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OVERVIEW

2017 Mid-Year Report
The Financial Report for the City of Arvada provides an unaudited overview of the major funds and how their revenues and expenditures performed in
comparison to budget. This is not meant to be a complete accounting, but rather a quick look at the highlights.
The U.S. economy continues to expand at a slow and steady pace. Economists expected second quarter GDP growth to be as high at 2.7% but final numbers
came in at 2.6%. Many factors played into the slowdown but the largest was June retail sales, down 0.2%. The Federal Reserve raised interest rates in June
for the second time in 2017, to a targeted rate of 1% to 1.25%. This was the third increase in the past seven months and reflects the central bank’s confidence
in the U.S. economy.
The local economy continues to be strong. Unemployment did tick up for the
quarter to 2.6% but still remains way below the national average of 4.4%.
Building activity continues with a concentration of single-family homes in
the western half of the City and multi-family, in-fill projects in and around
the transit stations. A devastating hail storm hit the City on May 8th,
causing damage to vehicles and structures. Roofing permits issued in just
the month of June topped 1,470, or seven times the normal average. This
trend is expected to last well into 2018 as contractors continue to repair the
damage. Overall, building revenues are up 18.1%, led by revenues from
roofing permits and commercial activity. The City issued 323 single-family
building permits in the first half of 2017 as compared to 399 in 2016. While
single-family permits fell year over year, residential building activity
remains historically elevated.

Roofing Permits Issued
2013

MAY

JUNE

by

Week (May & June)

2014

2015

2016

2017

Week 1

15

17

30

27

24

Week 2

15

15

23

21

47

Week 3

22

10

25

35

118

Week 4

15

22

34

16

229

Week 5

15

19

37

38

309

Week 6

18

21

37

54

319

Week 7

11

17

41

63

386

Week 8

20

16

34

62

349

Sales tax revenues continue to be strong, up 5.1% compared to second quarter 2016. Collections have increased for nine consecutive years, from 2009-2017.
Collections on internet sales led the way along with continued double-digit growth in Retail Hardware, General Department Stores and Office Supplies/
Equipment and Computers. The Grocery category had a strong second quarter, moving from a 2.8% decrease in the first quarter to an overall 1.0% increase.
The City is expecting sales tax growth to slow down the second half of 2017.
Auto use tax continues its growth pattern, up 20.3% year over year. New auto sales are beginning to slow, but repairs caused by the hail storm have fueled
the additional increase. The elevated receipts are expected to continue throughout this year as repair shops work through the damaged inventory.
Continued emphasis will be placed on dedicating resources towards streets maintenance. Currently, the City dedicates approximately $8.6 million dollars
annually. As part of the 2018 budget process, an additional $1 million will be added, doubling the amount of funds dedicated since 2013. The ultimate goal will
be to get to the $16 million annually needed to appropriately maintain the City’s streets’ infrastructure.
With the state’s low unemployment rate, Colorado continues to be an attractive place for people to live and work. Even with the robust residential construction
market, supply cannot keep up with demand. This has put pressure on the rental market which has, in turn, reduced the number of families the Arvada Housing
Authority assists to 457 out of a possible 508. If there is not a change in the federal subsidy, the total assisted number will continue to decrease.
The Olde Town Hub is complete, offering patrons over 600 new parking spaces. Work has begun on the 72nd Avenue and Indiana Street intersection and
the West Woods Clubhouse and Irrigation projects. In the Capital Improvement Projects (CIP) section you will find additional information on the Fitzmorris
Recreation Center, Ralston Road Reconstruction and the Olde Town Lighting Improvement projects.
West Woods Golf Course is six months into their two major capital projects. The original clubhouse has been gutted, foundations dug and pads poured for the
new golfers’ porch and expanded kitchen operation. Construction will continue through the rest of 2017, finishing up in early 2018. The replacement of the
24-year-old irrigation system is almost half complete. The contractors started on the original nine, named Indian, and have now moved to the back nine, named
Cottonwood. Completion of the irrigation project should also be in early 2018.
After 14 years of careful study, the Army Corps of Engineers has approved Denver Water’s request to raise Gross Dam, increasing the capacity by 77,000 acre
feet. Arvada’s share of the increase will amount to a little more than 3,500 acre feet. Through careful planning and dedication of tap fees, the City’s Water Fund
is positioned to pay for their share out of fund balance. This is a monumental step to securing water for the complete build-out of Arvada, estimated in 2040.
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OVERVIEW

A new addition to the quarterly financial update is the Streets Fund. The goal is to present an accounting of the dollars spent on street maintenance and the
effect on the overall street condition, commonly referred to as the Pavement Condition Index or PCI. City Council adopted the strategic result that 70% of streets
would have a PCI rating of “fair” or better.

Arvada Street Maintenance
$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$Mill, Overlay & Patching

2013
$4,166,094

2014
$3,833,678

2015
$4,671,297

2016
$5,284,896

2017 Budget
$8,100,000

Concrete

$1,175,052

$1,109,981

$1,410,499

$988,521

$2,000,000

Private sector investment continues along the transit stops, in Olde Town and at the major intersection of I-70 and Wadsworth. Restaurants, retail shops and
unique service industries continue to find Arvada and its citizens attractive. As the residential boom slows down, commercial development will be key to the
future tax base.

R. Assmus
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GENERAL FUND

General Fund Overview
The General Fund pays for the City’s basic services. This includes police, street maintenance, planning, transportation planning, street light maintenance and costs,
building activity and general administration. In addition, the General Fund also provides for the following:
• Operational support to the Parks Fund
• General Debt Service payments
• Transfer to the Capital Improvements Fund for new parks, transportation and other infrastructure projects
• Grant support to the Arvada Center
The following table provides a comparison of budgeted cash balances, revenues and expenditures to budget, including prior year amounts in the same areas.

General Fund
Beginning Fund Balance

2017
Budget

As of
06/30/17

As of
06/30/16

$41,397,000

$41,397,000

$83,433,798

$44,759,843

$39,464,723

$85,449,164

$37,469,970

$33,141,671

10,019,156

5,337,000

-

REVENUES
Total Revenues
EXPENDITURES
Ongoing
Capital
JPPHA (Jefferson Parkway
Public Highway Authority)
Total Expenditures
Income/(Loss)

400,000

200,000

$43,206,970

$33,341,671

1,552,873

6,123,052

(12,718,776)

Ending Fund Balance

•
•
•
•

684,254
$96,152,574

$28,678,224

$42,949,873

2017 beginning fund balance was $41,397,000
$12,254,902 of the fund balance is dedicated to projects not completed in 2016 and one-time items
$3,000,000 of the one-time allocations is added to the Streets Maintenance program
The 2017 budget requires $12,718,776 to balance

General Fund Ending Fund Balance by Quarter Compared to Fund Balance
Goal of 17% of Budgeted Expenditures
60%
50%
40%
30%
20%
10%
0%

Q1
2015

Q2
2015

Q3
2015

Q4
2015

Q1
2016
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Q2
2016

Q3
2016

Q4
2016

Q1
2017

Q2
2017

GENERAL FUND
Sales Tax
57.2%

Revenue Highlights

•
•
•

•
•

Overall revenues are up $5.3 million or 13.4%
over 2016
Building use tax and building permits have
exceeded 2017 budget by $2 million
Major revenue categories of sales tax, use tax,
property tax, building and intergovernmental
revenues are discussed in more detail in the
“Revenue Highlights” section
A loan payback of $2 million was received in 2017
All other revenues are in line with 2016 revenues
for the first six months

