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2016 Third Quarter Report
The Financial Report for the City of Arvada provides an unaudited overview of the major funds and how their revenues and expenditures performed in 

comparison to budget.  This is not meant to be a complete accounting, but rather a quick look at the highlights.

With the first and second quarters of 2016 experiencing slower growth rates, the challenges being faced in many foreign countries, and the uncertainty in 

the national economy, many experts were calling for the slowdown to continue into the third quarter of 2016.  Of course, the “experts” were wrong.  The U.S. 

economy posted the best growth rate, 2.9%, for any quarter in the past two years.  Consumer spending, along with exports, led the way, creating optimism 

that the economy will stay strong through the fourth quarter of 2016 and into 2017.  

Locally, total General Fund revenues maintained their strong pace with year-over-year growth holding at 5.6%.  Sales tax revenues grew 5.2% in the third 

quarter as compared to the same time period in 2015.  This brought the year-to-date growth for sales tax to 4.2%.  The category of Furniture, Appliances 

and Flooring continues to lead the way with sustained double-digit growth.  Retail Hardware, General Department Stores and Auto Care and Leasing are 

also experiencing larger than average increases.  Each of these categories is directly tied to the expansion and population growth taking place in the City.  

Finally, a good percentage of the increase is due to the collection and remittance of sales tax on internet sales from a large on-line retailer.  This is a new 

revenue source for 2016.

General Fund building revenues through the third quarter are up 17.9% over the same time period in 2015.  Revenues exceeded $9.8 million dollars and are 

78.2% higher than the five-year average.  The City issued 598 single-family detached building permits in the first nine months of the year.  This is a 14.8% 

increase over 2015, and 77.9% higher than the five-year average.  Below is a graphical representation of the past five years of single-family detached 

building permit activity and corresponding building revenues:
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Auto Use tax revenues are now even with the same time period in 2015.  The 2016 budget did anticipate a pullback coming off of six consecutive years of growth, 

with the most recent four years over 10%.  Assuming average sales for the fourth quarter, revenues should meet or even slightly exceed the revised 2016 

estimate.

The rental market in Arvada and the Denver metro region, as a whole, continues to be very tight.  Year-over-year increases in rents for two, three and four-

bedroom units have averaged over 6.1%.  The Arvada Housing Authority is only able to help 480 out of a possible 508 families with rent subsidies.  This is an 

increase of 16 families when compared to the same time period in 2015.  Unless there is a change in the rental market or a change in the Federal allocation, 

providing assistance to the full allotment of families will continue to be a challenge.

The FasTracks G Line did not open in October of 2016.  Concerns with the technology that runs the crossing equipment, the same technology that runs the A Line, 

need to be satisfied before RTD will open the G Line.  The current schedule calls for an opening date of late fall 2016.  The Olde Town Hub is scheduled to open in 

early December, just in time for the holiday rush in Olde Town.  Additionally, 56th Avenue is open and operational, allowing bus traffic and commuter traffic to 

enter and exit safely off of Wadsworth in both the northbound and southbound directions.

This year’s golf season has been a challenging one.  The year started off very sluggish, with wet conditions resulting in reduced play.  For the second quarter and 

early part of the third quarter, the weather cooperated and interest resumed, with rounds and restaurant activity picking up.  Unfortunately, focused marketing 

and increased tournament play could not offset the slow start.  Overall rounds are down 8.0%, made up of a 14.7% reduction at West Woods and a 3.1% increase 

at Lake Arbor.   The reduction in the number of players has also affected restaurant revenues, down 2.1% versus 2015.  As soon as golf season is over, sometime 

later this fall, construction will begin on the expansion of the West Woods clubhouse and the installation of the new irrigation system.  Both of these items will 

have an effect on the 2017 golf season.

Capital projects were a theme this the summer, with construction taking place at almost every turn. Additional information can be found in the CIP section on the 

three highlighted Parks projects and two new debt-financed projects that support City Council’s strategic results.

