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OVERVIEW

2020 Second Quarter Financial Report
The Financial Report for the City of Arvada provides an unaudited overview of the major funds and how their revenues and expenditures performed in 

comparison to budget.  This is not meant to be a complete accounting, but rather a quick look at the highlights.

The global pandemic, known as COVID-19, is now in its fourth month.   Some countries have been able to reduce the outbreak and return to a more “normal” 

environment while others are still trying to get it under control.  The United States did a good job of bending the curve during the months of April and May 

but many states opened too early to try and save what was left of their economies.  The states of Texas, California, Florida and Washington have taken a 

step backward that has lead the rest of the country to return to more restrictive measures.  Colorado implemented more restrictive measures on bars and 

restaurants as the number of cases has started to increase again.  The hope for a fall to early winter victory over the virus seems impossible.

The longest economic expansion in history is officially over at 128 months.   The National Bureau of Economic Research made this official on June 8th.  It is the 

fastest the US economy has moved from an expansionary period to a recessionary period.   Over 22 million Americans lost their jobs in April and May.  The 

Coronavirus Aid, Relief and Economic Security (CARES) Act, passed on March 27th and went into effect in April.  Funding through the Paycheck Protection Program 

(PPP) allowed small businesses to apply for a forgiveness loan that would help offset salary and wages through June.  Funding was also allocated to States, 

Counties and large Cities to help offset the challenges of the COVID-19 virus.  It should be noted that the funding provided to the state and local governments is 

very restricted and cannot be used to offset revenue losses.  While the stimulus package has helped to reduce the depth of the recession, GDP is still estimated 

to be down over 34% in the second quarter of 2020.  Over 31 million Americans are still collecting unemployment benefits with the extra $600 per week running 

out at the end of July.  Congress has been working on another stimulus package but cannot come to an agreement on the size and type.

The State of Colorado’s fiscal year closed on June 30.  Estimates still call for $2.5 to $3 billion in reduced revenues.  The CARES act allocation along with 

immediate budget reductions will help to reduce this gap but concerns for deeper cuts still exist.  Unemployment was as high as 12.2% but has been cut to 

10.2% over the past two months.  Businesses have been slow to hire staff back as restrictions have reduced the available consumers limiting recovery efforts.

Locally, the City has been somewhat sheltered from the economic challenges.  While many of the industries are still facing a large uphill battle, essential 

businesses are doing very well.  Sales tax and building revenues were down for the month of April but returned to a growth pattern starting again in May.  

Overall, Sales tax is up 2.7% compared to the same time period in 2019, exceeding the 2.5% budget.  The categories of grocery stores, wholesalers, internet 

retailers, liquor stores, hardware stores and nurseries all are up over 2019 with full service restaurants and floor coverings down compared to the prior year.  

Building revenues grew over 16.2% in the second quarter and are now at 77.1% of the budget for the year.

Not all revenues are doing as well.  Auto Use, General Use, Court and Interest revenues are all down compared to 2019.  The reductions vary from 12.3% to as 

high as 36.9%.  These categories will not meet their estimated budgets for the year and will require changes be made to the 10-year financial plan.

The City was fortunate enough to receive a CARES Act allocation from Jefferson and Adams County.  The City will receive a little over $9.4 million and will look 

to allocate these funds in four broad categories: Local Businesses, Non-profits, Citizens and City operations.  The dollars must be spent by December 31, 2020 

and will provide much needed resources to these areas.

Focus continues on large capital projects as the City has over $192 million dollars of active projects.  Two projects are highlighted this month, including the 

Lake Arbor Recreation Center and the Wadsworth Blvd. right-turn lanes.  Please take the opportunity to learn more about these projects later in the report.

Challenges continue with the City’s enterprise funds.  The Water, Wastewater and Stormwater funds are experiencing higher calls for service as more residents 

are working from home.  The Arvada Center has been closed since March 16, not allowing Arvada Events to hold any banquets.  The estimated revenue loss 

is over $750,000 and it looks like the ability to hold events any time soon is very unlikely.  The Golf Fund is going in two different directions with rounds up 

33.7% and food and beverage sales down 56.1%.  The restaurant has only recently been able to open with limited dining options.  Tournaments have either 

cancelled or been reduced to only playing golf with no reception.  As was stated before, the restrictions in place due to COVID-19 will force updates to the 

10-year financial plans for all of the enterprise funds.

City staff is in the middle of the 2 year budget process.  Proposed levels of reductions are being generated to allow leadership to quickly adjust expenditures 

based upon revenue changes.  The benefits of a 10-year financial plan and the fiscal discipline demonstrated by City Council and City staff have placed Arvada 

in a very good place to get through the COVID-19 crises.
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GENERAL FUND

General Fund Overview
The General Fund pays for the City’s basic services.  This includes police, planning, transportation planning, street light maintenance and costs, building activity and 

general administration.  In addition, the General Fund also provides for the following:   

• Operational support to the Parks Fund

• General Debt Service payments

• Transfer to the Capital Improvements Fund for new parks, transportation and other infrastructure projects

• Grant support to the Arvada Center

• The 2020 beginning fund balance was $41,915,000.

• $2,979,660 of the fund balance is dedicated to projects not completed in 2019 and one-time items.

• The 2020-2028 ten-year financial plan requires the use of $20,101,784 to balance.

The following table provides a comparison of budgeted cash balances, revenues and expenditures to budget, including prior year amounts in the same areas. 

General Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $41,915,000  $41,915,000 

REVENUES

Sales & Use Tax  $66,085,029  $26,993,869  $26,276,422 

Property Tax  6,900,373  5,772,545  4,618,738 

Interest  836,000  579,496  958,219 

Other  23,847,428  15,602,523  10,489,956 

Total Revenues  $97,668,830  $48,948,432  $42,343,335 

EXPENDITURES

Ongoing  $89,574,314  $43,246,702  $41,485,705 

Capital  8,017,520  -  1,185,000 

Debt Service  5,360,282  1,492,641  810,807 

Total Expenditures  $102,952,116  $44,739,343  $43,481,512 

Income/(Loss)  (5,283,286)  4,209,089  (1,138,177)

Ending Fund Balance  $36,631,714  $46,124,089 

GENERAL FUND ENDING 
FUND BALANCE BY QUARTER 

COMPARED TO FUND 
BALANCE GOAL OF 17% OF 

BUDGETED EXPENDITURES
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GENERAL FUND

Sales Tax Sales Tax Collections
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6/30/2016 6/30/2017 6/30/2018 6/30/2019 6/30/2020 2020 Budget
Sales Tax $18,514,615 $19,466,917 $20,793,558 $20,778,493 $21,347,397 $54,265,071

Use Tax CollectionsUse Tax
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$2,000,000
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$6,000,000
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$10,000,000

$12,000,000

6/30/2016 6/30/2017 6/30/2018 6/30/2019 6/30/2020 2020 Budget
General $459,691 $437,439 $669,368 $441,026 $278,433 $1,732,938
Auto $2,685,107 $3,229,962 $3,179,145 $3,356,192 $2,944,833 $7,520,593
Building $3,322,240 $4,004,981 $2,746,422 $1,700,707 $1,976,505 $2,566,427

Building Auto General

• Sales tax collections lag one month; therefore, collections for the 

second quarter represent five months’ collections.

• Sales tax is up 2.7% for the second quarter.

• The following categories are up over the same time in 2019: 

grocery stores 14.4%, merchant wholesalers 14.5%, internet 

retailers 47.4%, liquor stores 12.5%, hardware stores 5.6% and 

nurseries 73.3%.

• The following categories are down over the same time in 2019: 

power generators (10.1%), cable (7.4%), full service restaurants 

(18.9%) and floor covering (18.9%).

• Limited service restaurants are even with 2019.

Building Use Tax

• Building use tax increased 16.2% for the second quarter reflecting 

that the City is still experiencing building activity, although at an 

overall slower pace than several years ago. 

• Actual revenues are at 77.1% of budget, so building use tax will 

probably exceed the budget, which can be used to offset shortages 

in other use tax categories.

Auto Use Tax

• Auto use tax is down 12.3% compared to the second quarter of 

2019.