2017
GENERAL FUND REVENUES

Property Tax
7.2%

Other
12.3%

Use Tax
2%

Interest
.7%
Franchise Fees
5.1%

Sales Tax
•
•
•

Sales tax collections lag one month; therefore, collections for
the second quarter only represent five months’ collections
Sales tax is up 5.1% from second quarter 2016 reflecting sales
tax collection increases for nine straight years (2009-2017)
All sales tax categories are up from second quarter 2016 except
health/specialty foods, telephone equipment/service and liquor
stores

Building Use Tax &
Permits
5.4%

Court Fines & Fees
2.4%

Auto Use Tax
7.7%

Sales Tax Collections
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$0

06/30/2013
Sales Tax $15,743,984

Use Tax
Building Use Tax
• Reflects continued growth in the west part of Arvada and
approximately 1,780 roofing permits that have been issued
since the May 2017 hail storm
• Actual collections exceed the 2017 budget
• Budget is based on a historical average number of permits;
excess revenues over budget will be reserved to fund one-time
projects or added to the fund balance
Auto Use Tax
• Auto use tax increased 20.3% from second quarter 2016
• Increases in auto use tax also driven by the May 2017 hail
storm
General Use Tax
• General use tax is down 4.8% from second quarter 2016
• Continued monitoring of this category will occur in 2017

06/30/2014
$16,788,754

06/30/2015
$17,844,565

06/30/2016
$18,514,615

06/30/2017 2017 Budget
$19,466,917 $48,316,915

Use Tax Collections
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0
General

06/30/2013
$519,287

06/30/2014
$458,523

06/30/2015
$563,868

06/30/2016
$459,691

06/30/2017
$437,439

2017 Budget
$1,632,986

Auto

$2,036,811

$2,295,021

$2,633,021

$2,685,107

$3,229,962

$6,435,000

Building

$1,622,447

$2,209,249

$2,781,085

$3,332,240

$4,004,981

$2,184,840

Building
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GENERAL FUND

Property Tax
•
•
•

Property Tax Collections

The City’s property tax rate is 4.31 mills per $1,000 of valuation
The mill is placed on the assessed valuation
Up 3.6% from the second quarter 2016 due to new growth as
2017 collections are based on values from 2016 which did not
change

$6,000,000
$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
Property Tax

06/30/2013
$3,296,677

06/30/2014
$3,463,858

Intergovernmental
Revenues
•
•

06/30/2015
$3,250,008

06/30/2016
$4,001,553

06/30/2017
$4,143,927

2017 Budget
$5,611,710

Intergovernmental Revenues

Highway Users Trust Fund (HUTF), the City’s share of statecollected gas tax revenue, is up 2.6% for the second quarter
Road and Bridge funds, the City’s share of property tax collected
by Jefferson County and dedicated to the maintenance of roads
and bridges, is up 11.1% for the second quarter

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
HUTF
Jefferson County

06/30/2013
$1,510,437

06/30/2014
$1,567,171

06/30/2015
$1,656,280

06/30/2016
$1,631,703

06/30/2017
$1,674,116

2017 Budget
$4,180,145

$296,266

$298,400

$300,818

$348,770

$387,403

$826,925

Jefferson County

By 2018, new public restrooms in Olde
Town will be available to accommodate G Line
commuters and increasing Olde Town visitation.
Develop specs
Public meeting format(s)
Public meetings
Review zoning
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GENERAL FUND

Miscellaneous
0.8%
Transfers
11.8%

Expenditure Highlights

•
•
•
•

Overall expenditures are up $9.8 million, or 29.5%,
when compared to 2016
An additional cash transfer of $404,000 to the Arvada
Center was made in June 2017
Contract expenditures increased $4.5 million, or
138% over 2016 due to an increase in street milling
and overlay projects
Transfers increased $3.6 million, or 76.5% over 2016
due to an increased transfer to the CIP fund

Debt Service
4.6%

2017
GENERAL FUND EXPENDITURES

Contracts
11.6%

Supplies and Expenses,
5.7%

Personnel,
51.4%

Services and Charges,
13.9%

Salary and Benefit
Salary and Benefits

2017
Budget

As of
06/30/17

As of
06/30/16

Salaries and Wages

$32,534,711

$13,290,090

$13,345,313

-

-

Vacancy Savings

(1,331,711)

Overtime

2,309,115

411,696

445,239

Group Insurance

6,513,929

2,452,989

2,398,398

Retirement

3,570,709

1,489,980

1,497,132

Medicare

427,311

175,640

173,081

Temporary Wages & Social Security

517,855

194,499

223,214

(896,812)

209,456

162,829

$18,224,351

$18,245,205

Other
Total

$43,645,107

•
•

Retirements and vacancies helped to hold
down Salary and Wage Expenditures thus far
in the year
Modest year-over-year drops in Overtime and
Temp Wage expenditures rounded out the 0.1%
drop in General Fund Personnel expenditures
through the first six months of 2017

By 2015, measurable results will be developed and published relative to the Sustain Arvada Plan
for water, energy and transportation and the following results will be achieved: By 2019,
energy consumed at City facilities will be reduced or offset by 8% from 2013 usage, based on a
combination of conservation and renewable energy sources.
Adding solar panels to the fleet maintenance building
Participating in the Colorado DOE audit program for the Arvada Center
facility & Olde Town LED street lighting
Participating with Xcel Energy’s rebate program for LED lighting
Potential for a solar garden within the Blunn Master Plan
Saving 600kw with sun-share solar gardens
Monitor energy usage to track progress
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STREETS FUND

In 2015, the City of Arvada contracted with Atkins North America, Colorado to update the pavement management system (PMS) for the City’s (467 centerline mile/1525
lane mile) roadway network. The intent of the PMS is to provide the City with easily accessible inventory and management information for managing their pavement.
The PMS also provides a framework for long-term financial planning while easily assessing the implications of alternative funding levels. Finally, the PMS facilitates
planning and implementation of a specific maintenance and rehabilitation program while monitoring its effectiveness.
Atkins utilizes the PAVERTM software program, which was originally developed in the late 1970s to
assist the Department of Defense in managing the maintenance and repair (M&R) of its inventory of
pavements. It utilizes visual inspection data and a pavement condition index (PCI) scoring from zero
(failed) to 100 (excellent) for rating a pavement's condition and for forecasting its future M&R needs.

STREET CONDITION

64.19%

70% Street Pavement Conditions are rated
as “fair” or “better” (in lane miles)

In order to update the PMS the Atkins team performed the following tasks as outlined in the statement
of work:
•
•
•
•
•

City-wide pavement condition assessment with Cartegraph Automated Pavement Data Collection
vehicle
Data Entry and Update existing pavement
Run pavement management scenarios
Summary report/project documentation
Verification of section widths (for new roadway sections)

STREET FUNDING GAP

$6,000,000
This performance measure focuses on the amount of funds allocated toward street maintenance and the dollars required to maintain
Arvada Streets.
The City of Arvada allocates funds for street maintenance on a annual basis. Over
the past decade the cost of repairs has significantly outpaced the amount of money
the City is able to dedicate to street maintenance projects.
In November 2016, the City placed a measure on the ballot to increase City sales
and use tax by 1/2 cent (5 cents on a ten dollar purchase) to fund only street
maintenance and improvements. The ballot measure did not pass. The City remains
committed to protecting this asset and is working diligently to increase street
maintenance and improvement funding through budget reductions and dedication
of one-time funds.

