Space  $4,919,383  $2,968,809  $2,752,300 

City Cash Transfer  3,675,060  2,772,920  2,661,445 

APEX Reimbursement  875,916  -  - 

Other  321,233  163,618  329,411 

Total Revenues  $9,791,592  $5,905,348  $5,743,156 

EXPENDITURES

Ongoing  $10,323,122  $6,615,147  $6,537,435 

Capital  -  -  - 

Total Expenditures  $10,323,122  $6,615,147  $6,537,435 

Income/(Loss)  (531,530)  (709,800)  (794,279)

Ending Fund Balance  $5,568,470  $5,390,200 

• Overall revenues increased $162,192 or 2.8% over 
2019.

• The majority of this increase is in Open Space with 
an increase of $216,509 or 7.9%.

• The cash transfer from the General Fund increased 
$111,475 or 4.2%.

• Other revenues saw a decrease of $165,793 or 
50.3%. The Majestic View Nature Center closed on 
March 16, 2020 creating revenue decrease in this 
area.  The nature center has started offering online 
courses, however revenue is not being generated at 
the same rate as in person. The Arvada Reservoir 
is not charging patrons during the 2020 season 
for access to the reservoir.  The Arvada Reservoir 
saw 24,287 visitors through the end of September 
which is approximately 10,000 more than the same 
period in 2019.

• Ongoing expenditures have seen an increase of 
$77,212 or 1.2% over 2019 and are in-line with 
budget for 2020.

Expenditure Highlights

Revenue Highlights
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SPECIAL REVENUE FUNDS

Special Revenue Funds Overview
Special Revenue Funds account for revenues that are to be used for specific purposes. The following funds are considered special revenue funds:

Tax Increment Funds
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $13,085,000  $13,085,000 

REVENUES

Sales Tax/Audit Revenue  $8,788,117  $5,847,802  $5,551,742 

Use Tax  1,818,066  1,277,749  1,348,614 

Other  320,000  384,240  356,584 

Total Revenues  $10,926,183  $7,509,791  $7,256,940 

EXPENDITURES

Ongoing  $11,635,370  $7,675,566  $7,798,733 

Capital  408,224  336,313  43,173 

Total Expenditures  $12,043,594  $8,011,879  $7,841,906 

Income/(Loss)  (1,117,411)  (502,088)  (584,966)

Ending Fund Balance  $11,967,589  $12,582,912 

Tax Increment Funds

Overview
There are two tax increment funds which account for the voter-approved sales tax increases to 

fund expanded police services. The first accounts for the .21 cent sales  and use tax and the second 

accounts for the .25 cent sales and use tax. Sources include sales tax, general use tax, auto use tax, 

building use and interest income. Since the tax increment is in addition to the City’s 3% sales tax, 

revenue trends in the tax increment fund will closely follow those in the general fund.

• Sales Tax revenue was 5.3% higher than the same 

time period in 2019.  The grocery revenue and online 

retail revenue categories have increased during the 

COVID-19 pandemic.  Arvada residents are replacing 

their vacation spending with online spending.

• Use Tax revenue was down as a result of fewer 

automobiles purchased in 2020 compared to 2019.

• The Ongoing expenditures decrease is from a 

reclassification of office furniture for the Whisper 

Creek Police Station in 2019.

• Capital expenditures increased due to the construction 

of the Lake Arbor Police Station parking lot.

• Community Development 

• Housing

• Tax Increment Funds

Expenditure Highlights

Revenue Highlights
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SPECIAL REVENUE FUNDS

Community Development 
Fund

2020 
Budget

As of 
09/30/20

As of 
09/30/19

Beginning Fund Balance  $5,217,000  $5,217,000 

REVENUES

Recovered  $114,737  $879,176  $270,140 

Grants  618,006  27,404  193,829 

City Cash Transfer  45,000  33,750  33,750 

Interest/Other  84,001  25,091  106,766 

Total Revenues  $861,744  $965,420  $604,485 

EXPENDITURES

Ongoing  $748,516  $424,987  $313,900 

Essential Home Repairs  454,486  87,658  105,542 

Loans  -  -  - 

Total Expenditures  $1,203,002  $512,645  $419,442 

Income/(Loss)  (341,258)  452,775  185,043 

Ending Fund Balance  $4,875,742  $5,669,775 

Community Development
Overview
The Community Development Fund accounts for all entitlements, revenues and expenditures of the Community Development Block Grants (CDBG) program and the 

Home Rehabilitation program and Essential Home Repairs program.

• Overall revenues increased $360,935 or 59.7% over 2019.

• Loan repayments have increased $609,036 or 225.5% over 2019.  

$540,000 was received from Sheridan Ridge Apartments during the 

first quarter and clients are refinancing homes at a greater rate in 2020 

therefore loans are being repaid sooner than anticipated.  

• Grants revenue saw a decrease of $166,425 or 85.9%. This was the 

product of a new manager being hired and a change in the timing of the 

grant reimbursement request. This request was made in early October 

and we expect fourth quarter to be more in line with 2019 receipts.

• Interest revenue decreased $81,615 due to the current low interest rate 

environment.

• Overall expenditures increased $93,203 or 22.2% over 2019.

• Ongoing expenditures increased $111,087 or 35.4% from 2019. This is 

due to the training of the new manager, the addition of the Homeless 

Navigator position and increased expenses to assist the homeless 

population find housing, including assisting with security deposits.

• Essential home repair expenditures saw a decrease of $17,884 or 16.9%.  

The COVID-19 pandemic has hindered the ability to work with home 

owners to meet program requirements of the essential home repairs 

program. Five essential home repair projects have been completed in 

2020, compared to six projects for the same period in 2019.

• The wait list for essential home repairs sat at 67 as of September 30, 

2020.

Expenditure Highlights

Revenue Highlights
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SPECIAL REVENUE FUNDS

Arvada Housing Authority

Arvada Housing Authority
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $65,000  $65,000 

REVENUES

Recovered  $19,178  $20,272  $19,635 

Grants  3,958,909  4,101,679  3,979,020 

Transfers  95,524  -  40,000 

Interest/Other  1,000  618  1,656 

Total Revenues  $4,074,611  $4,122,569  $4,040,311 

EXPENDITURES

Ongoing  $470,150  $235,863  $344,862 

Rents  3,592,289  3,602,090  3,593,406 

Transfers  36,323  25,676  46,841 

Total Expenditures  $4,098,762  $3,863,629  $3,985,109 

Income/(Loss)  (24,151)  258,941  55,202 

Ending Fund Balance  $40,849  $323,941 

Overview
The Authority administers funds received for rent subsidy to low/moderate income households under Section 8 of the U.S. Housing Assistance Payment Program.