• The 2020 budget was based only on a 7.5% decrease, so it is likely 

that auto use tax will be short of the estimated budget.

General Use Tax

• General use tax decreased 36.9% in the second quarter.

• General use tax collections vary from month to month; however 

collections will fall short of the budget

• This category will be monitored to determine if adjustments to 

budget estimates should be made.

Property Tax
7.1%

Sales Tax
55.6%

Use Tax
1.8%

Auto Use Tax
7.7%

Building Use Tax & 
Permits

4.8%

Court Fines & Fees
2.1%

Franchise Fees
5.6%

Interest
.9%

Other
14.4%

2020 BUDGETED
GENERAL FUND REVENUES

• Overall revenues are up $6,605,096 or 15.6% from 2019.

• Court Fines and Fees saw a decrease of $202,413 or 32.2% from 2019.

• Interest revenue saw a decrease of $378,723 or 39.5% from 2019 due to 

the current low interest rate environment.

• Building Use tax and Permit fees saw an increase of $329,871 or 11.9% 

over 2019 due to renewed building in Arvada.

• Franchise fees saw a decrease of $134,928 or 7.8% from 2019 due to 

decreases in cable and electric fees collected.

• Other revenues saw an increase of $5,895,835 or 83.5% over 2019.  This 

is due to $4,605,876 in CARES Act funding from Jefferson County and 

$1,000,000 received from AURA for the COVID-19 Business Recovery 

Grant Program.  If you removed these items, other revenues would be in 

line with the prior year.

• Major revenue categories of sales tax, use tax, property tax, building 

and intergovernmental revenues are discussed in more detail in the 

“Revenue Highlights” section

Revenue Highlights
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Intergovernmental revenues

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

6/30/2016 06/30/2017 06/30/2018 06/30/2019 06/30/2020 2020 Budget
HUTF $1,631,703 $1,674,116 $1,665,230 $1,706,104 $1,535,893 $4,350,501
Jefferson County $348,770 $387,403 $401,793 $406,420 $402,869 $894,404

Jefferson County HUTF

Intergovernmental
Revenues

• Highway Users Tax Fund (HUTF), the City’s share of state-

collected gas tax revenue, is down 9.9% for the second quarter.  

Since HUTF revenues are based on gas tax, it is likely that this 

revenue source will fall short of budget estimates based on 

fewer vehicles on the road during the stay-at-home orders.

• Road and Bridge funds, the City’s share of property tax 

collected by Jefferson County & Adams County and dedicated 

to the maintenance of roads and bridges is comparable to 2019.

Property Tax
• The City’s property tax rate is 4.31 mills per $1,000 of 

valuation.

• 2020 property tax is based on the mill which is placed on the 

assessed valuation from 2019.

• Property tax is up 14.1% due to the new assessed valuations, 

as assessed valuations are changed in odd numbered years.

• At the current pace, property tax collections will exceed the 

budget.

ProPerty tax ColleCtIons
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Property Tax $4,001,553 $4,143,927 $4,690,945 $4,618,738 $5,272,544 $6,900,373
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Personnel,
46.0%

Services and Charges, 
13.1%

Supplies and Expenses, 
6.6%

Contracts
6.3%

Debt Service
5.2%

Transfers
22.1%

Miscellaneous
0.7%

• Overall expenditures increased $1,257,831 or 2.9%, when compared to 

2019.

• Services and charges increased $542,527 or 8.7% over 2019, this is due 

to purchases of PPE, sanitizer and cleaning supplies due to the COVID-19 

pandemic.

• Professional services increased $889,033 or 18.2%.  This is due to 

payments for the regional Jeffco dispatch center for emergency services 

representing the City’s share to operate the center, increases in tax 

incentives paid to developers to offset development costs and Business 

Recovery Grants given to small businesses to assist during the COVID 19 

pandemic.  These grants amounted to $2.5 million, the same period in 

2019 included $2 million transferred to JPPHA so the increase in this line 

item amounted to approximately $500,000.

• Debt service payments saw an increase of $681,834 or 84.1% over 2019, 

Sales and Use tax bonds were issued in February 2019, this increase 

represents the interest payment made in May 2020 on the new bonds.

• Transfers saw a decrease of $1,399,304 or 15.9% due to fewer transfers 

to Capital Project Fund during the first half of 2020.

• Miscellaneous expenses saw an increase of $115,147 or 54.1% over 2019, 

caused by inventory purchases related to COVID-19 supplies.

Salary and Benefit

2020 BUDGETED
GENERAL FUND EXPENDITURES

• The increase in Salary & Benefits is due to the additional approved positions in 2020 and having those positions hired from the beginning of the year.

• Our continued effort to promote a healthy lifestyle has led to a decrease in health insurance costs.

• Overtime has slightly decreased partially due to the additional positions approved for 2020 lessening the need for overtime.

Expenditure Highlights

Salary & Benefits
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Salaries & Wages  $35,025,931  $14,594,981  $14,130,068 

Vacancy Savings  (1,238,354)  -  - 

Overtime  1,015,540  408,762  431,195 

Group Insurance  6,789,744  2,523,111  2,575,235 

Retirement  3,946,030  1,680,389  1,640,378 

Medicare  496,418  203,793  195,127 

Temporary Wages & SS  704,807  274,531  249,136 

Other  550,810  292,686  275,963 

Total  $47,290,926  $19,978,253  $19,497,102 
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STREET MAINTENANCE FUND

Street Maintenance Fund
Overview
The Street Maintenance Fund accounts for costs associated with 
street repair and replacement including crack sealing, chip sealing, 
seal coating, reconstruction, milling and overlay. Revenues are 
derived from the City’s General Fund and the Highway Users Tax 
Fund which is the City’s share of state-collected gas tax revenue. 
The Streets team conducts a spend rate analysis every six weeks in 
order to assess progress and determine if additional contractors are 

needed to complete the program on time.

Street Maintenance 
Fund

2020 
Budget

As of 
06/30/20

As of 
06/30/19

Beginning Fund Balance  $3,869,000  $3,869,000 

REVENUES

General Fund Transfer  $9,748,974  $4,874,487  $4,886,136 

Other  -  102,178  74,257 

Total Revenues  $9,748,974  $4,976,665  $4,960,393 

EXPENDITURES

Asphalt Replacement  $7,116,418  $2,600,993  - 

Concrete Replacement  5,618,736  1,477,305  1,487,471 

Crack Sealing  315,458  46,805  - 

Other  143,707  18,158  68,907 

Total Expenditures  $13,194,319  $4,143,261  $1,556,378 

Income/(Loss)  (3,445,345)  833,403  3,404,015 

Ending Fund Balance  $423,655  $4,702,403 

Strategic Planning in the Asphalt Program

• In 2020, the Streets team has taken a strategic approach to the street selection and reconstruction process. This begins with site visits to all streets selected in order to 

determine the best treatment option and approach. Many of the streets require core testing to determine pavement thickness, asphalt integrity, and sub-base material 

type and thickness.  Three inches of asphalt are milled to enable analysis of the given street segment. The subject matter experts use visual analysis combined with 

historical data and expert recommendations in order to determine the best approach. Only the worst streets are given a reconstruct, the most costly solution.

• Beginning with the assumption that all streets may require a full reconstruct provided the project with adequate cost estimates for the worst case scenario with the 

flexibility to change the course of action as each street warranted. This strategy has allowed the team to partner with the contractor to determine the right treatment 

at the right time.
• This innovative approach to the asphalt program was first employed in the CandleLight subdivision. A visual analysis of the streets resulted in identifying block 

cracking, alligator cracking, and thermal cracking which gave some of the street segments poor ride-ability. The process began with milling the streets down three 
inches and evaluating the asphalt for integral cracking, flexibility, and an inspection of the material milled to gauge tensile strength and oil content of the asphalt. 
Initial testing proved that reconstruct was unnecessary and that a new overlay would be the best treatment.

• As the contractor continued milling the streets within the subdivision, the test results were consistent. Therefore, this approach of milling three inches of asphalt off the 
top surface and paving three inches of new hot asphalt back was used throughout the subdivision, rejuvenating the existing streets and adding 25 years of longevity.