LANE MILES COMPLETED

Total number of lane miles completed within the 2017 street maintenance program.

Two of the most common units of measure in the US regarding roadways and highways are center line miles and
lane miles. Center line miles comprise the total length of the road or road segment whereas lane miles is determined by multiplying the center line miles by the number of lanes. Using lane miles as the unit of measurement
provides the City with the best way to track, record and the analyze street maintenance data to gauge the status of
where the City of Arvada stands with regard to reaching its targeted goals.
The Public Works Department is working to meet or exceed their performance measure, stating that 70% of the
City’s streets to be rated fair or better. One step taken to assist in reaching this target, requires the City to work
with contractors to augment street maintenance staff efforts in roadway maintenance and construction. In 2017,
contractors are responsible for completing 121.94 lane miles of crack seal and overlay. The total number of lane
miles in the City of Arvada is currently 1,525 and will continue to increase over time with the completion of new
development areas in the northwest sector.
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STREETS FUND

REPAIR COST BY TYPE

Cost per street repair/replacement type (2017 Contractor Agreements)

The following is the cost associated with the different types of
street repair and replacement along with a description. Crack and
Chip Seal are methods to maintain streets while reconstruction
means the replacement of a street.
Crack Sealing Cost: $2,400 per lane mile - Crack sealing is a shortterm, cost-effective way to maintain the life of pavement. Life expectancy is between 3 -5 years.
Chip Sealing Cost: $18,480 per lane mile - A chip seal is a longterm, cost effective way to maintain the life of pavement. Life expectancy is between 8 -10 years.
Seal Coating Cost: $17,424 per lane mile - Seal coating is a shortterm, cost effective way to prolong the life of pavement. Life expectancy of a seal coat is 3 -5 years.
Milling and Overlay with Partial Full Depth Patching Cost: $165,312
per lane mile - Milling and overlay with partial full depth patching
is a long term repair. Life expectancy if the roadway meets structural criteria is between 20-25 years.
Complete Reconstruction of Sub-Base and Asphalt Cost: $285,648
per lane mile - A complete reconstruction is a long-term, but extremely expensive repair to the street. The life expectancy is between 20 -25 years.
Concrete Replacement Cost: $49.29 per Linear Foot - Concrete
sidewalk, curb and gutter, and cross-pan replacement may be necessary and is usually completed 9 to 12 months prior to a street
project.
This performance measure also shows the breakout of street and
sidewalk repair projects based on the percentage of the total dollar
amount expended for each category during the month. Street maintenance follows a sequence starting with concrete replacement followed by patch work and finally mill and overlay. When streets are
in better condition a crack or chip seal may be applied to increase
the life of the street.
Project categories include: 1) Crack seal, seal coat , and chip seal
are grouped together into the minor street repair category; 2) Mill
and overlay and complete reconstruction are grouped together in
the major street repair category; 3) All sidewalk work is grouped
together in the concrete replacement category.
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Concrete: $379,518
Mill/Overlay: $763,601

PARKS FUND
Parks Fund
Overview
The Parks Fund accounts for costs associated with the acquisition, design, development, maintenance and beautification of parks, open space and trails within the
City. Revenues are derived from the City’s General Fund, Grants Fund, Apex and Jefferson County Open Space funds.

Revenue Highlights

•
•

2017
Budget

As of
06/30/17

$5,286,000

$5,286,000

$4,322,796

$1,336,562

$1,263,844

City Cash Transfer

3,258,403

1,648,628

1,598,419

APEX Reimbursement

1,043,347

4,686

-

218,835

202,471

179,962

$8,843,381

$3,192,347

$3,042,225

$9,071,372

$3,609,075

$3,416,888

42,024

-

-

$9,113,396

$3,609,075

$3,416,888

Parks Fund

Jefferson County Open Space revenue increased 3.1%
over 2016
Overall revenue is up 4.9% or $150,122 over second
quarter 2016

Beginning Fund Balance
REVENUES
Open Space

Other
Total Revenues

Expenditure Highlights

•
•
•

Overtime and Temporary Wages has decreased 15.3%
or $40,384 over second quarter 2016
Festival promotions increased 1.3% or $35,401 over
2016
On-call pay was introduced in 2017 for Parks Workers,
with a second quarter increase of $3,389

As of
06/30/16

EXPENDITURES
Ongoing
Capital
Total Expenditures
Income/(Loss)
Ending Fund Balance

Urban Design Development Plan
Reviews completed
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(270,015)
$5,015,985

(416,728)
$4,869,272

(374,663)

PARKS FUND

The City and Red Rocks Community College have created a partnership to develop a new health-focused park.
This park will focus on whole-body health and will offer a variety of uses for all ages and abilities, containing amenities such as:
•
•
•
•

"challenge zone" featuring fitness equipment,
"therapy zone" featuring a reflexology path,
"vitality zone" featuring a pavilion for yoga and other mind-body activities, and
landscape and sensory art to create a place within the community focused on holistic heath
(health of the mind, body and spirit).

Estimated project costs are around $1.5 million with total funding yet to be identified.
PARK PASSAGE
Gateway / Entry Markers
Drinking Fountain
Bike
THERAPY PLATEAU
Nutritional & Medicinal Garden
Sensory Puzzles
Reflexolog Path

VITALITY VISTA
Qi Gong / Yoga Pavilion & Plaza
Contemplation / Meditation Space
Flexible Seating

CHALLENGE BLUFF
Aerobic Stair Exercises
Rehabilitation & Adaptive Recreation

WATER TANK PARK
CONCEPT 1
APRIL 2016
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SPECIAL REVENUE FUNDS
Special Revenue Funds Overview
Special Revenue Funds account for revenues that are to be used for specific purposes. The following funds are considered special revenue funds:
• Tax Increment Funds
• Community Development
• Housing

Tax Increment Funds
Overview
There are two tax increment funds which account for the voter-approved sales tax increases to fund expanded police services. The first accounts for the .21 cent sales
and use tax and the second accounts for the .25 cent sales and use tax. Sources include sales tax, general use tax, auto use tax, building use and interest income.
Since the tax increment is in addition to the City’s 3% sales tax, revenue trends in the tax increment fund will closely follow those in the general fund.

Revenue Highlights

•
•
•

.21 and .25

Sales and Use Tax Revenue increased $280,597 or 7.1%
in comparison to the second quarter 2016
Federal and State Grant reimbursement increased
56.8% or $33,977
Personnel and Overtime reimbursement increased
$8,234 due to JeffCom Regional Communication Center

Tax Increment Funds
Beginning Fund Balance

•
•
•

Personnel costs increased 17.9% or $502,360
Overtime increased $1,544 or 1.2%
Non-personnel and capital costs have decreased 11.1%
or $79,000 from second quarter 2016

As of
06/30/17

As of
06/30/16

$11,060,000

$11,060,000

$ 7,743,576

$ 3,052,027

$ 2,912,956

1,573,940

1,177,087

1,035,560

468,000

251,179

173,146

$ 9,785,516

$ 4,480,293

$ 4,121,663

$ 9,755,369

$ 3,946,979

$ 3,420,751

-

7,450

104,111

$ 9,755,369

$ 3,954,429

$ 3,524,861

30,147

525,865

596,801

$11,090,147

$11,585,865

REVENUES
Sales Tax/Audit Revenue
Use Tax
Other
Total Revenues

Expenditure Highlights

2017
Budget

EXPENDITURES
Ongoing
Capital
Total Expenditures
Income/(Loss)
Ending Fund Balance

By 2017, 90% of emergency calls will have less than five (5) minutes response time.
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SPECIAL REVENUE FUNDS

The Arvada Police Department embraces sector-based policing, where officers are an integral part of the community they serve. This makes the department
more fluid, collaborative, networked and responsive to the community.
The police department is moving forward with the construction of the "Delta" station located in the western-most part of the City. As part of its communitybased policing initiative, two community, or sector, police stations were built in 2014, one in the Lake Arbor neighborhood and one in the West Woods neighborhood. Along with City Hall, the "Delta" station will complete the plan to have a police presence in each of the four sectors. Construction is scheduled to begin
in the spring of 2018 and be completed by the end of the year. The station will mirror the two that have already been constructed, but will add a slightly
larger community room to help facilitate the demand. Funding for the station has been secured and will come from the General and Tax Increment Funds. Ten
additional police officers will be added in the next three years to fully staff the station.