• Overall revenues increased $82,258 or 2.0% when compared to 2019.

• Grants revenue increased $122,659 or 3.1%.  The increase is due to 

CARES Act funding to assist during the pandemic.

• Transfers from the General Fund have decreased $40,000 or 100% from 

2019.  Due to staffing changes and vacancies in Arvada Housing, these 

transfers may not be needed in 2020.

• Interest revenue has decreased due to the low interest rate environment.

• Overall expenditures decreased $121,480 or 3.1%.

• Rent expenditures increased $8,684 from 2019. The Arvada Housing 

Authority has fewer vouchers paid in 2020 but the average rent for 

these vouchers has increased.

• The Transfer Out decrease is due to an accounting error in 2019 that was 

corrected later in 2019.

• The Arvada Housing Authority served 462 families during the first nine 

months of 2020 while 479 were served during the same period in 2019.

• The Arvada Housing Authority was granted funds for Mainstream 

Vouchers in 2020.  The Mainstream Voucher program is intended to 

assist residents with disabilities from the age of 18 – 62.  The first three 

quarters of the year 116 vouchers have been utilized.

Expenditure Highlights

Revenue Highlights
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CAPITAL IMPROVEMENTS PROJECTS FUND

Capital Improvement Projects (CIP) Fund Overview

Capital Improvement Fund
2020 

Budget
As of 

09/30/20
As of

 09/30/19

Beginning Fund Balance  $35,527,000  $35,527,000 

REVENUES

Transfers  $5,862,990  $7,366,157  $1,678,286 

Grants and Recovered Costs  -  75,000  826,339 

Contributions  -  3,020,366  177,443 

Interest  390,000  434,418  316,597 

Total Revenues  $6,252,990  $10,895,941  $2,998,665 

EXPENDITURES

CIP Administration  $5,383,000  $6,160,157  $3,876,177 

CIP Technology  -  $714,260 

CIP Street Projects  1,600,306  2,316,783  3,087,937 

CIP Traffic Projects  1,697,539  430,676  1,478,326 

CIP Park Projects  1,348,829  45,407  369,641 

Total Expenditures  $10,029,674  $9,667,283  $8,812,081 

Income/(Loss)  (3,776,684)  1,228,658  (5,813,416)

Ending Fund Balance  $31,750,316  $36,755,658 

• Transfers in 2020 exceed transfers in 2019 due 

to the timing of transfers from the General Fund.  

Transfers in 2020 also include an additional 

transfer of $2,000,000 from the General Fund for 

the Parks/Fleet Maintenance Building.

• Contributions reflect transportation tax, park 

development fees and lands dedicated fees that 

help fund eligible projects.  Contributions in 2020 

exceed 2019 contributions as development fees for 

transportation, traffic signals, lights and traffic 

impact fees are now accounted for in the Capital 

Improvement Fund.

• Grants and recovered costs are reimbursements 

from other agencies that have shared in the cost 

of a project.

• Administration expenditures are related to the 

construction of the Parks/Fleet building, repairs 

at the Olde Town Hub and purchase of public art.

• Technology expenditures are related to the fiber 

conduit boring project.

• Streets expenditures are related to the Tennyson 

corridor project and construction of the Wadsworth 

right turn lanes from 68th to 74th.

• Traffic expenditures are related to the traffic 

signal rebuilds and the Traffic Standards Policies 

and Programs study.

• Park expenditures are for stairs at Stenger Park 

and architectural landscape design for the Holistic 

Park.

The Capital Improvement Projects Fund accounts for capital projects for streets, traffic, and parks.

Expenditure Highlights

Revenue Highlights

CIP Administration, 
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CIP Technology, 
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Project Updates

Denver Tramway Company Streetcar No.04

The Denver Tramway Company Streetcar No.04 was built in 1911.  On July 3, 1950 the clatter of Denver’s once thriving transportation system that once served Arvada, 

Golden and the former City of Leyden fell quiet as the last streetcar completed its final route.  The .04 streetcar was in service along these lines for nearly 40 years and 

played an integral economic role in the development of these communities as commuter suburbs. In wintertime, the streetcar was often the only way to get to Denver 

through the deep snow. After its final run many of the streetcar bodies were sold by the Denver Tramway Company. The streetcar was first purchased by someone who 

allegedly used it as a cabin, until it was purchased by Jack Forney and relocated to the rear side of the Forney Museum’s previous location. An Arvada resident acquired 

the car from Jack Forney and donated it to the Denver Tramway Heritage Society, who donated it to the City of Arvada.  In 2015, the streetcar was added to the list of 

Colorado’s Most Endangered Places and in 2017 the City received a $200,000 grant from the State Historical to restore the streetcar as part of Arvada’s history.  Although a 

final location to display the streetcar has not been determined, it will most likely be in the Olde Town Arvada area and close to the G-line, Arvada’s newest transportation 

alternative to Denver.

Parks/Fleet Maintenance Building

The Parks/Fleet maintenance building will be opening in the 4th quarter.  The replacement of the building will complete another Citizen Capital Improvement Planning 

Committee recommended project that was established in 2015.  The building will house parks and fleet operations.  Central stores operations will also be moving from 

its current location to this new building.  This will allow the current central stores location to be demolished for multi-family housing along the border of the revitalized 

Ralston Creek area.

CAPITAL IMPROVEMENTS PROJECTS FUND
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ENTERPRISE FUNDS

Water Fund
Overview
The Water Fund accounts for all activities within the scope of the water utility operations including administration, operations, capital water projects, financing and 

related debt service and billing and collection. 

*$34,397,330 of the Fund Balance is a cash escrow reserved in Denver Water’s name and related to the 

Gross Reservoir expansion.  The Water Fund’s overall obligation is expected to total $110 million through 

2025.