Alligator Cracking: Interlaced cracking in the asphalt layer 
resembling the hide of an alligator

Block Cracking: Interconnected cracks that divide the pave-
ment up into rectangular pieces
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STREET MAINTENANCE FUND

Frequency of new approach

• The strategy continued in Westwoods and Alta Vista subdivisions. Additionally, Quaker St; W. 64th Ave to W. 72nd Ave.

Approximate Cost Savings and Benefit
• Year-to-date this approach has saved $350,000.
• Reallocation of dollars saved to the additional paving of W.80th Ave; Carr St to Kipling St and Simms; W. 82nd Ave to 81st Ave. 

Sustaining Good Streets
• W. 82nd Ave; Simms to Union St
• Simms; W. 82nd Ave to 81st Ave
• Intersection of Simms and W. 80th Ave
• Hoyt Way; W. 80th Ave to Garrison St. 
• Garrison St; Hoyt Way north to CL
• W. 52 Ave; Colorado 121 (Wadsworth Blvd) to east CL. 
• W. 80th Ave; Kipling to Colorado 121 (Wadsworth Blvd)
• Lamar St; W.58th Ave to W. 56th Ave

Chip Seal Application
• Leyden Rd; Hwy 93 to Culebra St.
• Carr St; W. 58th Ave to Oberon Rd
• Alkire Estates Subdivision

Thermal Cracking: Cracks perpendicular to the pavement’s centerline or laydown direction 
caused by the pavement’s contraction in cold weather
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Parks Fund
Overview
The Parks Fund accounts for costs associated with the acquisition, design, development, maintenance and beautification of parks, open space and trails within the 

City.  Revenues are derived from the City’s General Fund, Grants Fund, Apex and Jefferson County Open Space funds.

Parks Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $6,100,000  $6,100,000 

REVENUES

Open Space  $4,919,383  $1,597,491  $1,488,269 

City Cash Transfer  3,675,060  1,848,614  1,774,297 

APEX Reimbursement  875,916  -  - 

Other  321,233  106,281  246,561 

Total Revenues  $9,791,592  $3,552,386  $3,509,127 

EXPENDITURES

Ongoing  $10,323,122  $3,850,835  $3,821,754 

Capital  -  -  - 

Total Expenditures  $10,323,122  $3,850,835  $3,821,754 

Income/(Loss)  (531,530)  (298,449)  (312,627)

Ending Fund Balance  $5,568,470  $5,801,551 

• Overall revenues increased $43,259 or 1.2% over 

2019.

• The majority of this increase is in Open Space with 

an increase of $109,222 or 7.4%.

• The cash transfer from the General Fund increased 

$74,317 or 4.2%.

• Other revenues saw a decrease of $140,280 or 

56.9%.  Majestic View Nature Center closed on 

March 16, 2020 which is their busiest season for 

education classes.  The Arvada Reservoir is not 

charging patrons during the 2020 season for 

access to the reservoir.  The Arvada Reservoir 

is seeing tremendous growth in the number of 

patrons visiting the reservoir for the 2020 season.

• Ongoing expenditures have seen a slight increase 

of .8% over 2019 and are in-line with budget for 

2020.

Expenditure Highlights

Revenue Highlights
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Special Revenue Funds Overview
Special Revenue Funds account for revenues that are to be used for specific purposes. The following funds are considered special revenue funds:

Tax Increment Funds
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $13,085,000  $13,085,000 

REVENUES

Sales Tax/Audit Revenue  $8,788,117  $3,525,411  $3,360,366 

Use Tax  1,818,066  797,370  843,746 

Other  320,000  205,544  274,050 

Total Revenues  $10,926,183  $4,528,325  $4,478,161 

EXPENDITURES

Ongoing  $11,635,370  $4,620,876  $4,513,608 

Capital  408,224  263,565  1,578 

Total Expenditures  $12,043,594  $4,884,441  $4,515,187 

Income/(Loss)  (1,117,411)  (356,115)  (37,025)

Ending Fund Balance  $11,967,589  $12,728,885 

Tax Increment Funds

Overview
There are two tax increment funds which account for the voter-approved sales tax increases to 

fund expanded police services. The first accounts for the .21 cent sales  and use tax and the second 

accounts for the .25 cent sales and use tax. Sources include sales tax, general use tax, auto use tax, 

building use and interest income. Since the tax increment is in addition to the City’s 3% sales tax, 

revenue trends in the tax increment fund will closely follow those in the general fund. • Sales Tax revenue was 4.9% higher than the same 

time period in 2019.  The grocery revenue category 

has remained strong despite the decrease of sales in 

the restaurant revenue categories during the COVID 

pandemic.

• Use Tax revenue was down as a result of fewer 

automobiles purchased in 2020 compared to 2019.

• The decrease in other revenue was due to interest 

earned being significantly lower than what was 

earned in the previous year

• The Ongoing expenditures increase can be attributed 

to the low vacancy of positions during the first 6 

months of the year.

• Capital expenditures increased due to the construction 

of the Lake Arbor Police station parking lot.

• Community Development 

• Housing

• Tax Increment Funds

Expenditure Highlights

Revenue Highlights
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Community Development 
Fund

2020 
Budget

As of 
06/30/20

As of 
06/30/19

Beginning Fund Balance  $5,217,000  $5,217,000 

REVENUES

Recovered  $114,737  $802,091  $174,894 

Grants  618,006  20,754  32,065 

City Cash Transfer  45,000  -  22,500 

Interest/Other  84,001  22,339  52,762 

Total Revenues  $861,744  $845,184  $282,222 

EXPENDITURES

Ongoing  $748,516  $328,998  $157,759 

Essential Home Repairs  454,486  39,791  37,822 

Loans  -  -  - 

Total Expenditures  $1,203,002  $368,789  $195,581 

Income/(Loss)  (341,258)  476,395  86,641 

Ending Fund Balance  $4,875,742  $5,693,395 

Community Development
Overview
The Community Development Fund accounts for all entitlements, revenues and expenditures of the Community Development Block Grants (CDBG) program and the 

Home Rehabilitation program and Essential Home Repairs program.

• Overall revenues increased $562,962 or 199.5% over 2019.

• Loan repayments have increased $627,197 or 358.6% over 2019.  

$540,000 was received from Sheridan Ridge Apartments during the 

first quarter and clients are refinancing homes at a greater rate in 2020 

therefore loans are being repaid sooner than anticipated.  

• Grants revenue saw a decrease of $11,311 or 35.3% in 2020 as we are 

seeing fewer Emergency Home Repairs in 2020.

• Overall expenditures increased $173,208 or 88.6%.

• Ongoing expenditures increased $171,239 or 108.5% from 2019. This is 

due to the training of the new manager and the addition of the Homeless 

Navigator position.

• Essential home repair expenditures saw a small increase over 2019.  

Two essential home repair projects were completed during the first 

half of 2020, this is the same number of essential home repair projects 

during the first half of 2019.

• The wait list for essential home repairs sat at 55 as of June 30, 2020.

Expenditure Highlights

Revenue Highlights
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SPECIAL REVENUE FUNDS

Arvada Housing Authority

Arvada Housing Authority
2020

 Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $65,000  $65,000 

REVENUES

Recovered  $19,178  $14,571  $14,658 

Grants  3,958,909  2,721,479  2,607,333 

Transfers  95,524  38,159  - 

Interest/Other  1,000  549  1,136 

Total Revenues  $4,074,611  $2,774,758  $2,623,127 

EXPENDITURES

Ongoing  $470,150  $168,036  $206,129 

Rents  3,592,289  2,330,141  2,427,417 

Transfers  36,323  11,713  30,914 

Total Expenditures  $4,098,762  $2,509,890  $2,664,460 

Income/(Loss)  (24,151)  264,867  (41,333)

Ending Fund Balance  $40,849  $329,867 

Overview
The Authority administers funds received for rent subsidy to low/moderate income households under Section 8 of the U.S. Housing Assistance Payment Program.

• Overall revenues increased $151,631 or 5.8% when compared to 2019.