By 2017, 80% of surveyed
citizens will report they
strongly agree or agree they
feel safe in their homes and
neighborhood sectors.
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SPECIAL REVENUE FUNDS

Community Development
Overview
The Community Development Fund accounts for all entitlements, revenues and expenditures of the Community Development Block Grants (CDBG) program and the
Home Rehabilitation program and Essential Home Repairs program.

Community Development
Fund

2017
Budget

As of
06/30/17

Beginning Fund Balance

$5,818,000

$5,818,000

As of
06/30/16

REVENUES
Recovered

$

Grants

114,737

$

85,032

$

144,624

668,003

56,695

58,154

City Cash Transfer

45,000

22,500

22,500

Interest/Other

14,000

23,806

14,443

Total Revenues

$

841,740

$

188,033

$

239,721

$

632,623

$

287,849

$

159,730

Revenue Highlights

•
•

Revenues decreased $50,000 or 21.5% from 2016
Recovered costs decrease is due to a reduction in the
revolving loan program in 2017

Expenditure Highlights

EXPENDITURES
Ongoing
Essential Home Repairs
Total Expenditures
Income/(Loss)
Ending Fund Balance

415,919
$1,048,543
(206,803)
$5,611,197

118,758
$

406,607
(218,574)

84,835
$

244,565

•
•

(4,844)

•

$5,599,426

Essential home repairs increased approximately $34,000
over 2016
Ten (10) essential home repair projects have been
completed during the first half of 2017, while five (5)
projects were completed during the first half of 2016
Approximately $70,000 was transferred to CIP for the Carr
Street sidewalk project

By 2019, 50% of identified neighborhoods, who
in 2013 did not have organized groups, will have
organized neighborhood associations, HOAs,
Councils or other leadership/engagement groups
with whom the City can liaison
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SPECIAL REVENUE FUNDS

Arvada Housing Authority
Overview
The Authority administers funds received for rent subsidy to low/moderate income households under Section 8 of the U.S. Housing Assistance Payment Program.

Revenue Highlights

•
•

Overall revenues increased approximately $313,000
or 16.8% over 2016
Grant funding is based upon actual expenditures
incurred for the program; 2017 expenditures have
increased over 2016 expenditures, which has increased
the grant reimbursements

2017
Budget

Arvada Housing Authority
Beginning Fund Balance

As of
06/30/17

$

31,000

$

31,000

$

19,178

$

13,844

As of
06/30/16

REVENUES
Recovered
Grants

$

11,334

3,910,147

2,165,342

1,845,265

87,418

-

10,000

Interest/Other

1,000

611

404

Total Revenues

$4,017,743

$2,179,797

$1,867,003

$ 402,198

$ 154,264

$ 151,652

3,585,147

1,955,384

1,820,672

33,241

16,342

15,128

$4,020,586

$2,125,989

$1,987,452

53,807

(120,449)

Transfers

EXPENDITURES
Ongoing

Expenditure Highlights

Rents
Transfers

•
•
•

Overall expenditures increased $138,000 or 6.9%
over 2016
Rents in the Denver market continue to increase,
causing the growth in Rents expenditures
The Arvada Housing Authority served 457 families
during the second quarter 2017 while 478 families
were served during second quarter 2016 – 508
families are allowed

Total Expenditures
Income/(Loss)
Ending Fund Balance

HSG Average Program
Expenditures (Housing
Assistance Program) per
unit/per month a Section 8
family was provided service
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(2,843)
$

28,157

$

84,807

CAPITAL IMPROVEMENTS PROJECTS FUND

Capital Improvement
Projects (CIP) Fund
Overview
The Capital Improvement Projects Fund is
where the City keeps track of capital projects
for streets, traffic, and parks.

2017
Budget

As of
06/31/17

$13,480,000

$13,480,000

$12,160,529

$ 7,027,605

500,000

463,628

1,113,829

2,000,000

1,229,903

120,623

-

124,406

14,172

$14,660,529

$ 8,845,542

$ 1,835,231

CIP Administration

$ 9,003,045

$ 1,892,798

$10,417,049

CIP Street Projects

2,036,558

379,519

967,529

CIP Traffic Projects

15,028,510

1,014,207

2,123,129

1,653,722

1,525,874

937,222

Capital Improvement Fund
Beginning Fund Balance

As of
06/31/16

REVENUES
Transfers
Grants and Recovered Costs
Contributions
Interest
Total Revenues

$

586,607

EXPENDITURES

CIP Park Projects
CIP Arvada Center Projects
Total Expenditures

$27,721,835

Income/(Loss)

(13,061,306)

Ending Fund Balance

$

Revenue Highlights

•

•
•

-

418,694

$ 4,812,398
4,033,144

20,467
$14,465,396
(12,630,165)

$17,513,144

Expenditure Highlights

•

Transfers consist of a final transfer from the Lands Dedicated
Fund for future park projects and a transfer from the General
Fund for the Police Delta Station, the Olde Town Hub and several
smaller capital projects approved by City Council in April 2017
Contributions reflect lands dedicated payments that are now
accounted for in the Capital Improvement Fund
Recovered costs are reimbursements from other agencies or
companies that have shared in the cost of a project

•
•
•

Administration expenditures are due to the intergovernmental
agreement with APEX for the Fitzmorris Recreation Center and the
Olde Town Lighting project
Street expenditures are related to the final payments for W. 56th
Avenue and design of Ralston Road reconstruction
Traffic expenditures are related to the final payments for the traffic
reconstruction project and quiet zones
Parks expenditures are primarily due to the Stenger irrigation
replacement, Meadowglen Lake projects and Van Bibber Creek Trail

By December 31, 2015, Arvada Ridge Transit-Oriented Development (TOD) site vehicle
City Council and by
January 1, 2019 selected improvements will be completed.

and pedestrian access improvements will be evaluated and presented to

Alternatives and recommendations regarding access presented to
City Council
Developer design plans reviewed and approved by City Engineers
Project construction
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CAPITAL IMPROVEMENTS PROJECTS FUND
Project Highlights

Ralston Road Reconstruction - Upham Street to Yukon Street
In June 2015, the Citizens Capital Improvement Plan Committee presented a report to City Council which prioritized capital projects in the City.
Ralston Road corridor was ranked #1 in the report. While the total cost of
the project could not be completely funded, the City was able to fund a portion of the project. This project will reconstruct Ralston Road from Upham
Street to Yukon Street. The project will include widening the existing traffic
lanes and providing ten feet-wide attached sidewalks.