Water Fund
2020 

Budget
As of

 09/30/20
As of 

09/30/19

Beginning Fund Balance  $106,124,000  $106,124,000 

REVENUES

Water Charges  $23,664,316  $18,818,049  $14,019,014 

Tap Fees  11,255,419  3,961,850  4,932,752 

Interest  562,300  995,285  984,719 

Other  1,451,120  3,347,152  1,153,784 

Total Revenues  $36,933,155  $27,122,336  $21,090,269 

EXPENDITURES

Ongoing  $21,748,624  $15,157,531  $14,643,095 

Debt Service  3,866,852  -  - 

Major Capital Maintenance  6,022,062  2,084,365  3,251,904 

Capital  27,311,034  3,598,343  2,558,417 

Total Expenditures  $58,948,572  $20,840,239  $20,453,416 

Income/(Loss)  (22,015,417)  6,282,097  636,853 

Ending Fund Balance  $84,108,583  $112,406,097 

• Water Charges revenue has increased as 

a result of consumption being up 14.8% 

compared to the first 3 quarters of 2019.

• Other revenue increased due to the timing of 

a wire transfer for the acquisition of 85.05 

acre feet of water by JCMD #1.

• The Ongoing expenditures increased as a 

result of the increase in consumption.  More 

raw water was purchased from Denver 

Water to service the additional need.

• The Major Capital Maintenance expenditures 

decrease was caused by the timing of large 

payments in 2019 for a pipeline relocation 

project as opposed to smaller payments for 

capital projects in 2020.

• Capital increased due to payments in 2020 

for the Gross Reservoir IGA between Denver 

Water and the City of Arvada.

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Wastewater Fund

Overview
The Wastewater Fund accounts for all activities necessary in the collection, transmission and disposal of sewage and wastewater.

• Sewer Charges revenue increased due to the 

annual rate increase approved during the 2020 

budget process.

• Interest revenue decreased caused by a timing 

issue of a larger than normal receipt of interest 

in 2019 that was corrected at year end.

• Other revenue increased from a larger 

repayment on outside sewer work received in 

2020.

• The decrease in Metro District expenditures 

is due to slightly lower quarterly payments in 

2020 to Metro Wastewater.

• The variances in Major Capital Maintenance 

and Capital expenditures are from the timing 

of maintenance and construction projects from 

year-to-year.  The large expenditure in 2020 

is for the Ralston Trunk Sewer Replacement 

capital project.

Wastewater Fund
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $12,371,000  $12,371,000 

REVENUES

Sewer Charges  $13,395,440  $8,848,679  $8,318,004 

Tap Fees  854,414  425,851  587,044 

Interest  287,583  228,348  502,465 

Other  1,539,746  936,525  447,072 

Total Revenues  $16,077,183  $10,439,403  $9,854,584 

EXPENDITURES

Metro District  $8,673,047  $6,083,605  $6,356,655 

Ongoing  3,488,286  2,253,637  2,138,673 

Major Capital Maintenance  1,883,774  -  2,570,868 

Capital  8,137,281  3,398,926  439,800 

Total Expenditures  $22,182,388  $11,736,167  $11,505,996 

Income/(Loss)  (6,105,205)  (1,296,764)  (1,651,411)

Ending Fund Balance  $6,265,795  $11,074,236 

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Stormwater Fund
Overview 
The Stormwater Fund accounts for all activities necessary to maintain a stormwater management plan.

• The Stormwater Fee revenue increased 11.7% 

because of the new calculations for impervious 

areas within the city.

• Capital expenditures increased due to the 

delay in 2019 of the construction project 

commencements.  The project expenditures 

in 2020 are for the Urban Drainage and Flood 

Control project and the Ralston Creek at Croke 

Canal project.

Stormwater Fund
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $7,076,000  $7,076,000 

REVENUES

Stormwater Fee  $3,772,677  $2,880,257  $2,578,888 

Other  99,028  149,991  142,512 

Total Revenues  $3,871,705  $3,030,248  $2,721,399 

EXPENDITURES

Ongoing  $2,562,181  $1,427,989  $1,878,963 

Debt Service  863,861  647,896  648,265 

Capital  3,608,286  849,661  46,474 

Total Expenditures  $7,034,328  $2,925,546  $2,573,702 

Income/(Loss)  (3,162,623)  104,702  147,698 

Ending Fund Balance  $3,913,377  $7,180,702 

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Golf Fund
Overview
The Golf Course Fund accounts for all revenues and expenses of the Lake Arbor and West Woods 

Golf Courses, including food service operations.

Golf Rounds by Type - January -  September

Golf Fund
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $(1,526,000)  $(1,526,000)

REVENUES

Golf Courses  $3,966,374  $3,271,113  $2,963,031 

Restaurants  1,905,491  966,746  1,843,778 

Construction Revenue  -  -  - 

City Cash Transfer  258,466  205,158  188,177 

Total Revenues  $6,130,331  $4,443,018  $4,994,986 

EXPENDITURES

Golf Courses  $2,656,525  $1,623,605  $1,690,353 

Restaurants  2,229,823  1,157,533  1,889,824 

Administration  1,759,484  1,364,296  1,417,536 

Capital  -  -  - 

Total Expenditures  $6,645,832  $4,145,434  $4,997,712 

Income/(Loss)  (515,501)  297,584  (2,726)

Ending Fund Balance  $(2,041,501)  $(1,228,416)

• Overall revenues have decreased $551,968 or 11.1% from 

2019.

• Golf course revenue increased $308,082 or 10.4% from 2019.

• Golf rounds played in the first three quarters of 2020 increased 

13,250 or 18.2% over 2019.  Due to the COVID-19 pandemic, 

many golf tournaments have been cancelled reducing golf 

rounds in this area.

• Continued good weather well into fall has pushed golf rounds 

up over 20,000 in 2020 as compared to 2019.

• Restaurant revenue decreased $877,032 or 47.6%.  Both 

Westwoods and Lake Arbor restaurants closed in March 

2020 and stayed closed for an extended period of time.  Both 

restaurants have re-opened with limited capacity and service 

to customers.  This will continue to be a challenge into the 

fourth quarter.

• Overall expenditures decreased $852,278 or 17.1% from 2019.

• Golf course operations saw a decrease of $66,747 or 3.9% 

in expenditures from 2019 while restaurants saw a decrease 

of $732,291 or 38.8% decrease in expenditures, due to the 

closure and reduced capacity and service.