Investment yield was .918% for the third quarter of 2016, a .167% increase over the same time period in 2015 but a reduction in yield of .045% when compared 

to the second quarter.  This is the first time in the last ten quarters that yield has not increased.  The Brexit vote and the uncertainly in the capital markets 

contributed to the small reduction in yield.  In December of 2015, the Federal Reserve raised short-term interest rates by .25% for the first time in seven years.  

The anticipated four additional rate hikes in 2016 did not happen.   Conventional wisdom now calls for one rate hike in December 2016.  Current economic 

indicators are supporting the need for a rate hike.

With the failure of Ballot Measure 2G, staff, alongside City Council, will work on identifying ways we can put additional resources to address needs for the City’s 

streets.  Some of the items to be looked at include one-time funding, ongoing operations, personnel costs, current and future capital funding and future revenue 

opportunities.  The streets infrastructure, valued at over three billion dollars, is the City’s largest asset and must be maintained.

R. Assmus
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General Fund Overview
The General Fund pays for the City’s basic services.  This includes police, street 

maintenance, planning, transportation planning, street light maintenance and costs, 

building activity and general administration.  In addition, the General Fund also 

provides for the following:   

• Operational support to the Parks Fund

• General Debt Service payments

• Transfer to the Capital Improvements Fund for new parks, transportation and  

   other infrastructure projects

• Grant support to the Arvada Center

The General Fund began 2016 with a $37,530,000 fund balance.  Some of this fund balance, $9,243,772, was dedicated to projects not completed in 2015, 

as well as to one-time items.  Part of the one-time allocation, $4,260,596, was added to the Capital Fund for the Olde Town Hub improvements.  The 2016 

budget also requires the use of $1,467,998 to balance the budget.

General Fund
2016 

Budget

As of 

09/30/16

As of 

09/30/15

Beginning Fund Balance  $37,530,000  $37,530,000 

Revenues  $80,287,090  $62,174,517  $58,905,986 

EXPENDITURES

   Ongoing  $69,176,100  $52,389,800  $49,327,369 

   Capital  12,094,638  630,000  7,204,052 

   JPPHA      484,350      200,000      770,650 

Expenditures  $91,513,860  $53,219,800  $57,302,071 

Income/(Loss)  (11,226,770)  8,954,716  1,603,915 

Ending Fund Balance  $26,303,230  $46,484,716 

The following table provides a comparison of budgeted cash balances, revenues and expenditures to budget, including prior year amounts in the same areas. 

Revenue Highlights
Overall, revenues are up 5.6% compared to the same 

time period in 2015.  In general, revenues are in line 

with or exceeding the 2016 budget estimates for the 

majority of revenue categories.  The major revenue 

categories of sales tax, use tax, property tax, building 

and intergovernmental revenues are discussed in more 

detail below.  The investment section at the end of 

this report provides details of the City’s investments.  

Investment revenue has continued to creep up with the 

increase of the Federal Funds Rate in December of 2015 

and the uncertainty in the international economy.

General  Fund
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Building Use Tax & 
Permits, 5.5%Court Fines & Fees, 
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Sales Tax SaleS tax ColleCtionS
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The graph shows actual third quarter sales tax collections from 2012 

to 2016. Sales tax collections lag one month; therefore, collections 

through the third quarter represent sales tax collections for eight 

months. The City has now seen an increase in third quarter sales 

tax collections for seven straight years (2009-2016).

Sales tax receipts for the first eight months of 2016 are 4.2% above 

2015 actuals. Based on the positive trend of sales tax revenues, the 

sales tax budget was revised to $47,279,774 for 2016, representing 

a 3.6% increase over 2015 actual sales tax collections.

uSe tax ColleCtionSUse Tax
The City has three prime use tax categories:  building, automobile 

and general. These are taxes paid in lieu of sales tax on purchases.

General use tax is below 2015 actuals through eight months, but 

general use tax is a consistent source of revenue and should end 

the year very close to budget.

Building use tax for 2016 is at $5.1 million which exceeds the 

budget of $2.1 million. The budget for building use tax was not 

increased as the City budgets building use tax at a level expected 

for normal building and any excess will be used for one-time items 

and/or to increase the fund balance reserve.