• Grants revenue increased $114,146 or 4.4%.

• The increase Transfer In was caused by staffing changes as the Section 

8 manager has moved to the Housing manager position and the funding 

was located in a different fund.

• Overall expenditures decreased $154,570 or 5.8%.

• There is a slight decrease in rent expenditures from 2019 as fewer 

families are being served in 2020.

• The Transfer Out decrease is due to an accounting error in 2019 that was 

corrected later in 2019.

• The Arvada Housing Authority served 453 families during the first half 

2020 while 496 were served during the first half of 2019.

• The Arvada Housing Authority was granted funds for Mainstream 

Vouchers in 2020.  The Mainstream Voucher program is intended to 

assist residents with disabilities from the age of 18 – 62.  The first half 

of the year 14 vouchers have been utilized.

Expenditure Highlights

Revenue Highlights
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CAPITAL IMPROVEMENTS PROJECTS FUND

Capital Improvement Projects (CIP) Fund Overview

Capital Improvement Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $35,527,000  $35,527,000 

REVENUES

Transfers  $5,862,990  $247,000  $1,626,286 

Grants and Recovered Costs  -  75,000  309,335 

Contributions  -  2,934,686  142,118 

Interest  390,000  276,548  220,193 

Total Revenues  $6,252,990  $3,533,234  $2,297,932 

EXPENDITURES

CIP Administration  $5,383,000  $2,799,799  $3,561,368 

CIP Technology  $-  $385,808  $- 

CIP Street Projects  1,600,306  747,100  3,490,389 

CIP Traffic Projects  1,697,539  238,714  965,157 

CIP Park Projects  1,348,829  19,510  120,342 

Total Expenditures  $10,029,674  $4,190,931  $8,137,256 

Income/(Loss)  (3,776,684)  (657,697)  (5,839,324)

Ending Fund Balance  $31,750,316  $34,869,303 

• Transfers consist of a transfer from the Grants 

Funds for the parks/fleet maintenance building.

• Contributions reflect transportation tax, park 

development fees and lands dedicated fees that 

help fund eligible projects.

• Grants and recovered costs are reimbursements 

from other agencies that have shared in the cost 

of a project.

• Administration expenditures are related to the 

construction of the parks/fleet building, repairs at 

the Olde Town Hub and purchase of public art.

• Technology expenditures are related to the fiber 

conduit boring project.

• Streets expenditures are related to the Tennyson 

corridor project.

• Traffic expenditures are related to the traffic 

signal rebuilds and the Traffic Standards Policies 

and Programs study.

• Park expenditures are for stairs at Stenger park.

The Capital Improvement Projects Fund accounts for capital projects for streets, traffic, and parks.

Expenditure Highlights

Revenue Highlights

CIP Administration
66.8%

CIP Technology
9.2%

CIP Street Projects
17.8%

CIP Traffic Projects
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CIP Park Projects
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Project Updates

Wadsworth Blvd. Right Turn Lanes (68th to 74th)

The cost of capital projects can be very expensive and many times the cost of a capital project exceeds available funding.  One way the City is able to stretch its capital 

dollars is to leverage grant opportunities.  This project highlights the City’s ability to use grant funds.

This construction project involves the widening of Wadsworth Boulevard (SH121) north and south of West 72nd Avenue to provide a safer transition onto Wadsworth 

Boulevard from West 72nd Avenue and right turn lanes to West 74th Avenue, West 70th Drive, the Arvada Center and West 68th Avenue.  The cost of this project is almost 

$2,100,000 and is 77% funded with a Funding Advancement for Surface and Transportation Economic Recovery Act of 2009 (FASTER) grant that improves roadway safety, 

deteriorating bridges and supports and expands transit.

Playground Renovation

In 2020/2021, the City will renovate Lake Arbor Recreation Center playground and pavement at Lake Crest Park in alignment with the Taking Lasting Care Program. The 

program is designed to ensure reinvestment in park playground and related infrastructure due to age, accessibility and other factors identified by Park Maintenance 

staff. To gather community preferences on the new playground design and theme, staff hosted an initial community outreach meeting at Lake Arbor Recreation Center in 

November 2019. The resident feedback on equipment priorities and theme preferences will be used to develop specific criteria in the request for proposals that will be sent 

to vendors. Once design options are provided by vendors, staff will display the top three playground design options to residents and begin construction on the playground, 

likely early 2021. Documentation and bids for pavement updates at Lake Crest Park should be completed fall of 2020 and construction should begin late 2020 or early 2021.  

The city plans to spend approximately $375,000 on the renovation of Lake Arbor Recreation Center playground and Lake Crest Park pavement updates.

CAPITAL IMPROVEMENTS PROJECTS FUND
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ENTERPRISE FUNDS

Water Fund
Overview
The Water Fund accounts for all activities within the scope of the water utility operations including administration, operations, capital water projects, financing and 

related debt service and billing and collection. 

**$34,397,330 of the Fund Balance is a cash escrow reserved in Denver Water’s name and related to the 

Gross Reservoir expansion.  The Water Fund’s overall obligation is expected to total over $110 million 

through 2025.

Water Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $106,124,000  $106,124,000 

REVENUES

Water Charges  $23,664,316  $7,426,909  $6,320,319 

Tap Fees  11,255,419  2,154,721  3,279,818 

Interest  562,300  672,885  651,211 

Other  1,451,120  2,737,436  760,935 

Total Revenues  $36,933,155  $12,991,951  $11,012,283 

EXPENDITURES

Ongoing  $21,610,624  $8,784,768  $8,835,537 

Debt Service  3,866,852  -  - 

Major Capital Maintenance  6,160,062  1,106,458  2,134,178 

Capital  27,311,034  1,403,196  1,079,024 

Total Expenditures  $58,948,572  $11,294,421  $12,048,740 

Income/(Loss)  (22,015,417)  1,697,529  (1,036,457)

Ending Fund Balance  $84,108,583  $107,821,529 

• Water sales were up 17.5% through the 

2nd quarter.   Water Charges revenue has 

increased as a result of consumption being up 

14.8% and from the new 2020 rate schedule.

• Other revenue increased due to the timing of 

the safe of 85.05 acre feet of water to JCMD 

#1.

• The Ongoing expenditures are comparable 

from 2019 to 2020.

• The Major Capital Maintenance expenditures 

decrease was caused by the timing of large 

payments in 2019 for a pipeline relocation 

project as opposed to smaller payments for 

capital projects in 2020.

• Capital increased due to payments in 2020 

for the Gross Reservoir IGA between Denver 

Water and the City of Arvada.

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Wastewater Fund

Overview
The Wastewater Fund accounts for all activities necessary in the collection, transmission and disposal of sewage and wastewater.

• Sewer Charges revenue increased due to the 

annual rate increase approved during the 2020 

budget process.

• Interest revenue decreased caused by a timing 

issue of a larger than normal receipt of interest 

in 2019 that was corrected at year end.

• The decrease in Metro District expenditures 

is due to slightly lower quarterly payments in 

2020 to Metro Wastewater.

Wastewater Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $12,371,000  $12,371,000 

REVENUES

Sewer Charges  $13,395,440  $5,762,357  $5,597,477 

Tap Fees  854,414  251,530  379,900 

Interest  287,583  210,912  478,258 

Other  1,539,746  704,683  248,955 

Total Revenues  $16,077,183  $6,929,483  $6,704,590 

EXPENDITURES

Metro District  $8,738,047  $4,055,737  $4,237,770 

Ongoing  3,423,286  1,424,851  1,364,970 

Major Capital Maintenance  1,883,774  -  1,444,937 

Capital  8,137,281  1,805,476  304,964 

Total Expenditures  $22,182,388  $7,286,063  $7,352,641 

Income/(Loss)  (6,105,205)  (356,581)  (648,051)

Ending Fund Balance  $6,265,795  $12,014,419 

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Stormwater Fund
Overview 
The Stormwater Fund accounts for all activities necessary to maintain a stormwater management plan.

• The Stormwater Fee revenue increased 7.8% 

because of the new calculations for impervious 

areas within the city.