Player 
Support

Super Users 
Annuals

Super Users 
Clubs

Tournament/
Corp Leagues

Grow the 
Game Total

West Woods
2019  32,488  5,147  -  5,953  731  44,319 
2020  51,322  5,513  -  597  138  57,570 
Variance  18,834  366  -  (5,356)  (593)  13,251 

58.0% 7.1% 0.0% 0.0% -81.1% 29.9%

Lake Arbor
2019  18,443  8,776  -  751  373  28,343 
2020  20,147  8,167  -  28  -  28,342 
Variance  1,704  (609)  -  (723)  (373)  (1)

9.2% -6.9% 0.0% 0.0% -100.0% 0.0%

Combined Rounds Total
2019  50,931  13,923  -  6,704  1,104  72,662 
2020  71,469  13,680  -  625  138  85,912 
Variance  20,538  (243)  -  (6,079)  (966)  13,250 

40.3% -1.7% 0.0% 0.0% -87.5% 18.2%

Expenditure Highlights

Revenue Highlights



20

ENTERPRISE FUNDS

Food Services Fund (Arvada Events)
Overview
The Food Services Fund accounts for all revenue and expenses associated with food service activities including the operation of banquet facilities at the Arvada 

Center for the Arts and Humanities and off-site catering.

Food Services Fund (Arvada 
Events)

2020 
Budget

As of 
09/30/20

As of 
09/30/19

Beginning Fund Balance  $724,000  $724,000 

REVENUES

Concession Services  $29,136  $1,551  $153,731 

Banquet and Guest Services  1,771,717  269,038  1,024,975 

Total Revenues  $1,800,853  $270,589  $1,178,706 

EXPENDITURES

Administration  $482,266  $301,578  $270,822 

Operations  1,288,815  676,645 954,553 

Capital  18,034  -  - 

Total Expenditures  $1,789,115  $978,223  $1,225,375 

Income/(Loss)  11,738  (707,635)  (46,669)

Ending Fund Balance  $735,738  $16,365 

• Overall revenues decreased $908,117 or 77.1% from 2019. 

• The COVID-19 pandemic has resulted in Arvada Events cancelling all events since mid-March 2020. This has led to the reduction in revenue.  Arvada Events 

was expected to cease operations in June, 2021, but due to the pandemic this has been pushed up to October 2020.

• Expenditures have decreased $247,152 or 20.2% from 2019.  Arvada events staff have been re-assigned to other locations within the City therefore 

expenditures have not seen the same decline as revenues have.  Even with the closure of Arvada Events in the fall of 2020 expenditures will continue 

through June, 2021 due to employment commitments.

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Events by Market Segment
January - September
ARVADA CENTER 2020 2019 Variance

Arvada Center  42  95  (53) 100.0%

Association  8  41  (33)  (80.5%)

Corporate  7  34  (27)  (79.4%)

Education  6  15  (9)  (60.0%)

Fraternal  11  57  (46)  (80.7%)

Government  2  6  (4)  (66.7%)

In-house  3  22  (19)  (86.4%)

Religious  10  41  (31)  (75.6%)
Social  4  17  (13)  (76.5%)

Golf Tournaments  -  -  - 0.0%

Wedding/Anniversary  -  1  (1) 0.0%
Wholesale  -  -  - 0.0%

Total  93  329  (236)  (71.7%)

WEST WOODS 2020 2019 Variance

Arvada Center  -  -  - 0.0%

Association  -  1  (1) (100.0%)

Corporate  -  5  (5) (100.0%)

Education  -  1  (1) 0.0%

Fraternal  -  1  (1) (100.0%)

Government  -  1  (1) 0.0%

In-house City  8  19  (11)  (57.9%)

Religious  -  1  (1) 100.0%

Social  4  19  (15)  (78.9%)

Golf Tournaments  6  62  (56)  (90.3%)

Wedding/Anniversary  -  -  - 0.0%
Wholesale  -  -  - 0.0%

Total  18  110  (92)  (83.6%)

LAKE ARBOR 2020 2019 Variance

Arvada Center  -  -  - 0.0%

Association  -  2  (2) (100.0%)

Corporate  -  -  - 0.0%

Education  -  -  - 0.0%

Fraternal  -  1  (1) (100.0%)

Government  -  -  - 0.0%

In-house City  -  4  (4) (100.0%)

Religious  -  1  (1) 0.0%

Social  -  -  - 0.0%

Golf Tournaments  -  5  (5) (100.0%)

Wedding/Anniversary  -  -  - 0.0%

Wholesale  -  -  - 0.0%
Total  -  13  (13)  (100.0%)

Arvada Center
37.8%

Association
7.2%

Corporate
6.3%

Education
5.4% Fraternal

9.9%

Government
1.8%

In-house City
9.9%

Religious
9.0%

Social
7.2%

Golf Tournaments
5.5%
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INTERNAL SERVICE FUNDS

Internal Service Funds Overview
There are five Internal Service Funds – Insurance Fund (Risk Management), Computer Fund, Print Services Fund, Vehicles Fund and Building Fund. Internal Service 

Funds charge internal programs and departments for use of goods and services. The Funds then pay for all associated costs of things such as purchasing insurance, 

vehicle purchases and maintenance, computer purchases and maintenance, and buildings maintenance.

*Per GASB Statement 10, an additional $1,547,851 

in cash is currently held in the Risk Management 

fund to cover potentially incurred liabilities as of the 

beginning of the year.  This figure was reached by the 

Risk Management’s actuary for 2019.

Insurance Fund
Overview
The Insurance Fund, administered by the Risk 

Management Program of Finance, accounts for the 

City’s self-insurance against loss. It is funded with 

contributions by all City departments and programs 

based on their levels and types of exposure. The 

Fund is also used for loss prevention programs, the 

protection of City personnel and the preservation of 

City property and assets.

• Revenues decreased $165,296 or 7.4% from 2019.

• Recovered costs decreased $189,683 from 2019.  In 2019 the City received $160,000 in insurance funds for damages to a large piece of equipment.   The City 

has received fewer insurance recoveries in 2020 when compared to 2019.

• Interest revenue decreased $53,764 or 4.2% due to the current low interest rate environment. 

• Overall expenditures decreased $676,427 or 28.8% from 2019.

• Workers compensation saw a decrease of approximately $331,000 from 2019; this is due to fewer workers compensation claims in 2020 compared to 2019.

• Property claims decreased approximately $310,000 from 2019. The past couple of months, there have been an increase in property claims but many have not 

been settled as of September, 2020. We do expect this expenditure category to be at or below the 2020 budget.