Auto use tax collections seem to be leveling off. Auto use tax 

collections are about even with prior year actual collections 

and are on pace to meet the revised 2016 budgeted amount of 

$6,500,000.
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Property Tax
The City’s property tax rate is 4.31 mills per $100 of valuation. In 

Colorado, the mill rate is placed on the assessed valuation. The 

following graph illustrates the year-to-date collections for the 

current and past four years.

Currently, property tax receipts are 19.9% higher than the 2015 

receipts for the first nine months of the year and will likely meet 

the revised budgeted amount of $5,569,935. The majority of the 

growth in property tax is due to the increase in valuation that 

occurred in 2015.

property tax ColleCtionS
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interGovernmental revenueSIntergovernmental 
Revenues
This category is made up of two revenue sources: Highway 

Users Trust Fund (HUTF), which is the City’s share of State-

collected gas tax revenue, and Road and Bridge, which is the 

City’s share of property tax collected by Jefferson County and 

dedicated to the maintenance of roads and bridges. Combined, 

these revenues have averaged between $4.6 million and 

$4.9 million in the past five years and are budgeted for a 

little less than $5.0 million in 2016.  Road and Bridge funds 

are disbursed quarterly. The graph shows the first two 

disbursements received, one in April and one in July. HUTF 

funds are received monthly and the graph shows eight months 

of revenue. While these funds have been a stable revenue 

source, they have increased less than 1% in the past three 

years. Both revenue sources are on pace to meet their budget.
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GENERAL FUND EXPENDITURES
Expenditure Highlights

Overall expenditures in the third quarter of 2016 are down 

7.1% compared to the same time period in 2015.  Some of 

this difference was the result of a $770,650 transfer to 

JPPHA, which occurred in the first quarter of 2015.  The rest 

is a timing difference related to the Capital transfer, which 

occurred in the third quarter of 2015 and will not occur until 

the fourth quarter in 2016.  Ongoing expenditures increased 

6.2% as compared to the same time period in 2015.  This is 

a direct result of 20 pay periods falling in third quarter 2016 

versus 19 in the third quarter 2015.  Without this extra pay 

period, 2016 personnel expenditures would be up 1.6% and 

Ongoing expenditures 3.1%.

Personnel, 44.3%

Services and Charges, 
8.7%

Supplies and Expenses, 
5.8%

Contracts, 9.7%

Debt Service
4.1%

Transfers, 22.0%

Miscellaneous, 5.4%

Salary and Benefit Savings
Salary & Benefits

2016 

Budget

As of 

09/30/16

As of 

09/30/15

Salaries & Wages  $31,036,134  $21,341,242  $19,716,205 

Vacancy Savings  (834,435)                               -                        - 

Overtime  947,859  718,146  641,812 

Group Insurance  6,133,151  3,833,655  3,744,563 

Retirement  3,436,657  2,402,645  2,258,577 

Medicare  395,251  279,668  250,418 

Temporary Wages & Social Security  447,912  396,117  379,968 

Other  345,838  248,474  255,471 

Total  $41,908,367  $29,219,945  $27,247,015 

Personnel expenditures for 2016 versus 

2015 are artificially elevated due to the 

timing of pay periods.  Through three 

quarters, this year had 20 pay periods, 

while last year had only 19.  Total General 

Fund personnel expenditures were only up 

1.4% through 19 pay periods in 2016.

R. Assmus
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PARKS FUND
Parks Fund

Revenue Highlights
Year to date through the third quarter in 2016, Arvada 

Parks total revenue is 5.0% greater as compared to 

a similar period in 2015. City-attributable Jefferson 

County Open Space Funds are 5.2% greater in 2016 as 

compared to the same period in 2015. These revenues, 

along with increases in the City transfer to the Parks 

Fund and other revenue sources derived from the 

Majestic View Nature Center and Arvada Fesitvals 

programs, have contributed to the growth.

Expenditure Highlights
Third quarter expenses are in line with projections 

and are approximately $600,000 greater in 2016 

as compared to the same period in 2015. Three 

areas account for the majority of the increase: trash 

removal; transfers out to other funds for purchases 

of equipment and capital expenses; and water/sewer/

stormwater fees. The reimbusement from the APEX 

Park and Recreation District is received during the 

fourth quarter of each year, while the majority of 

expenses occur during the second and third quarters, 

creating a budget timing difference. 