• Capital expenditures increased due to no 

construction project payments made in the 2nd 

quarter of 2019 but in 2020 payments were 

made for the Urban Drainage and Flood Control 

project.

Stormwater Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $7,076,000  $7,076,000 

REVENUES

Stormwater Fee  $3,772,677  $1,920,927  $1,781,292 

Other  99,028  89,000  91,613 

Total Revenues  $3,871,705  $2,009,927  $1,872,905 

EXPENDITURES

Ongoing  $2,562,181  $958,454  $784,973 

Debt Service  863,861  431,931  432,177 

Capital  3,608,286  411,863  - 

Total Expenditures  $7,034,328  $1,802,248  $1,217,150 

Income/(Loss)  (3,162,623)  207,679  655,755 

Ending Fund Balance  $3,913,377  $7,283,679 

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Golf Fund
Overview
The Golf Course Fund accounts for all revenues and expenses of the Lake Arbor and West Woods 

Golf Courses, including food service operations.

Golf Rounds by Type - January -  June

Golf Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $(1,526,000)  $(1,526,000)

REVENUES

Golf Courses  $3,966,374  $1,456,374  $1,464,344 

Restaurants  1,905,491  434,643  990,571 

Construction Revenue  -  -  - 

City Cash Transfer  258,466  136,722  125,451 

Total Revenues  $6,130,331  $2,027,740  $2,580,366 

EXPENDITURES

Golf Courses  $2,656,525  $859,000  $897,368 

Restaurants  2,229,823  717,087  1,042,168 

Administration  1,759,484  931,998  978,476 

Capital  -  -  - 

Total Expenditures  $6,645,832  $2,508,085  $2,918,012 

Income/(Loss)  (515,501)  (480,345)  (337,646)

Ending Fund Balance  $(2,041,501)  $(2,006,345)

• Overall revenues have decreased $555,626 or 21.4% from the 

first half of 2019.

• Golf Course revenue decreased slightly from 2019.

• Golf rounds played in the first half of 2020 increased 5,455 

or 15.8% over 2019.  Due to the COVID-19 pandemic, golf 

tournaments have been suspended.  The first half of 2019 

there were 1,978 tournament golf rounds to zero in 2020.

• Restaurant revenue decreased $555,928 or 56.1%.  Both 

Westwoods and Lake Arbor restaurants closed on March 16, 

2020 and have reopened with limited service in May 2020 due 

to the COVID-19 pandemic.

• We expect to see reduced revenue in this area through the 

second half of 2020.

• Overall expenditures decreased $409,918 or 14.1% from 2019.

• Golf course operations saw a slight decrease in expenditures 

from 2019 while restaurants saw $325,081 or 31.2% decrease 

in expenditures, due to being closed a good portion of second 

quarter.

Player 
Support

Super Users 
Annuals

Super Users 
Clubs

Tournament/
Corp Leagues

Grow the 
Game Total

West Woods
2019  15,441  2,746  -  1,643  212  20,042 
2020  24,191  2,597  -  -  12  26,800 
Variance  8,750  (149)  -  (1,643)  (200)  6,758 

56.7% -5.4% 0.0% 0.0% -94.3% 33.7%

Lake Arbor
2019  9,437  4,547  -  335  92  14,411 
2020  9,222  3,886  -  -  -  13,108 
Variance  (215)  (661)  -  (335)  (92)  (1,303)

-2.3% -14.5% 0.0% 0.0% -100.0% -9.0%

Combined Rounds Total
2019  24,878  7,293  -  1,978  304  34,453 
2020  33,413  6,483  -  -  12  39,908 
Variance  8,535  (810)  -  (1,978)  (292)  5,455 

34.3% -11.1% 0.0% 0.0% -96.1% 15.8%

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Food Services Fund (Arvada Events)
Overview
The Food Services Fund accounts for all revenue and expenses associated with food service activities including the operation of banquet facilities at the Arvada 

Center for the Arts and Humanities and off-site catering.

Food Services Fund (Arvada 
Events)

2020
Budget

As of 
06/30/20

As of 
06/30/19

Beginning Fund Balance  $724,000  $724,000 

REVENUES

Concession Services  $29,136  $1,234  $38,610 

Banquet and Guest Services  1,771,717  244,460  833,529 

Total Revenues  $1,800,853  $245,694  $872,139 

EXPENDITURES

Administration  $482,266  $194,279  $175,879 

Operations  1,288,815  488,157 652,649 

Capital  18,034  -  - 

Total Expenditures  $1,789,115  $682,435  $828,527 

Income/(Loss)  11,738  (436,741)  43,611 

Ending Fund Balance  $735,738  $287,259 

• Overall revenues decreased $626,444 or 71.8% from 2019. 

• The COVID-19 pandemic has resulted in Arvada Events cancelling all events since mid-March 2020. This has led to the reduction in revenue.  At this time 

it is unknown when Arvada Events will be able to host events.  Sales staff continues to maintain relationships with affected customers so events can be 

re-scheduled when it is safe to do so.

• Expenditures have decreased 17.6% from 2019.  Arvada events staff have been re-assigned to other locations within the City therefore expenditures have 

not seen the same decline as revenues have.

Expenditure Highlights

Revenue Highlights
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ENTERPRISE FUNDS

Events by Market Segment
January - June
ARVADA CENTER 2020 2019 Variance

Arvada Center  23  25  (2) 100.0%

Association  8  30  (22)  (73.3%)

Corporate  7  27  (20)  (74.1%)

Education  6  14  (8)  (57.1%)

Fraternal  11  44  (33)  (75.0%)

Government  2  6  (4)  (66.7%)

In-house  3  12  (9)  (75.0%)

Religious  10  28  (18)  (64.3%)
Social  4  10  (6)  (60.0%)

Golf Tournaments  -  -  - 0.0%

Wedding/Anniversary  -  -  - 0.0%
Wholesale  -  -  - 0.0%

Total  74  196  (122)  (62.2%)

WEST WOODS 2020 2019 Variance

Arvada Center  -  -  - 0.0%

Association  -  1  (1) (100.0%)

Corporate  -  3  (3) (100.0%)

Education  -  -  - 0.0%

Fraternal  -  1  (1) (100.0%)

Government  -  -  - 0.0%

In-house City  8  8  - 0.0%

Religious  -  1  (1) 100.0%

Social  4  12  (8)  (66.7%)

Golf Tournaments  -  8  (8)  100.0%)

Wedding/Anniversary  -  -  - 0.0%
Wholesale  -  -  - 0.0%

Total  12  34  (22)  (64.7%)

LAKE ARBOR 2020 2019 Variance

Arvada Center  -  -  - 0.0%

Association  -  1  (1) (100.0%)

Corporate  -  -  - 0.0%

Education  -  -  - 0.0%

Fraternal  -  1  (1) (100.0%)

Government  -  -  - 0.0%

In-house City  -  1  (1) (100.0%)

Religious  -  -  - 0.0%

Social  -  -  - 0.0%

Golf Tournaments  -  5  (5) (100.0%)

Wedding/Anniversary  -  -  - 0.0%

Wholesale  -  -  - 0.0%
Total  -  8  (8)  (100.0%)

Arvada Center
26.7%

Association
9.3%

Corporate
8.1%

Education
7.0% Fraternal

12.8% Government
2.3%

In-house City
12.8%

Religious
11.6%

Social
9.3%

Golf Tournaments
5.6%



22

INTERNAL SERVICE FUNDS

Internal Service Funds Overview
There are five Internal Service Funds – Insurance Fund (Risk Management), Computer Fund, Print Services Fund, Vehicles Fund and Building Fund. Internal Service 

Funds charge internal programs and departments for use of goods and services. The Funds then pay for all associated costs of things such as purchasing insurance, 

vehicle purchases and maintenance, computer purchases and maintenance, and buildings maintenance.

*Per GASB Statement 10, an additional $1,547,851 

in cash is currently held in the Risk Management 

fund to cover potentially incurred liabilities as of the 

beginning of the year.  This figure was reached by the 

Risk Management’s actuary for 2019.