Insurance Fund
2019 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $3,115,000  $3,115,000 

REVENUES

Contributions  $2,585,109  $1,939,518  $1,861,367 

Interest  79,500  69,689  123,453 

Other  -  75,300  264,983 

Total Revenues  $2,664,609  $2,084,507  $2,249,803 

EXPENDITURES

Risk Management Administration  $1,975,387  $1,413,329  $2,089,756 

Risk Management Operations  412,917  252,207  249,174 

Total Expenditures  $2,388,304  $1,665,536  $2,338,930 

Income/(Loss)  276,305  418,971  (89,127)

Ending Fund Balance  $3,391,305  $3,533,971  $(89,127)

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Computer Fund 
Overview
The Computer Fund provides resources for both ongoing maintenance and replacement of the City’s computers, network hardware, and other electronic 

infrastructure. It is funded with contributions by all City departments based on their levels of use of this technology. 

• Maintenance and Other revenues are comparable to the 

previous year.

• The decrease in Replacement revenues is due to a one-

time transfer in 2019 (distributed monthly throughout the 

year) from the General Fund for three approved items – 

MARC Core move, Microsoft enterprise licenses, and two-

factor authentication.

• Replacement costs have decreased in 2020 as compared 

to 2019.  A large purchase of Microsoft Enterprise licenses 

was required as part of the citywide desktop replacement 

program in 2019.

Computer Fund
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $7,275,000  $7,275,000 

REVENUES

Maintenance  $1,418,464  $1,020,120  $1,002,900 

Replacement  1,024,941  781,712  1,185,968 

Other  89,307  156,461  197,731 

Total Revenues  $2,532,712  $1,958,293  $2,386,600 

EXPENDITURES

Maintenance  $1,201,964  $927,956  $1,021,345 

Replacement  1,322,581  306,209  922,257 

Other  132,731  76,820  88,885 

Total Expenditures  $2,657,276  $1,310,984  $2,032,488 

Income/(Loss)  (124,564)  647,309  354,112 

Ending Fund Balance  $7,150,436  $7,922,309 

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Vehicle Fund
Overview
The Vehicles Fund provides resources for the maintenance and replacement of City vehicles and heavy equipment. It is funded with contributions by all City 

departments based on their vehicle inventory and use.

• Maintenance contributions increased 14.0% across all 

contributing funds in 2020. Replacement contributions have 

increased by 0.9%. 

• Other Revenues include recovered costs from auctioning 

retired vehicles and equipment, as well as transfers from 

other funds for the cost of new acquisitions.

• Expenditures have decreased by 29.0% compared to 

2019 due to a large purchase of specialized vehicles and 

equipment for the police department at the beginning of 

2019.

• In the third quarter of 2020, the City purchased:

 10 new Interceptors for Police

 1 new trailer for Police

 4 new pickup trucks for Parks/Golf/Hospitality

 2 new trailers for Parks/Golf/Hospitality

 1 new Gator & Plow for Parks/Hospitality

 1 new SUV for Utilities  

Vehicles Fund 2020 Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $5,191,000  $5,191,000 

REVENUES

Maintenance Contributions  $2,766,930  $2,025,138  $1,776,599 

Replacement Contributions  2,691,573  2,018,680  2,000,541 

Other  264,000  228,169  347,657 

Total Revenues  $5,722,503  $4,271,987  $4,124,797 

EXPENDITURES

Maintenance  $3,286,935  $1,980,920  $1,920,370 

Replacement  2,152,144  1,213,024  2,580,704 

Total Expenditures  $5,439,079  $3,193,945  $4,501,074 

Income/(Loss)  283,424  1,078,042  (376,277)

Ending Fund Balance  $5,474,424  $6,269,042 

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Buildings Fund

• Replacement transfers increased by 3.0% across all 

contributing funds in 2020.

• Personnel expenditures increased compared to the prior 
year as a vacant position was filled during the first quarter 
of 2020.

• Replacement spending in 2020 includes the HVAC 
replacement at Lake Arbor Clubhouse. Additional work 
planned for 2020 includes a roof replacement at Majestic 
View Nature Center.  Some key asset replacement plans 
for 2021 include parking lot resurfacing at City Hall, the 
Arvada Center, the Annex, Wastewater, the Indiana Shops, 
and the Streets Maintenance facility.

• Equipment expenditures are for the Ameresco Energy 
Performance contract to conserve energy and generate 
savings through efficiencies in electricity, gas, and water 
consumption. The program is expected to be completed 
by February 2021. Work to date includes 50 kilowatt solar 
arrays installed at the West Woods & Lake Arbor Police 
substations, Indiana Shops, Arvada Center, and Ralston 
Filter Plant.  Other energy initiatives include Xcel tariffs 
optimization, and building envelope infiltration upgrades, 
boiler replacement, HVAC replacements, LED lamp 
replacement at City Hall, Annex, Arvada Center, Indiana 
Shops, Wastewater and Olde Town Street lights.

Overview
The Buildings Fund provides resources for maintaining major portions of facility infrastructure as replacement becomes necessary. The primary types of infrastructure 

are HVAC equipment, parking lots, roofs, and carpet. It is funded with contributions by all City departments based on their facility occupancy.

Building Fund
2020 

Budget
As of 

09/30/20
As of 

09/30/19

Beginning Fund Balance  $3,393,000  $3,393,000 

REVENUES

Replacement Transfers  $561,688  $340,378  $330,464 

Other  46,000  32,655  48,287 

Total Revenues  $607,688  $373,033  $378,751 

EXPENDITURES

Personnel  $68,849  $50,056  $38,887 

Replacement  1,294,916  144,767  52,986 

Equipment  4,551,000  2,606,288  - 

Total Expenditures  $5,914,765  $2,801,111  $91,873 

Income/(Loss)  (5,307,077)  (2,428,078)  286,878 

Ending Fund Balance  $(1,914,077)  $964,922 

Print Services Fund
Overview
The Print Services Fund provides ongoing operational support for the City’s printing needs.  

• Print shop revenue is down 6.6% from 2019.

• Copier revenue in 2020 is down 26.5% compared 

to 2019 because charges to departments were not 

billed for one month due to an issue with the vendor 

reporting.  In addition, there have been fewer copies 

as the majority of employees are working from 

home due to the pandemic.

• Print shop expenditures are slightly higher than 

2019, primarily due to a small increase in salaries 

and overtime.

• Copier expenditures are down compared to 2019 

because of the vendor reporting issue, so they did 

not bill the City.