Fitzmorris Recreation Center
In 2013, the City of Arvada (City) and Citizens for a Livable Ralston
Community (CLRC) partnered on a three-month process of gathering
community input regarding the recreational gaps along the central Ralston
Road corridor. In July 2013, findings were presented to the Arvada City
Council and ultimately $3,100,000 was allocated for a recreation project
to be built within the central Ralston Road corridor.

Total cost of this piece of the project is estimated to be $2,379,000 with
grant funding of $286,000 for design and $1,617,000 for construction from
Denver Regional Council of Governments. The remaining amount will be
funded by the City. The preliminary design is complete and the environmental studies are currently in process. Right-of-way acquisition is anticipated to begin in October 2017 with construction starting late 2018.

In 2015, the City and CLRC focused their efforts on constructing a new
neighborhood recreation center at Fitzmorris School and Park and were
joined in this planning effort by Jefferson County School District R-1
(Jeffco Schools) and the Apex Park and Recreation District (District).
Jeffco Schools owns Fitzmorris Elementary School, located at 6250
Independence Street. The site currently involves improvements including
a school building, parking lot and open space area. The City is the owner
of currently undeveloped open space, known as Fitzmorris Park, which lies
directly contiguous to and north of the school property.

Olde Town Street Lighting Improvements
In 2015 the City completed a lighting study for the area surrounding the
Olde Town G Line Station. The study noted several areas where lighting
would need to be improved for pedestrian walkability in Olde Town.
This project involves the installation of 27 new LED pedestrian light
poles, 2,000 feet of underground conduit and electrical wiring, electrical
panel upgrade and associated minor curb, gutter, sidewalk and driveway
improvements on the west side of Upham Street between Grandview
Avenue and Ralston Road, and on Grant Place and 57th Avenue running
west from Upham Street.

In May 2016, district voters approved bond financing for the Fitzmorris
Recreation Center. As part of the proposal the District committed
approximately $1,800,000 to complete the project and the City committed
the remaining funds to complete the project – $3,100,000. The Fitzmorris
Recreation Center will be an 8,500 square foot recreation center with
a six-lane pool, a small weight room and a community/aerobics area.
Estimated completion of the center is second quarter 2018.

Installation of these lights is the first phase of the LED lighting upgrade
plan for the Olde Town area north of the new Olde Town G Line Station.
This project was substantially completed in the spring of 2017. Funding for
additional phases will be considered in future budgets.

In undertaking this joint project, the City, the District, and Jeffco Schools
individually and collectively recognize the public purpose of the project,
and desire to maximize the efficient use of the school property and
Fitzmorris Park to expand the public park and recreation amenities
available to serve their shared constituencies.
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ENTERPRISE FUNDS
Water Fund
Overview
The Water Fund accounts for all activities within the scope
of the water utility operations including administration,
operations, capital water projects, financing and related
debt service and billing and collection.

2017
Budget

Water Fund
Beginning Fund Balance

•
•
•

Revenues from Water Charges were up 14.4%
through the first six months of 2017, with
consumption up 15.0%
Total Tap Fee sales through six months were up
24.6%
Other Revenues dropped versus 2016 due to last
year’s sale of the Ward Ponds property

$95,242,000

$20,070,273

$ 6,649,787

$ 5,812,460

Tap Fees

10,290,493

5,283,403

4,239,629

Interest

476,000

362,991

242,661

1,367,301

983,748

1,500,305

$32,204,067

$13,279,929

$11,795,055

$18,307,886

$ 7,692,877

$ 7,462,202

Debt Service

2,261,750

115,266

134,554

Major Capital Maintenance

5,643,763

643,968

645,310

Capital

8,092,188

57,126

97,938

$34,305,586

$ 8,509,237

$ 8,340,004

4,770,692

3,455,051

REVENUES

Other
Total Revenues
EXPENDITURES
Ongoing

Total Expenditures
Income/(Loss)

Expenditure Highlights

•

Personnel Expenditures were up a modest 1.4%
versus the same period of 2016

As of
06/30/16

$95,242,000

Water Charges

Revenue Highlights

As of
06/30/17

(2,101,519)

Ending Fund Balance

$93,140,481

$100,012,692

*$37,877,029 of the Fund Balance is a cash escrow reserved in Denver Water’s name and related to the
Gross Reservoir expansion. The Water Fund’s overall obligation is expected to total $110 million through
2025.

By 2015, measurable results will be developed and published relative to the Sustain Arvada Plan for
By 2019, water usage by the
community is reduced from 146 gallons per person per day to 139.

water, energy and transportation and the following result will be achieved:
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ENTERPRISE FUNDS

Wastewater Fund
Overview
The Wastewater Fund accounts for all activities
necessary in the collection, transmission and disposal
of sewage and wastewater.

Wastewater Fund
Beginning Fund Balance

2017
Budget

As of
06/30/17

As of
06/30/16

$ 9,386,000

$ 9,386,000

$11,825,960

$ 5,477,213

$ 5,259,228

Tap Fees

918,992

614,366

522,004

Interest

309,256

206,266

66,435

Other

866,693

130,123

156,437

$13,920,901

$6,427,968

$ 6,004,104

$ 8,897,606

$ 4,448,803

$ 3,776,342

Ongoing

5,184,500

1,426,293

6,330,399

Major Capital Maintenance

2,951,538

54,716

72,366

Capital

1,319,500

-

-

$18,353,144

$ 5,929,812

$10,179,107

REVENUES
Sewer Charges

Revenue Highlights

•
•

Sewer Tap Fee Revenue was up 17.7% through
June
The jump in Interest Revenues reflects a loan
payment from Arvada Urban Renewal Authority
(AURA) made in June of this year

Expenditure Highlights

•

•

Treatment charges from the Metro Wastewater
Reclamation District represented just over
75.1% of total Expenditures through the first
half of the year
The substantial drop in Ongoing Expenditures
versus 2016 reflects last year’s $5 million loan
to AURA

Total Revenues
EXPENDITURES
Metro District

Total Expenditures
Income/(Loss)

(4,432,243)

Ending Fund Balance

2.5% of the wastewater collection system
will be replaced or rehabilitated annually to
keep pace with anticipated life expectancy.
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$ 4,953,757

498,156
$ 9,884,156

(4,175,003)

ENTERPRISE FUNDS

Stormwater Fund
Overview
The Stormwater Fund accounts for all activities necessary to maintain a stormwater management plan.

Revenue Highlights

•

The City’s Stormwater Utility Fee was left
unchanged for 2017

Stormwater Fund

2017
Budget

Beginning Fund Balance

$7,030,000

$7,030,000

$3,352,511

$1,702,514

$1,676,083

63,609

61,903

49,119

$3,416,120

$1,764,417

$1,725,201

$2,648,083

$ 871,887

$ 628,482

860,612

429,949

432,840

1,300,000

177,468

-

$4,808,695

$1,479,304

$1,061,322

285,113

663,879

Stormwater Fee
Total Revenues

•
•

The increase in Ongoing Expenditures was due
to the timing of payments on miscellaneous
drainage projects throughout the City
Expenditures on Capital were related to pond
dredging and improvements at Davis Lane Park

As of
06/30/16

REVENUES
Other

Expenditure Highlights

As of
06/30/17

EXPENDITURES
Ongoing
Debt Service
Capital
Total Expenditures
Income/(Loss)

(1,392,575)

Ending Fund Balance

$5,637,425

$7,315,113

Annually at least 25% of all City-owned stormwater
system assets will be inspected, and cleaned as needed.
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ENTERPRISE FUNDS