Insurance Fund
Overview
The Insurance Fund, administered by the Risk 

Management Program of Finance, accounts for the 

City’s self-insurance against loss. It is funded with 

contributions by all City departments and programs 

based on their levels and types of exposure. The 

Fund is also used for loss prevention programs, the 

protection of City personnel and the preservation of 

City property and assets.

• Revenues decreased $149,318 or 9.8% from 2019.

• During the first quarter 2019 the City received $160,000 in insurance funds for damage to a large piece of equipment accounting for the increased revenue 

in 2019. 

• Overall expenditures decreased $486,889 or 27.9% from the first half of 2019.

• Workers Compensation, Property and Auto claims all saw decreases for the first half of 2020 when compared to 2019.

Insurance Fund
2019 

Budget
As of 

06/30/19
As of 

06/30/19

Beginning Fund Balance  $3,115,000  $3,115,000 

REVENUES

Contributions  $2,585,109  $1,293,012  $1,240,911 

Interest  79,500  47,186  47,533 

Other  -  37,960  239,032 

Total Revenues  $2,664,609  $1,378,158  $1,527,476 

EXPENDITURES

Risk Management Administration  $1,975,387  $1,097,966  $1,585,599 

Risk Management Operations  412,917  161,313  160,569 

Total Expenditures  $2,388,304  $1,259,279  $1,746,168 

Income/(Loss)  276,305  118,879  (218,692)

Ending Fund Balance  $3,391,305  $3,233,879  $(218,692)

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Computer Fund 
Overview
The Computer Fund provides resources for both ongoing maintenance and replacement of the City’s computers, network hardware, and other electronic 

infrastructure. It is funded with contributions by all City departments based on their levels of use of this technology. 

• Maintenance and Other revenues are comparable to the 

previous year.

• The decrease in Replacement revenues is due to a one-

time transfer in 2019 (distributed monthly throughout the 

year) from the General Fund for three approved items – 

MARC Core move, Microsoft enterprise licenses, and two-

factor authentication.

• Replacement costs have decreased in 2020 as compared 

to 2019.  A large purchase of Microsoft Enterprise licenses 

was required as part of the citywide desktop replacement 

program in 2019.

Computer Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $7,275,000  $7,275,000 

REVENUES

Maintenance  $1,418,464  $696,526  $644,883 

Replacement  1,024,941  525,474  785,235 

Other  89,307  112,100  154,697 

Total Revenues  $2,532,712  $1,334,100  $1,584,814 

EXPENDITURES

Maintenance  $1,328,964  $699,960  $707,235 

Replacement  1,195,581  189,135  324,482 

Other  132,731  48,908  56,119 

Total Expenditures  $2,657,276  $938,003  $1,087,837 

Income/(Loss)  (124,564)  396,097  496,977 

Ending Fund Balance  $7,150,436  $7,671,097 

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Vehicle Fund
Overview
The Vehicles Fund provides resources for the maintenance and replacement of City vehicles and heavy equipment. It is funded with contributions by all City 

departments based on their vehicle inventory and use.

• Maintenance contributions increased 14.0% across all 

contributing funds in 2020. Replacement contributions have 

increased by 0.9%. 

• Other Revenues include recovered costs from auctioning 

retired vehicles and equipment, as well as transfers from 

other funds for the cost of new acquisitions. Twelve units 

have been sent to auction year-to-date.

• Expenditures have decreased by 41.6% compared to 

2019 due to a large purchase of specialized vehicles and 

equipment for the police department at the beginning of 

2019.

• In the first half of 2020, the City purchased five new 

vehicles for the Police Department and eight new pieces 

of turf and grounds equipment for Westwoods Golf Course. 

Vehicles Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $5,191,000  $5,191,000 

REVENUES

Maintenance Contributions  $2,766,930  $1,350,092  $1,184,399 

Replacement Contributions  2,691,573  1,345,787  1,333,694 

Other  264,000  99,707  191,703 

Total Revenues  $5,722,503  $2,795,586  $2,709,796 

EXPENDITURES

Maintenance  $3,286,935  $1,225,185  $1,240,474 

Replacement  2,152,144  535,484  1,772,457 

Total Expenditures  $5,439,079  $1,760,670  $3,012,931 

Income/(Loss)  283,424  1,034,917  (303,135)

Ending Fund Balance  $5,474,424  $6,225,917 

Expenditure Highlights

Revenue Highlights
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INTERNAL SERVICE FUNDS

Buildings Fund

• Replacement transfers increased by 3.0% across all 

contributing funds in 2020.

• Personnel expenditures increased compared to the prior 

year as a vacant position was filled during the first quarter 

of 2020.

• Replacement spending in 2020 includes the HVAC 

replacement at Lake Arbor Clubhouse. Additional work 

planned for 2020 includes a roof replacement at Majestic 

View Nature Center and parking lot resurfacing at City Hall, 

the Arvada Center, the Annex, Wastewater, the Indiana 

Shops, and the Streets Maintenance facility.

• Equipment expenditures are for the Ameresco Energy 

Performance contract to conserve energy and generate 

savings through efficiencies in electricity, gas, and water 

consumption. The program is expected to be completed by 

February 2021. Work to date includes a 50 kilowatt solar 

array installed at the West Woods Police substation, Xcel 

tariffs optimization, and building envelope infiltration 

upgrades through window seals, weather stripping, and 

added insulation.

Overview
The Buildings Fund provides resources for maintaining major portions of facility infrastructure as replacement becomes necessary. The primary types of infrastructure 

are HVAC equipment, parking lots, roofs, and carpet. It is funded with contributions by all City departments based on their facility occupancy.

Building Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $3,393,000  $3,393,000 

REVENUES

Replacement Transfers  $561,688  $226,918  $220,309 

Other  46,000  32,655  68,373 

Total Revenues  $607,688  $259,574  $288,682 

EXPENDITURES

Personnel  $68,849  $31,322  $24,665 

Replacement  1,294,916  3,715  30,923 

Equipment  4,551,000  1,739,448  - 

Total Expenditures  $5,914,765  $1,774,485  $55,588 

Income/(Loss)  (5,307,077)  (1,514,911)  233,094 

Ending Fund Balance  $(1,914,077)  $1,878,089 

Print Services Fund
Overview
The Print Services Fund provides ongoing operational support for the City’s printing needs.  

• Print shop revenue is down slightly from 2019.

• Copier revenue in 2020 is down compared to 2019 

because charges to departments were not billed for 

one month due to an issue with the vendor reporting.  

In addition, there have been fewer copies as the 

majority of employees are working from home due 

to the pandemic.

• Print shop expenditures are slightly higher than 

2019, primarily due to a small increase in salaries 

and overtime.

• Copier expenditures are down compared to 2019 

because of the vendor reporting issue, so they did 

not bill the City.

Print Services Fund
2020 

Budget
As of 

06/30/20
As of 

06/30/19

Beginning Fund Balance  $369,000  $369,000 

REVENUES

Print Shop  $207,060  $117,185  $128,633 

Copiers  146,160  48,976  72,871 

Total Revenues  $353,220  $166,161  $201,504 

EXPENDITURES

Print Shop  $258,910  $109,138  $105,830 

Copiers  76,751  37,225  44,084 

Equipment  5,000  -  - 

Total Expenditures  $335,661  $146,363  $149,914 

Income/(Loss)  17,559  19,798  51,590 

Ending Fund Balance  $386,559  $388,798 

Expenditure Highlights

Revenue Highlights

Expenditure Highlights

Revenue Highlights
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Overview

On November 6, 2018 the citizens of Arvada approved Ballot Issue 3F to fund improvements to Ralston Road and West 72nd Avenue. Municipal bonds are 

commonly used by cities to fund capital improvement projects. In 2018, the City finished paying off a previously issued bond, freeing up $4.5 million in annual 

payments already accounted for in the City’s current budget. “Debt re-authorization” allows the money from the previous bond to be applied to a new bond 

whose funds will be used for these new capital improvement projects.