Print Services Fund
2020 

Budget
As of 

09/30/20
As of 

9/30/19

Beginning Fund Balance  $369,000  $369,000 

REVENUES

Print Shop  $207,060  $182,187  $195,014 

Copiers  146,160  81,479  110,929 

Total Revenues  $353,220  $263,666  $305,943 

EXPENDITURES

Print Shop  $258,910  $173,152  $171,603 

Copiers  76,751  54,910  62,497 

Equipment  5,000  -  - 

Total Expenditures  $335,661  $228,062  $234,100 

Income/(Loss)  17,559  35,604  71,843 

Ending Fund Balance  $386,559  $404,604 

Expenditure Highlights

Revenue Highlights

Expenditure Highlights

Revenue Highlights
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Overview

On November 6, 2018 the citizens of Arvada approved Ballot Issue 3F to fund improvements to Ralston Road and West 72nd Avenue. Municipal bonds are 

commonly used by cities to fund capital improvement projects. In 2018, the City finished paying off a previously issued bond, freeing up $4.5 million in annual 

payments already accounted for in the City’s current budget. “Debt re-authorization” allows the money from the previous bond to be applied to a new bond 

whose funds will be used for these new capital improvement projects.

3F BOND PROJECTS

Ralston Road - Yukon to Garrison Bond Project

Description: 

Ralston Road is an arterial roadway and a major east-west corridor for Arvada’s transportation network, serving 23,000 vehicle trips each day. It provides 
connectivity to major north-south corridors including three State Highways (SH-95/Sheridan Boulevard, SH-121/Wadsworth Boulevard, and SH-72/Ward Road). 
The Regional Transportation District (RTD) operates five bus lines using portions of Ralston Road.

The Citizens Capital Improvement Plan Committee (CCIPC) has twice ranked Ralston Road improvements as the number one transportation priority and 
recommended it for funding to the City Council. The project also addresses concerns expressed in recent Arvada Citizen Surveys.  The 2014 Comprehensive 
Plan generated transportation models indicating that the congestion, operation, and safety of Ralston Road will deteriorate with the build-out of the City, and 
roadways will perform at the lowest levels of services.

Progress: 

• The City has purchased right of way from nine properties and 16 landowners have agreed to settle with the City and are now in closing.
• The City has reviewed and provided comments to the consultant for the 90% plans submittal.
• The City is in receipt of the Scoping Documents from Xcel Energy for the overhead conversions to underground and street lights construction. Sturgeon 

has won the bid to do this work.

Next Steps: 

Overhead utility conversions are scheduled to begin in November 2020.

Final construction plans and project specifications are expected to be finalized in November 2020.

The construction contract will be advertised in December 2020.

The City plans to have all of  the right of  way acquired by the end of  the year through negotiations (preferred) or through a Court order prior to the start of  
construction by May of  2021.

Ralston Road Budget Actual Remaining

Design  $1,809,992  $1,641,362  $168,630 

Right-of-Way  4,861,539  1,042,466  3,819,073 

Construction  10,540,410  -  10,540,410 

Miscellaneous  671,059  49  671,010 

Total Project  $17,883,000  $2,683,877  $15,199,123 

Ralston Road 72nd Avenue
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3F BOND PROJECTS

W. 72nd Avenue Bond Project

Description: 

W. 72nd Avenue is an arterial parkway and a major east-west corridor for Arvada’s transportation network, serving 21,000 vehicle trips each day. It provides 
connectivity to major north-south corridors including three State Highways (SH-95/Sheridan Boulevard, SH-121/Wadsworth Boulevard, and SH-72/Indiana Street). 
The regional corridor not only serves all of Arvada, it provides access to Westminster and Golden/Jefferson County.

The Citizens Capital Improvement Plan Committee (CCIPC) twice ranked improvements to W. 72nd Avenue as a high priority. The project also meets concerns 
expressed in recent Arvada Citizen Surveys. And the 2014 Comprehensive Plan generated transportation models indicating that the congestion, operations, and 
safety of W. 72nd Avenue will deteriorate with the build-out of the City and roadways will perform at the lowest levels of service.

Progress: 
• Design is progressing to a 90% review for Construction Packages 1 (Utility Relocation) and 2 (Construction from Swadley Ct. to Oak Street). Construction 

Package 3 (Oak to Kipling) is holding at approximately 60% design due to Union Pacific Railroad’s (UPPR) lack of comments at the City’s 30% submittal.
• All Notices of Intent for critical parcels are in progress or have gone out. Notices of Intent for all other parcels are going out at a rate of approximately five per week.
• The project noise report and technical memo analysis were made available to public via the City website.
• The project team is developing a plan to mitigate high groundwater and possible environmental issues by discharging it to the surface. Consideration of 

options are ongoing, to discharge groundwater to the public sanitary sewer system.  A possible test hole is being considered at a City-owned property at 
the northwest quadrant of the 72nd and UP railroad intersection.

• The project team met with property owners on October 9th, 2020 to discuss sound levels, air quality, ROW acquisitions, temporary and permanent fencing 
types, and retaining wall types. The team further emphasized that there was no technical justification for sound walls.

• All complete property acquisitions of the four parcels on the east of UPRR, on the north side, have occurred.
• Right-of-way needs are set and acquisition, negotiations, and appraisals are ongoing.
• Based on UPPR’s rejection of the City’s underpass proposal, a letter from State Senator Zenzinger was sent to UPRR on August 14, 2020 outlining the history of 

the City’s efforts in working with UPPR regarding an underpass.  UPPR contacted City Manager Mark Deven on August 28th to set up an October 21st meeting.
• The City formally filed a Public Utilities Commission (PUC) application on October 7th, 2020, and the application was officially received by the Colorado PUC on October 

8th, 2020 regarding the grade-separated crossing, temporary vehicular bypass, rail shoofly, and a 50% cost allocation based on the ‘Theoretical Structure’ cost.
• Project scheduling is fluid and will remain fluid until there is a better understanding of the PUC decision. Combining construction packages is being considered 

to mitigate potential delays, based on lack of UPRR negotiations thus far.
• An independent cost estimate (ICE) will get underway at the 90% plans level for each of the construction packages. An Opinion of Probable Construction 

Costs (OPCC) will be performed and compared to the ICE to better understand unit prices, and to reach a Construction Agreed Price (CAP) for each package.
• Utilities coordination and design for early construction packages has progressed and Xcel, Comcast, and CenturyLink are all active in the coordination.
• Several meetings with the critical properties, as shown below, have occurred and informal agreements have been made. 