Golf Fund
Overview
The Golf Course Fund accounts for all revenues and expenses of the Lake Arbor and West Woods Golf Courses, including food service operations.
2017
Budget

Golf Fund
Beginning Fund Balance

$

122,000

As of
06/30/17
$

Revenue Highlights

As of
06/30/16

•

122,000

REVENUES
Golf Courses

$ 3,458,054

$ 1,259,669

$ 1,344,267

Restaurants

910,744

407,292

662,331

10,381,767

2,176,500

-

386,311

278,613

121,128

$15,136,876

$ 4,122,074

$ 2,127,726

Golf Courses

$ 2,262,234

$ 1,041,084

$

Restaurants

961,087

492,857

706,139

1,376,238

433,664

536,940

Construction Revenue
City Cash Transfer
Total Revenues

•
•

EXPENDITURES

Administration
Capital
Total Expenditures

10,737,805

1,778,689

188,377

$15,337,364

$ 3,746,295

$ 2,425,370

Income/(Loss)
Ending Fund Balance

993,915

(200,488)
$

(78,488)

375,779
$

•

Expenditure Highlights

(297,644)

497,779

•
•

By 2019, West Woods club house
and related facilities are replaced.
Master Plan/Financial Feasibility Study
Master Plan/Financial Feasibility Study
Initiated
Design Development Initiated

Overall revenue increased 93.7%, primarily due to a
one-time transfer from Conservation Trust to be used
for West Woods Golf Course remodel and irrigation
system replacement projects.(total revenue would be
down slightly without the transfer)
Restaurant revenue decreased 38.5% due to the
ongoing construction
Construction has closed an entire nine holes, the Grow
the Game practice area and regular driving range for
most of the active season
Revenue of $167,000 received from the Replacement
Fund for the parking lot and HVAC system at West Woods
Golf Course

•

Construction of new West Woods Clubhouse and
installation of new irrigation system are reflected in
capital expenses
Golf Course Mowing and Equipment Maintenance
increased $20,435 or 7.9% while temporary wages
decreased 9.9% or $24,152
Personnel costs decreased 5.1% or $56,207

Golf Rounds by Type - January - June
Westwoods
Player Support

Secure Project Funding

Super Users Annuals

Final Project Plans Completed, Construction Manager and General
Contractor Selected, Construction
Contract Awarded by City Council
and Temporary Clubhouse Facilities
Opened

Super Users Clubs

Construction of Expanded Clubhouse

Tournament
Grow the Game
Total
Lake Arbor
Player Support
Super Users Annuals

2017

2016

12,288

14,228

2,760

2,743

725

Variance
(1,940)

(14%)

17

1%

917

(192)

(21%)

1,398

1,787

(389)

(22%)

53

237

(184)

(78%)

17,224

19,912

(2,688)

(13%)

2017

2016

10,820

9,813

1,007
1,200

Variance
10%

6,854

5,654

Super Users Clubs

630

768

(138)

(18%)

Tournament

472

345

127

37%

Grow the Game

219

149

70

47%

18,995

16,729

2,266

14%

Total
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21%

ENTERPRISE FUNDS

Food Services Fund (Arvada Events)
Overview
The Hospitality Fund accounts for all revenue and expenses associated with food service activities including the operation of banquet facilities at the Arvada
Center for the Arts and Humanities and off-site catering.

Food Service Fund

2017
Budget

As of
06/30/17

As of
06/30/16

Beginning Fund Balance

$ 676,000

$ 676,000

26,663

15,036

32,589

1,553,675

670,834

674,291

$1,580,338

$ 685,870

$ 706,880

$ 394,624

$ 180,493

$ 222,176

1,156,132

503,170

488,234

REVENUES
Concession Services
Banquet and Guest Services
Total Revenues
EXPENDITURES
Administration
Operations
Capital

-

Total Expenditures
Income/(Loss)
Ending Fund Balance

-

$1,550,756

$ 683,663

29,582

2,207

$ 705,582

$ 678,207

$ 710,410
(3,531)

Revenue Highlights

•
•

Expenditure Highlights

•

Banquet and Guest Services sales have increased 1.9%, while
Concession Services have decreased $17,553 or 53.8% over 2016
Banquet and Guest Services has decreased 4.8% or $11,773

•
•
•
•
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Capital expenses have been placed on hold pending finalization
of the REVPAR International Market Feasibility Study
Temporary Wages and related costs increased 13.5% or $13,001
over 2016
Salaries and benefits decreased 3.8% or $15,777
Overall expenditures decreased 3.8% or $26,747 over second
quarter 2016
Supplies & Expenses and Trash Removal decreased a total of
$17,187, while Advertising increased $5,766 over 2016

ENTERPRISE FUNDS

Events by Market Segment
January - June

ARVADA CENTER

2017

Arvada Center

2016

Variance

-

9

(9)

(100%)

Association

29

42

(13)

(31%)

Corporate

40

41

(1)

(2%)

Education

15

13

2

15%

Fraternal

49

46

3

7%

Government

10

11

(1)

(9%)

In-house

13

31

(18)

(58%)

Religious

32

32

-

0%

Social

12

13

(1)

(8%)

Wedding/Anniversary
Total
WEST WOODS

2

2

202

240

2017

-

0%

(38)

(16%)

2016

Variance

Association

1

1

-

0%

Corporate

-

6

(6)

(100%)

Education

-

1

(1)

(100%)

Fraternal

-

1

(1)

(100%)

In-house City

3

6

(3)

(50%)

Social

2

9

(7)

(78%)

Golf Tournaments

3

8

(5)

(63%)

Wedding/Anniversary

-

2

(2)

(100%)

Total

9

34

(25)

(74%)

LAKE ARBOR
Education

2017

2016

Variance

-

1

(1)

(100%)

Golf Tournaments

6

5

1

20%

Total

6

6

-

0%

Hospitality Sales Revenues per Market Segment.
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INTERNAL SERVICE FUNDS

Internal Service Funds Overview
There are five Internal Service Funds – Insurance Fund (Risk Management), Computer Fund, Print Services Fund, Vehicles Fund and Building Fund. Internal Service
Funds charge internal programs and departments for use of goods and services. The Funds then pay for all associated costs of things such as purchasing insurance,
vehicle purchases and maintenance, computer purchases and maintenance, and buildings maintenance.

Insurance Fund
Overview
The Insurance Fund, administered by the Risk
Management Program of Finance, accounts for
the City’s self-insurance against loss. It is funded
with contributions by all City departments
and programs based on their levels and types
of exposure. The Fund is also used for loss
prevention programs, the protection of City
personnel and the preservation of City property
and assets.

Insurance Fund
Beginning Fund Balance

•
•

Contribution
revenue
increased
approximately $137,000 or 14.9% over 2016
Interest revenue increased due to a more
favorable investment market

As of
06/30/17

$2,705,000

$2,705,000

Contributions

$2,085,006

$1,054,185

Interest

60,000

53,778

47,213

Other

-

48,584

16,150

Total Revenues

$2,145,006

$1,156,547

$

$1,827,685

$1,837,543

$1,232,912

482,941

203,238

235,007

$2,310,626

$2,040,781

$1,467,919

•
•

$

917,213

980,576

EXPENDITURES
Risk Management Administration
Total Expenditures
Income/(Loss)

(165,620)

Ending Fund Balance *

$2,539,380

(884,234)

(487,343)

$1,820,766

*Per GASB Statement 10, an additional $1,416,074 in cash is currently held in the Risk Management
fund to cover potentially incurred liabilities as of the beginning of the year. This figure was reached
by the Risk Management’s actuary for 2016.