3F BOND PROJECTS

Ralston Road - Yukon to Garrison Bond Project

Description: 

Ralston Road is an arterial roadway and a major east-west corridor for Arvada’s transportation network, serving 23,000 vehicle trips each day. It provides 
connectivity to major north-south corridors including three State Highways (SH-95/Sheridan Boulevard, SH-121/Wadsworth Boulevard, and SH-72/Ward Road). 
The Regional Transportation District (RTD) operates five bus lines using portions of Ralston Road.

The Citizens Capital Improvement Plan Committee (CCIPC) has twice ranked Ralston Road improvements as the number one transportation priority and 
recommended it for funding to the City Council. The project also addresses concerns expressed in recent Arvada Citizen Surveys.  The 2014 Comprehensive 
Plan generated transportation models indicating that the congestion, operation, and safety of Ralston Road will deteriorate with the build-out of the City, and 
roadways will perform at the lowest levels of services.

Progress: 

• The appraisal reports have been completed. Final offers for just compensation will be mailed to all 47 property owners by the end of July 2020.
• The consultant is preparing the 90% plans and they will be submitted to the City for review at the end of July 2020.

Next Steps: 

Overhead utility conversions are scheduled to begin in the third quarter of  2020 once the right-of-way is acquired.

Final construction plans and project specifications are expected to be finalized in October 2020.

The construction contract will be advertised in December 2020.

Roadway construction is anticipated to begin by the first quarter of  2021 and is expected to last for two years.

Ralston Road Budget Actual Remaining

Design  $1,809,992  $796,370  $1,013,622 

Right-of-Way  4,477,000  226,928  4,250,072 

Construction  10,713,008  -  10,713,008 

Miscellaneous  -  49  (49)

Total Project  $17,000,000  $1,023,347  $15,976,653 

Ralston Road 72nd Avenue
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3F BOND PROJECTS

W. 72nd Avenue Bond Project

Description: 

W. 72nd Avenue is an arterial parkway and a major east-west corridor for Arvada’s transportation network, serving 21,000 vehicle trips each day. It provides 
connectivity to major north-south corridors including three State Highways (SH-95/Sheridan Boulevard, SH-121/Wadsworth Boulevard, and SH-72/Indiana Street). 
The regional corridor not only serves all of Arvada, it provides access to Westminster and Golden/Jefferson County.

The Citizens Capital Improvement Plan Committee (CCIPC) twice ranked improvements to W. 72nd Avenue as a high priority. The project also meets concerns 
expressed in recent Arvada Citizen Surveys. And the 2014 Comprehensive Plan generated transportation models indicating that the congestion, operations, and 
safety of W. 72nd Avenue will deteriorate with the build-out of the City and roadways will perform at the lowest levels of service.

Progress: 
• Design is progressing to a 60% in critical properties for right-of-way acquisition purposes.
• All Notices of Intent for critical parcels have gone out.
• An update on the noise report and analysis went out to the public via the website and project email.
• The project team is developing a plan to mitigate high groundwater and possible environmental issues by discharging it to the surface.
• The project team met with property owners to the south to discuss and mitigate the potential impact to groundwater feed springs.
• Design is progressing to 90% in critical properties for right-of-way acquisition purposes.
• Letter from the Mayor to the UPRR regarding the rejection of the underpass was submitted to UPRR on May 6th.  Due to furloughs at the UP there has not 

been much communication.
• Baseline project scheduling updated with UPRR delays.
• Project costing check in by Muller, SEMA, and the Independent Cost Estimator team and is currently under detailed review to confirm the project is in budget.
• Utilities coordination and design for early construction packages has progressed and Xcel, Comcast, and CenturyLink are all active in the coordination.
• The early steps of the ROW process have started by identifying the critical parcels and developing conceptual designs to start coordination with the property 

owners.  The City met with the below property owners: 
• Blackbird farms
• Lincoln Academy - is an advocate for the project and the City is working with them on entrances to the academy
• First United Church - Reworking parking lot design based on a planning review 
• The Grange - Due to parking impacts owners are pushing for a full take. However, it should be noted that the City is doing everything design 
wise to have a redacted impact to the property

• Development of the Public Utility Commission Pre-Application, which should be submitted mid-August.

Next Steps: 

Development and submission of  the Public Utility Commission pre-application.

Design will progress through the preconstruction phase with involvement of  the CM/GC and Owner’s Rep project team members.

Coordination efforts will continue with stakeholders, including the Union Pacific Railroad, Xcel Energy, Jefferson County School District and others.

72nd Avenue Budget Actual Remaining

Design  $2,915,584  $1,606,538  $1,309,046 

Right-of-Way  4,345,999  1,908,651  2,437,348 

Professional Services 4,508,417 474,548 4,033,869

Construction  52,720,000  -     52,720,000

Miscellaneous  10,000   1,423 8,578

Total Project  $64,500,000  $3,991,159  $60,508,841
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CITY OF ARVADA INVESTMENT REPORT

Investment Portfolio Objectives
Pursuant to the City’s investment policy, the primary objectives of the 
City’s investment activities, in priority order are safety, liquidity and yield.  
Consistent with this policy, the portfolio of securities is invested in U.S. 
Treasuries, U.S. Agencies; local government investment pools (LGIPs), Bank 
CDs, commercial paper, and corporate debt. All security types are subject 
to the concentration limits and credit ratings established by the City’s 
investment policy. The City-managed investment portfolio is administered to 
provide sufficient liquidity to meet all reasonably anticipated operating cash 
needs without selling securities prior to maturity. The portfolio controlled by 
PFM is actively managed which means that investments may be sold prior 
to maturity and reinvested in order to achieve the desired duration, yield or 
diversification of the portfolio.

The second quarter of 2020 was a trying time for U.S and global economies 
as the lockdown restrictions went in effect in many countries. COVID-19 
pandemic took an unprecedented toll on business activities, consumer 
spending and employment. The unemployment rate spiked to 14.7% in April 
and the labor force participation rate was at a record low not seen since 
1973. The National Bureau of Economic Research (NBER) reported in June 
that the U.S. officially entered a recession in February. This ended the record 
128-month expansion that began in June 2009. After the Federal Reserve 
cut rates to nearly 0% in their emergency meeting in March, it focused on 
implementing various emergency lending programs in efforts to stabilize the 
markets and provide support to businesses. The Fed’s balance sheet grew to 
a historic high of $7.1 trillion. After easing the lockdown restrictions the U.S. 
labor market rebounded strongly and the unemployment rate fell to 11.1% 
at the end of June. However, the resurgence of the COVID-19 cases after mild 
reopening brings a lot of uncertainty in the economic recovery. 

The City’s combined investment portfolio increased by $12.5 million when 
compared to the same period of 2019 to a total of $232 million. The yields 
on Treasuries stabilized in the second quarter after a sharp decline in March 
and April. The 2- and 5-year Treasuries yielded .15% and .29% respectively 
as of June 30. The spreads on US Agencies have tightened but still provide 
a relative value over Treasuries. We added a small percentage of Agencies 
with call provisions with higher yields. The composition of the portfolio has 
changed over the last year more in favor of investment grade corporate and 
municipal debt as spreads widened in those sectors. However, the City has not 
added any corporate debt to the portfolio since March. During this uncertain 
times the focus remains on the safety.