• Blackbird farms – relocate dock - negotiation and design
• Lincoln Academy – relocate entrance - design; relocated water quality pond; provided information about possible site upgrades, based on 
the acquisition fees they will receive and will be required to use for said upgrades
• First United Church – Rework parking lot design; relocate church monument sign; added water quality pond on south side of property. 
Negotiated an easement on the west side of the building for storm sewer 
• The Grange – provided new parking layout along with some extra paving on the west side of their lot, and agreed to relocate their sanitary sewer to tie in on 72nd Ave

Next Steps: 

Continue negotiating with UPPR to reach an agreement in parallel with the Colorado PUC process.

Start development of  a construction organizational chart to allow  City staff  to forecast construction staffing needs for the different construction packages (Project 
Engineer/CM and City inspectors)

Continue coordination efforts with stakeholders, including the UPPR, Xcel Energy, Jefferson County School District, and others.

72nd Avenue Budget Actual Remaining

Design  $2,915,584  $2,381,981  $533,603 

Right-of-Way  4,345,999  1,908,651  2,437,348 

Professional Services  4,508,417  624,956  3,883,461 

Construction  52,720,000  -  52,720,000

Miscellaneous  10,000  1,423  8,578

Total Project  $64,500,000  $4,917,010  $59,582,990
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CITY OF ARVADA INVESTMENT REPORT

Investment Portfolio Objectives
Pursuant to the City’s investment policy, the primary objectives of the 
City’s investment activities, in priority order are safety, liquidity and 
yield.  Consistent with this policy, the portfolio of securities is invested in 
U.S. Treasuries, U.S. Agencies; local government investment pools (LGIPs), 
Bank CDs, commercial paper, and corporate and municipal debt. All security 
types are subject to the concentration limits and credit ratings established 
by the City’s investment policy. The City-managed investment portfolio is 
administered to provide sufficient liquidity to meet all reasonably anticipated 
operating cash needs without selling securities prior to maturity. The portfolio 
controlled by PFM is actively managed which means that investments may be 
sold prior to maturity and reinvested in order to achieve the desired duration, 
yield or diversification of the portfolio.

Over the third quarter of 2020, the economy has been slowly recovering from 
a sudden shutdown in March due to COVID-19. The market added 1.8 million, 
1.5 million and 661,000 jobs in July, August and September respectively, 
bringing the unemployment rate down to 7.9%. The Fed kept short term 
interest rates unchanged at a near-zero level. In the third quarter the 
treasury yields dropped another 4-7 basis points (bps) across all maturities 
and remained relatively stable with low daily volatility. The housing market 
was doing great in light of the low interest rates. However, the consumer 
spending that typically drives the economy is growing at a very sluggish rate. 
With the supplemental unemployment insurance ending in August, personal 
income dropped 2.7%, which could negatively affect the recovery. 

The City’s investment portfolio is well diversified across all investment types 
allowed by the City’s investment policy. With the growing uncertainty over 
the economic recovery, the City maintains a generous reserve of liquid funds 
(13.4%) to meet any unexpected expenses and withstand any reduction in 
revenues. The maturity distribution is well balanced among all maturity 
buckets with the heavier allocation in the 4-5 year range. With the sharp turn 
in the Feds’ policy direction in March, the City has been focusing on extending 
its portfolio duration to lock in higher yields for longer. As of September 2020 
the duration on the City-managed portfolio was 2.41 years. In comparison, 
the same period last year’s duration was 1.71 years.

The allocation of investments has shifted from US Treasuries to other 

investment instruments. The corporate world is still perceived to be quite 

unattractive due to economic and political uncertainty as well as tightening 

spreads. The City has been buying municipal credit as an alternative to the 

PORTFOLIO CHANGES

Par Value as of 
09/30/20

Par Value as of 
09/30/19 Difference

CITY-MANAGED PORTFOLIO
MM/Savings/

Cash  $3,786,562  $1,735,601  $2,050,961 

LGIP  27,341,843  31,161,884  (3,820,041)

Time CD  6,948,660  3,842,486  3,106,174 

Corporate  29,661,000  22,661,000  7,000,000 

Municipal  13,080,000  4,755,000  8,325,000 

US Agency  91,000,000  99,500,000  (8,500,000)

US Treasury  7,000,000  10,000,000  (3,000,000)

Subtotal - City  $178,818,064  $173,655,971  $5,162,094 

PFM-MANAGED PORTFOLIO

Negotiable CD  $1,070,000  $1,070,000  $ - 

Corporate  8,288,000  8,878,000  (590,000)

Municipal  3,165,000  1,465,000  1,700,000 

US Agency  20,280,000  4,300,000  15,980,000 

US Treasury  20,330,000  35,770,000  (15,440,000)

Subtotal - PFM  $53,133,000  $51,483,000  $1,650,000 

CONSOLIDATED PORTFOLIO

MM/Savings/

Cash  $3,786,562  $1,735,601  $2,050,961 

LGIP  27,341,843  31,161,884  (3,820,041)

Time CD  6,948,660  3,842,486  3,106,174 

Negotiable CD  1,070,000  1,070,000  - 

Corporate  37,949,000  31,539,000  6,410,000 

Municipal  16,245,000  6,220,000  10,025,000 

US Agency  111,280,000  103,800,000  7,480,000 

US Treasury  27,330,000  45,770,000  (18,440,000)

Total - Combined  $231,951,064  $225,138,971  $6,812,094 

CONSOLIDATED MATURITY DISTRIBUTIONCONSOLIDATED PORTFOLIO ALLOCATION
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CITY OF ARVADA INVESTMENT REPORT

ACCOUNT SUMMARY

PORTFOLIO CHARACTERISTICS

9/30/2020 9/30/2019 Difference

City Interest Earnings $2,040,143 $2,434,401  $(394,259)

PFM Interest Earnings  1,152,055  636,442  515,613 

Total Interest Earned $3,192,198 $3,070,843  $121,355 

YTD City Portfolio Yield 1.60% 1.97% -30 bps

YTD PFM Portfolio Yield 1.91% 1.92% -1 bps

YTD Benchmark 0.76% 2.38% -162 bps

PORTFOLIO PERFORMANCE

City PFM

Duration to Maturity (yrs) 2.41 2.64

Yield to Maturity at Cost 1.309% 1.700%

Yield to Maturity at Market 0.610% 0.310%

City PFM Total

City PFM Total

Par Value  $178,818,064  $53,133,000  $231,951,064 

Book Value  179,880,004  53,101,794  232,981,798 

Market Value  182,728,584  54,890,856  237,619,440 

Unrealized Gain /(Loss)  $2,848,580  $1,789,061  $4,637,642 

CREDIT QUALITY (S&P RATING)

Investment Management Focus - 2020
The FOMC extended its forecast of low rates through 2023. The City continues to take advantage of the LGIP funds to manage anticipated liquidity needs. The 
yields on LGIPs are typically lagging few months and do not react sharply after the Fed’s rate cut in comparison with the short end of the yield curve. In the past 
few months the rates on LGIPs almost caught up with the short term treasury yields. The average overnight rate on LGIPs was 0.22% as of September 30, 2020.