Expenditure Highlights

•

As of
06/30/16

REVENUES

Risk Management Operations

Revenue Highlights

2017
Budget

Overall expenditures increased $572,862 or
49.3% over second quarter 2016
Workers Compensation claims are the bulk of
the increase due to the settlement of a large
multi-year claim
Several liability claims, opened in prior
years, closed and paid out in 2017, increasing
expenditures

$ Total Claims Incurred per Employee
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INTERNAL SERVICE FUNDS

Computer Fund
Overview
The Computer Fund provides resources for both ongoing maintenance and replacement of the City’s computers, network hardware, and other electronic
infrastructure. It is funded with contributions by all City departments based on their levels of use of this technology.

Computer Fund

2016
Budget

As of
06/30/17

As of
06/30/16

Beginning Fund Balance

$7,242,000

$7,242,000

Maintenance

$1,194,934

$ 598,067

$ 476,715

Replacement

1,081,507

611,625

527,690

$2,276,441

$1,209,692

$1,004,405

Maintenance

$1,513

$ 404,275

$ 644,671

Replacement

1,440,361

265,235

336,632

Other

1,238,017

236,334

137,711

$2,679,891

$ 905,844

$1,119,014

REVENUES

Total Revenues
EXPENDITURES

Total Expenditures
Income/(Loss)

(403,450)

Ending Fund Balance

$6,838,550

303,848

(114,609)

$7,545,848

Revenue Highlights

•

Anticipated upgrades and replacement projects continue to drive increases
from 2016 by $205,288 or 20.4%

Expenditure Highlights

•
•

Decrease of $213,170 in overall expenditures from 2016
Replacement is down 21.2% and Maintenance 37.3% in anticipation of
completing projects

City Buildings high-speed network connectivity
100% of City buildings
has high speed network
connectivity for employees
providing services.
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INTERNAL SERVICE FUNDS

Print Services Fund
Overview
The Print Services Fund provides ongoing operational support for the City’s printing needs.

Print Services Fund
Beginning Fund Balance

2017
Budget

As of
06/30/17

As of
06/30/16

$208,000

$208,000

$482,625

$188,598

$190,440

4,265

2,044

$482,625

$192,863

$192,484

$282,761

$116,984

$111,990

REVENUES
Print Services Revenue
Other

-

Total Revenues
EXPENDITURES
Ongoing
Leases/Equipment

166,558

56,691

34,695

Total Expenditures

$449,319

$173,675

$146,685

33,306

19,188

45,799

$241,306

$227,188

Income/(Loss)
Ending Fund Balance

Revenue Highlights

•

Print Services revenue in 2017 is comparable to 2016

Expenditure Highlights

•
•

Ongoing expenditures are slightly higher in 2017 due
to an increase in supplies
Leases and Equipment expenditures reflect the
purchase of a large banner printer in 2017

Print Jobs completed monthly
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INTERNAL SERVICE FUNDS

Vehicles

2017
Budget

As of
06/30/17

$3,875,000

$3,875,000

Maintenance Contributions

$2,322,230

$1,160,176

$1,220,810

Replacement Contributions

1,531,460

764,678

626,625

200,000

129,766

165,655

$4,053,690

$2,054,620

$2,013,091

Maintenance

$2,413,677

$1,159,054

$1,139,477

Replacement

1,775,123

418,582

1,968,847

$4,188,800

$1,577,636

$3,108,325

Overview

Vehicles Fund

The Vehicles Fund provides resources for the maintenance and
replacement of City vehicles and heavy equipment.

Beginning Fund Balance

It is funded with contributions by all City departments based on their
vehicle inventory and use.

REVENUES

Other
Total Revenues

Revenue Highlights

•
•

As of
06/30/16

EXPENDITURES

A realignment of Fund contributions saw more budgeted for
Replacement charges and less for Maintenance charges, hence
the different year-over-year changes between the two
Other Revenues include recovered costs from auctioning retired
vehicles and equipment

Total Expenditures
Income/(Loss)

(135,110)

Ending Fund Balance

$3,739,890

476,984

(1,095,234)

$4,351,984

Expenditure Highlights

•

The drop in Replacement Expenditures is due to the timing of
when new vehicles and equipment are received

% of emergency
repairs completed
within an

8-hour

time span

Buildings Fund

600 Work orders provided at City
facilities

Overview
The Buildings Fund provides resources for maintaining major portions of facility
infrastructure as replacement becomes necessary. The primary types of infrastructure
are HVAC equipment, parking lots, roofs, and carpet.
It is funded with contributions by all City departments based on their facility occupancy.
2017
Budget

As of
06/30/17

$3,200,000

$3,200,000

$

$

Buildings Fund
Beginning Fund Balance

As of
06/30/16

Revenue Highlights

•

The drop in Replacement Transfers reflects the loss of
contributions from the Arvada Center

REVENUES
Replacement Transfers
Other
Total Revenues

514,025
33,000

$

207,663

$

20,043

228,893
117,972

547,025

$

227,706

$

346,865

Replacement

$1,515,464

$

191,815

$

19,049

Capital Lease

-

EXPENDITURES

Total Expenditures
Income/(Loss)
Ending Fund Balance

$1,515,464
(968,439)
$2,231,562

$

191,815
35,891

Expenditure Highlights

•

58,172
$

77,221
269,644

$3,235,891
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•

The Capital Lease Expenditures represent payments per an
agreement with Siemens Building Technologies in 2004 for
energy-efficiency improvements at various City facilities.
The final payments on this lease were made in 2016.
A majority of the Replacement Expenditures represent
transfers to the Golf Fund for parking lot and HVAC
replacements integrated into the West Woods Clubhouse
replacement

ARVADA ECONOMIC DEVELOPMENT ASSOCIATION (AEDA)
Overview
AEDA was established to encourage and stimulate all forms of economic development – commercial and industrial. The services provided by AEDA benefit both the
City and citizens by providing information and services to existing and prospective businesses and industries. AEDA is funded by a transfer from the General Fund for
services it renders to the City and its citizens. The City also provides administrative support for AEDA. A Board of Directors appointed by City Council governs AEDA.

Revenue Highlights

Operations

2017
Budget

As of
6/30/17

Beginning Fund Balance

$267,000

$267,000

Revenues

865,703

411,898

391,499

Expenditures

787,763

340,639

535,987

$344,940

$338,259

Ending Fund Balance

As of
6/30/16

•

Revenue consists of a transfer from the general fund equal to the
operating expenditures, including personnel

Expenditure Highlights

•

Expenditures in 2017 are comparable to 2016, removing a one-time
incentive of $200,000 granted in 2016

By 2019, create $350 million in private sector capital
investments (buildings, furniture, fixtures, and equipment)

$229,509,441 in private sector capital investments
as of July 2016
$298,328,235 in private sector capital investments
as of March 2017
$325,827,403 in private sector capital investments
as of June 2017
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ARVADA ECONOMIC DEVELOPMENT ASSOCIATION (AEDA)

Program

06/30/2017

Beginning Cash Balance
Revenues

464

Revenue Highlights

•
•

Revenues consist of interest revenue
No City contribution is budgeted in 2017

122,439

Expenditures
Ending Cash Balance
Reserved for Economic Impact Fund
Reserved for Exterior Improvement Grant

Reserved for Arvada Manufacturing Initiative
Reserved for Targeted and Professional Services

$759,812

Expenditure Highlights

$(300,000)
(75,000)

(20,300)
(5,902)