PORTFOLIO CHANGES

Par Value as of 
06/30/2020

Par Value as of 
6/30/2019 Difference

CITY-MANAGED PORTFOLIO
MM/Savings/

Cash  $2,519,937  $3,513,575  $(993,638)

LGIP  37,886,978  29,759,717  8,127,261 

Time CD  6,917,150  840,683  6,076,467 

Corporate  30,661,000  14,992,000  15,669,000 

Municipal  9,255,000  500,000  8,755,000 

US Agency  85,000,000  106,500,000  (21,500,000)

US Treasury  7,000,000  12,000,000  (5,000,000)

Subtotal - City  $179,240,064  $168,105,975  $11,134,089 

PFM-MANAGED PORTFOLIO

Negotiable CD  $1,070,000  $-    $1,070,000 

Corporate  8,638,000  9,213,000  (575,000)

Municipal  2,575,000  460,000  2,115,000 

US Agency  15,740,000  4,300,000  11,440,000 

US Treasury  24,775,000  37,410,000  (12,635,000)

Subtotal - PFM  $52,798,000  $51,383,000  $1,415,000 

SUMMARY OF CONSOLIDATED PORTFOLIO

MM/Savings/

Cash  $2,519,937  $3,513,575  $(993,638)

LGIP  37,886,978  29,759,717  8,127,261 

Time CD  6,917,150  840,683  6,076,467 

Negotiable CD  1,070,000  -  1,070,000 

Corporate  39,299,000  24,205,000  15,094,000 

Municipal  11,830,000  960,000  10,870,000 

US Agency  100,740,000  110,800,000  (10,060,000)

US Treasury  31,775,000  49,410,000  (17,635,000)

Total - Combined  $232,038,064  $219,488,975  $12,549,089 

CONSOLIDATED MATURITY DISTRIBUTIONCONSOLIDATED PORTFOLIO ALLOCATION
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CITY OF ARVADA INVESTMENT REPORT

ACCOUNT SUMMARY

PORTFOLIO CHARACTERISTICS

6/30/2020 6/30/2019 Difference

City Interest Earnings  $1,421,768  $1,609,633  $(187,864)

PFM Interest Earnings  752,691  390,107  362,584 

Total Interest Earned  $2,174,460  $1,999,740  $174,720 

YTD City Portfolio Yield 1.69% 1.97% -28 bps

YTD PFM Portfolio Yield 2.00% 1.87% +13 bps

YTD Benchmark 0.96% 2.44% -148 bps

PORTFOLIO PERFORMANCE

City PFM

Duration to Maturity (yrs) 2.19 2.73

Yield to Maturity at Cost 1.44% 1.86%

Yield to Maturity at Market 0.56% 0.34%

City PFM Total

City PFM Total

Par Value  $179,240,064  $52,798,000  $232,038,064 

Book Value  180,158,230  52,709,246  232,867,476 

Market Value  182,982,939  54,769,456  237,752,395 

Unrealized Gain /(Loss)  $2,824,710  $2,060,210  $4,884,919 

CREDIT QUALITY (S&P RATING)

Investment Management Focus - 2020
The market expectation is that the Fed will continue its easing policy through 2020. The yields on LGIPs are typically lagging a few months and do not react 
sharply after the Fed’s rate cut in comparison with the short end of the yield curve. With that in mind, the City continues to take advantage of the LGIP funds 
with their average overnight rate of 0.50% as of June 2020. This allows ample cash should the City experience unexpected liquidity needs.

Investment-grade corporate spreads have widened significantly due to increase in perceived credit risk. We will continue making investments in this sector but 
will be very selective in the corporate names. Being conscious of the bigger risk of credit ratings downgrades, the City will look for the buying opportunities 
of good quality corporate bonds to minimize the risk. 

Municipal bonds market can present a good investment opportunity to further diversify the City’s portfolio. As interest rates fall, many municipalities look into 
issuing new debt or refunding their existing bonds.

The Federal Agencies’ spreads have also widened, particularly on callable securities. (Call provisions are a tool used by issuers to refinance debt at a more 
attractive rate). In the falling interest rate environment, the risk of securities being called is higher. In the past several years the City has been focusing on 
non-callable Agencies to secure higher yields. However, in 2020 we will look into adding more callable securities to the portfolio with a lockout period of at 

least 12 months. This strategy will allow the City to take advantage of higher yields when rates are near zero.

The maturity distribution is well balanced between all maturity buckets. The City extended its average duration to maturity from 1.62 to 2.19 from the previous 

quarter, PFM managed portfolio’s duration also increased from 2.58 to 2.73 years in an effort to lock the rapidly dropping yields. The average year-to-date yield for 

the City’s portfolio was 1.69%, which reflects a drop of 28 bps from the same period last year. In contrast, PFM managed portfolio shows an increase of 13 bps to an 

average year-to-date yield of 2.0%. Their long-term positioning paid off in this declining interest rate environment. It is also an actively managed portfolio which 

means that securities can be sold prior to maturity, locking in realized gain to the total return. 

The City’s total investment portfolio brought in $2.1 million in investment earnings in the first half of the year. There will be a steady decline over the next several 

years in earnings as current holdings mature and are being reinvested in lower yielding securities. The Fed indicated that it will maintain its current policy of low 

interest rates until “the economy has weathered the recent events”. The benchmark is a good indicator of where the yields are headed. The City’s portfolio is always 

lagging its benchmark since we do not rebalance our portfolio monthly. The average YTD yield on the benchmark is at 0.96%, a drop of 148 bps from June of 2019.

AAA
24.02%

AA+
65.36%

AA
4.46%

AA-
5.47%

A+
0.69%
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WE DREAM BIG AND DELIVER

Safe Community

By 12/20, continue use of  an over-hire strategy to leverage access to quality candidates Completed 5/6/20
By 12/20, create a comprehensive growth strategy based on population growth and crime patterns to determine officer per 1,000 ratio Completed 5/18/20
By 12/20, implement a recruitment and retention plan Completed 5/6/20
Create performance measures documenting the amount of  and reasons for officer attrition 6/1/20-12/31/20

POLICE OFFICER PER 1000 POPULATION RATIO

BY 12/20, PUBLIC SAFETY STAFFING LEVELS WILL BE AT 95% FILLED
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WE DREAM BIG AND DELIVER

Infrastructure

Community and Economic Development

BY 12/20, COMPLETE AND IMPLEMENT A STREET MAINTENANCE MASTER PLAN

Through 12/25, prepare an annual street maintenance report for City Council and the community 4/1/19-12/31/25

COMMUNITY SURVEY: ROAD CONVENIENCE AND ACCESSIBILITY

By 12/20, 90% of  development reviews will be returned to the applicant within 15 business days 4/1/19-12/31/20
By 12/20, implement a development customer service survey with at least a 50% response rate 4/1/19-12/31/20
On an ongoing basis, resolve all temporary certificates of  occupation (TCOs) within 6 months of  issuance 4/1/19-12/31/25

BY 12/21, 85% OF DEVELOPMENT CUSTOMERS RATE THE DEVELOPMENT REVIEW PROCESS AS ‘GOOD’ AND/OR ‘EXCELLENT’

98% OF INSPECTIONS CONDUCTED ON THE DAY SCHEDULED
BY 12/20, DEVELOPMENT REVIEW COMMENTS WILL BE 
RETURNED TO THE APPLICANT ON AVERAGE WITHIN 15 
BUSINESS DAYS
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WE DREAM BIG AND DELIVER

MAINTAIN A AA OR BETTER BOND RATING

COMPETITIVE MARKET-BASED COMPENSATION -% OF THE CITY’S 
MATCHED JOBS THAT ARE GRADED ACCORDING TO THEIR MARKET 
VALUE.

BY 12/22, IMPLEMENT AN ORGANIZATIONAL PERFORMANCE EXCELLENCE FRAMEWORK AS EVIDENCED BY OBTAINING A 
MALCOLM BALDRIGE NATIONAL QUALITY SITE VISIT

Annually, enhance Arvada University programming to support workforce growth and development 4/1/19-12/31/25
By 12/21, achieve Denver Post Top Workplace designation 4/1/19-12/31/21
On an ongoing basis, prepare and present a balanced biennial budget and 10-year financial plan 4/1/19-12/31/25
Annually, maintain “AA” or better bond rating 12/1/19-12/31/25

Organizational and Service Effectiveness

Vibrant Community and Neighborhoods

By 6/21, develop a neighborhood engagement plan 4/1/19-6/30/21
By 12/20, offer leadership development opportunities and training to volunteers to foster future City leaders 6/1/19-12/31/20

BY 12/25, 50% OF NEIGHBORHOODS COMPLETE A PROJECT OR INITIATIVE THAT RESHAPES OR ACTIVATES SHARED 
NEIGHBORHOOD SPACES

COMMUNITY SURVEY: DO YOU HAVE A SPACE IN YOUR NEIGH-
BORHOOD WHERE YOU CAN GATHER TOGETHER AS A NEIGH-
BORHOOD AND GET TO KNOW YOUR NEIGHBORS

ASK ARVADA FAQ EFFICIENCY
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