Investment-grade corporate spreads have widened significantly due to increase in perceived credit risk. The City will continue making investments in this 
sector but will be very selective in the corporate names. Being conscious of the bigger risk of credit ratings downgrades, the City will look for the buying 
opportunities of good quality corporate bonds to minimize the risk. 

The municipal bond market can present a good investment opportunity to further diversify the City’s portfolio. As interest rates fall, many municipalities look 
into issuing new debt or refunding their existing bonds.

The Federal Agencies’ spreads have also widened, particularly on callable securities. (Call provisions are a tool used by issuers to refinance debt at a more 
attractive rate). In the low interest rate environment, the risk of securities being called is higher. In the past several years the City has been focusing on non-
callable Agencies to secure higher yields. However, in 2020 we will look into adding more callable securities to the portfolio with a lockout period of at least 

12 months. This strategy will allow the City to take advantage of higher yields when rates are near zero.

corporate bonds. There are still many AAA-rated issuers in the municipal market unlike the corporate sector. US Agencies also offered a relative value over Treasuries. 

A small percentage of callable Agencies with a 1-2 year lock period was also added. 

The consolidated portfolio has increased by $6.8 million in comparison with the third quarter of 2019, bringing the total to almost $232 million. The average year-to-

date yields on the City and PFM-managed portfolios were 1.60% and 1.91% respectively. The difference in investment strategy and purpose of those two portfolios 

is now more evident in the yield difference and interest earnings. The total year-to-date interest earnings were $3.1 million, which was an increase of $121,355 over 

the last year’s earnings. The increase can be totally attributed to the active trading nature and longer duration of the PFM-managed portfolio.

The City’s portfolio is now performing 84 bps over its benchmark. The outperformance is expected to continue for some time while the rates remain low. As the existing 

securities mature and the proceeds get reinvested at much lower rates, the yield on the City’s portfolio will move closer to its benchmark. As an ongoing practice 

the credit quality of all investments in the portfolio are monitored. There have been few issuers in the portfolio that have been downgraded.  With the help of our 

investment management firm PFM, the risk of continuing to hold those securities was evaluated and determined that no action was needed at this time.

AAA
21.1%

AA+
66.2%

AA
6.3%AA-

1.4%
A+

4.8%

A
0.2%
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WE DREAM BIG AND DELIVER

Safe Community

By 12/20, formalize and integrate the CORE unit to work with citizens experiencing homelessness providing resources, education, and criminal violation enforcement Completed 9/24/20
By 12/20, implement a plan that outlines services and education provided to juveniles within Arvada 4/1/19 - 12/31/20
By 12/20, implement a plan that outlines strategies to enhance positive police and community interaction 4/1/19 - 12/31/20

COMMUNITY SURVEY: TO WHAT EXTENT ARE CODE ENFORCEMENT ISSUES CURRENTLY A PROBLEM IN YOUR NEIGHBORHOOD

BY 12/20, PUBLIC SAFETY WILL IMPLEMENT A COMMUNITY ENGAGEMENT AND EDUCATION PLAN
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WE DREAM BIG AND DELIVER

Infrastructure

Community and Economic Development

BY 12/21, UPDATE THE WATER, SEWER, STORMWATER AND OVERALL INFRASTRUCTURE MASTER PLAN

By 12/20, complete the Sewer and Stormwater Master Plans 4/1/19-12/31/20
By 12/21 complete the Water Master Plans Completed 9/24/20
By 12/21, actions including conceptual project and operational changes to utilities programs necessary to implement the Master Plans are included in the 10 year 
CIP and performance budget 7/1/19 - 12/31/21

WATER DISTRIBUTION PIPELINE BREAKS ANNUALLY

By 12/20, complete and implement the updated Land Development Code through adoption and remapping 4/1/19 - 7/1/20
By 12/23, fully align Master Plans contained within the City’s Comprehensive Plan 4/1/19 - 12/31/23
By 12/22, Create a sub-area plan for NW Arvada focused on place making 6/1/20 - 12/31/22

95% OF DEVELOPMENT PROJECT APPROVALS CONFORM TO THE CITY’S COMPREHENSIVE PLAN ON AN ANNUAL BASIS

% CONFORMING
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WE DREAM BIG AND DELIVER

QUALITY OF LIFE

BY 12/23, OBTAIN A MINIMUM OF 4.5 OUT OF 5 ON THE FIVE STAR COMMUNITY RATING TO DEMONSTRATE THE CITY IS 
MEETING THE COMMUNITY NEEDS AND EXPECTATIONS IDENTIFIED IN THE COMMUNITY SURVEY RESULTS

By 12/20, identify all lower-rated items in the 2019 Community Survey and develop an action plan to address them 4/1/19 - 12/31/20
By 12/21, launch an annual Arvada Community Survey 4/1/19 - 12/31/21

Organizational and Service Effectiveness

Vibrant Community and Neighborhoods

By 6/20, a public hearing at a City Council Business Meeting will be held and City Council will be provided with the option for contract approval Completed 9/15/20
By 12/20, develop a waste hauling engagement and outreach plan if  contract is approved by City Council 4/1/19 - 12/31/20
By 5/20, first reading of  proposed ordinance will be complete Complete 9/15/20
By 6/21, complete household program component selections and cart deployment if  contract is approved by City Council 1/1/20 - 6/30/21
By 9/21, begin the implementation process if  contract is approved by City Council 4/1/21 - 9/30/21

BY 12/21, COMPLETE FULL IMPLEMENTATION OF WASTE HAULING OPTIONS

COMMUNITY SURVEY: WHAT IS YOUR LEVEL OF SUPPORT FOR A SINGLE-HAULER WASTE COLLECTION SERVICE IN ARVADA?
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