Commitments

(211,079)

Available Unallocated Cash Balance

$147,531

By 2019, 800 new non-retail jobs from businesses will be
created within the following targeted industries: medical,
manufacturing, research and development, biomedical,
energy, enabling technology, and professional services.
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•
•
•

14 small business grants were paid in the second quarter
Grants help businesses improve signage, landscaping, facades and
site improvements
Commitments represent 18 small business grants

CITY OF ARVADA INVESTMENT REPORT

Investment Portfolio Objectives
Pursuant to the City’s investment policy, the primary objectives of
the City’s investment activities, in priority order are safety, liquidity
and yield. Consistent with this policy, the portfolio of securities is
invested in US Treasuries, US Agencies, local government investment
pools (LGIPs), commercial paper, and corporate debt subject to rating
and concentration limits. The City-managed investment portfolio is
administered to provide sufficient liquidity to meet all reasonably
anticipated operating cash needs without selling securities prior to
maturity. The portfolio controlled by PFM is an actively managed
portfolio which means that investments may be sold prior to maturity
in order to purchase investments to manage the duration, yield or
diversification of the portfolio.
The Federal Open Market committee (FOMC) raised the interest rates
by 0.25% in their June meeting, which put the federal target range
at 1 - 1.25%. The market reaction to the rate hike was surprisingly
modest. The short-term rates increased by about 10 basis points (bps)
since the March rate hike. Uncertainty of the U. S. economic growth and
future Federal Reserve policy kept the longer-term yields relatively
unchanged. The main drivers of the interest rates for the next several
months will be Federal Reserve’s balance sheet reduction and inflation
readings, as well as fiscal and regulatory policy changes.
The City’s portfolio is positioned on the shorter end of the curve to be
able to take advantage of the rising interest rates. The consolidated
portfolio has increased by more than $25 million when compared to
the second quarter of 2016. The allocation of the consolidated portfolio
between different sectors has also changed significantly. A more
balanced distribution between Agencies and Treasuries allows for a
better diversification and liquidity. Over the last year, the allocation to
corporate bonds has increased significantly as the spreads have been
drifting wider at times. However, the current spreads have tightened
again, making the corporate sector unattractive at this time.

PORTFOLIO CHANGES
Par Value as
of 06/30/17

Par Value as of
06/30/16

Difference

$ 3,279,943

NA

NA

35,961,256

NA

NA

9,972,760

NA

NA

Corporate

18,992,000

NA

NA

US Agency

83,750,000

NA

NA

US Treasury

6,000,000

NA

NA

$157,955,959

NA

NA

$ 2,000,000

NA

NA

Corporate

6,680,000

NA

NA

US Agency

5,500,000

NA

NA

US Treasury

35,130,000

NA

NA

$ 49,310,000

NA

NA

CITY-MANAGED PORTFOLIO
MM/Savings/Cash
LGIP
Time CD

Subtotal - City

PFM-MANAGED PORTFOLIO
Negotiable CD

Subtotal - PFM

CONSOLIDATED PORTFOLIO
MM/Savings/Cash

$3,279,943

$10,816,309

$(7,536,366)

LGIP

35,961,256

42,769,243

(6,807,987)

Time CD

9,972,760

14,940,623

(4,967,863)

Negotiable CD

2,000,000

-

2,000,000

Corporate

25,672,000

14,577,000

11,095,000

US Agency

89,250,000

98,750,000

(9,500,000)

US Treasury

41,130,000

-

41,130,000

$207,265,959

$181,853,175

$25,412,784

Total - Combined

CONSOLIDATED PORTFOLIO ALLOCATION

US Treasury
19.8%

MM/Savings/Cash
1.6%

CONSOLIDATED MATURITY DISTRIBUTION
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%

LGIP
17.4%
Time CD
4.8%
Negotiable CD
1.0%

US Agency
43.1%

Corporate
12.4%

26.9%
21.8%

20.2%
16.0%
8.2%

0-.25

.25-1

6.9%

1-2

2-3

Maturity (years)
30

3-4

4-5

CITY OF ARVADA INVESTMENT REPORT
The average yield on the City-managed portfolio through the second quarter of 2017 was 1.20%, which is an increase of 24 basis points (bps) from the same period
last year. The total interest earnings for the first half of the year were $1,147,062, an increase of $247,836 in comparison with 2016. In 2017 the City switched
to a new benchmark, Standard & Poor’s U.S. Agency 0-5 Year Index, which is a better comparison for the City’s portfolio composition, duration, and investment
strategy. In the second quarter, the City’s investments underperformed the benchmark by 11 bps. The City’s investment strategy is to buy and hold to maturity,
which at times may cause the performance of the City’s portfolio to fall behind the benchmark, particularly in a rapidly rising interest rates environment.
PFM Asset Management (PFM) is the City’s investment advisor who has managed a portion of the City’s investments since October of 2016. The average year-todate yield on the PFM-managed portfolio was 1.22%. When interest rates go up, the value of the current bonds goes down. This translates into unrealized loss
in the consolidated portfolio, which is to be expected. The safety of the City’s investments is our first priority. Over 90% of the investments in the portfolio are
rated AAA or AA+ by the Standard & Poor’s credit rating agency.

PORTFOLIO PERFORMANCE

PORTFOLIO CHARACTERISTICS

06/30/2017

06/30/2016

Difference

City Interest Earnings

$877,697

NA

NA

Duration to Maturity (yrs)

PFM Interest Earnings

269,365

NA

NA

Yield to Maturity at Cost

1.345%

1.290%

Total Interest Earned

$1,147,062

$899,226

$247,836

Yield to Maturity at Market

1.492%

1.570%

YTD City Portfolio Yield

1.20%

0.96%

+24 bps

YTD PFM Portfolio Yield

1.22%

NA

NA

YTD Benchmark

1.31%

0.96%

+35 bps

City

AA+
69.85%

PFM

Total

Par Value

$157,955,959

$49,310,000

$207,265,959

Book Value

158,140,726

49,785,156

207,925,882

Market Value

157,768,019

49,399,065

207,167,084

Unrealized Gain /(Loss)

$

(372,707)

$ (386,091)

2.61

CREDIT QUALITY (S&P RATING)

ACCOUNT SUMMARY
City

PFM
1.84

$

(758,798)

AAA
21.30%
A-1
1.06%

A+
0.53%

AA7.26%

Investment Management Focus - 2017
In June the Federal Reserve raised short-term interest rates by 25 basis points (bps) to a range of 1.0%-1.25%. The FOMC forecast for three hikes in 2017 is
still on the table, with a 50% probability of one more interest rate hike by the end of the year. A slow pace of rate hikes is consistent with our stance of a
neutral duration for our portfolio.
The City will continue to focus on diversification of maturities. A portion of the portfolio is kept in LGIP, money markets, and cash balances at levels to meet
operating needs and capture attractive interest rates. The City will continue to use a blended strategy, which calls for emphasis in short-term positions as well
as some long-term positions (five years in the City’s case), but also staggering maturities in between to smooth the revenue stream. This will allow ample cash
should the City experience unexpected needs and allow us to take advantage of better coupons in longer maturity buckets.
The Federal Agencies’ spreads are still tight. Callable securities normally get better yield. (Call provisions are a tool used by issuers to refinance debt at a more
attractive rate.) The focus will be to purchase callable securities with a call “lockout” period of one year. A combination of callable and non-callable securities
will allow us to enhance investment income over the LGIP funds and not to subject the City’s portfolio to excessive turnover if interest rates fall.
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