Overview
The Parks Fund accounts for costs associated with the acquisition, design, 

development, maintenance and beautification of parks, open space and trails 

within the City.  Revenues are derived from the City’s General Fund, Grants 

Fund, Apex and Jefferson County Open Space funds.

Parks Fund

Parks Fund
2016 

Budget

As of 

09/30/16

As of 

09/30/15

Beginning Fund Balance  $4,974,000  $4,974,000 

REVENUES

Open Space  $3,910,017  $2,347,526  $2,232,455 

City Cash Transfer  3,177,602  2,397,629  2,302,130 

APEX Reimbursement  1,012,958  6,886  3,684 

Other    186,451    246,509    221,421 

Total Revenues  $8,287,028  $4,998,551  $4,759,690 

EXPENDITURES

Ongoing  $8,590,536  $5,904,630  $5,291,808 

Capital                             -                             -                             -

Total Expenditures  $8,590,536  $5,904,630  $5,291,808 

Income/(Loss)   (303,508)   (906,079)  (532,118)

Ending Fund Balance  $4,670,492  $4,067,921 

R. Assmus
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PARKS FUND REVENUE
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Special Revenue Funds Overview
Special Revenue Funds account for revenues that are to be used for specific 

purposes. The following funds are considered special revenue funds:

• Tax Increment Funds

• Community Development 

• Housing

Expenditure Highlights 
In comparison to the same time period in 2015, 

salaries, benefits and overtime in the third quarter 

have increased 5.8% or $253,503, with the Academy 

graduating seven Police Officers in June.  With three 

Police Officer vacancies during the third quarter in 

2016, there was an increase in overtime from third 

quarter 2015 at just over 25.2% or $46,000.  Capital 

Expenditures are for the completion of the Baker 

Station Headquarters remodel.

Revenue Highlights
Sales tax in the third quarter of 2016 reflects an increase 

of 4.6% and Use tax has increased 8.6% over the same 

time period in 2015. Partnerships with outside agencies 

for personnel costs and overtime reimbursement have 

increased Other Revenue 125.3% or $179,300 from 

2015. Programs such as: High Visibility Enforcement 

(HVE) and Law Enforcement Activity Fund (LEAF), both 

DUI enforcement programs through the Colorado 

Department of Transportation, and federally funded 

Department of Justice programs; Community-Oriented 

Policing Services (COPS) hiring grant for salaries and 

benefits, and High-Intesity Drug Trafficking Areas 

(HIDTA) for drug surveillance and seizures, are some of 

the examples.  The increase in grant funding in 2016 is 

attributed to federal and state-encouraged increases in 

community policing efforts.

.21 and .25 Tax Increment Funds
2016 

Budget
As of

09/30/16
As of 

09/30/15

Beginning Fund Balance  $8,716,000  $8,716,000 

REVENUES

Sales Tax/Audit Revenue  $7,502,730  $4,870,971  $4,657,051 

Use Tax  1,509,821  1,596,407  1,470,257 

Other    416,000    322,375    143,054 

Total Revenues  $9,428,551  $6,789,754  $6,270,362 

EXPENDITURES

Ongoing  $9,343,106  $5,553,666  $5,285,482 

Capital    245,348   104,111        23,017 

Total Expenditures  $9,588,454  $5,657,777  $5,308,499 

Income/(Loss)  (159,903)  1,131,977  961,863 

Ending Fund Balance  $8,556,097  $9,847,977 

Tax Increment Funds
Overview
There are two tax increment funds which account for the 

voter-approved sales tax increases to fund expanded 

police services. The first accounts for the .21 cent sales  

and use tax and the second accounts for the .25 cent 

sales and use tax. Sources include sales tax, general 

use tax, auto use tax, building use and interest income. 

Since the tax increment is in addition to the City’s 3% 

sales tax, revenue trends in the tax increment fund will 

closely follow those in the general fund.

Special  Revenue
 Funds

R. Assmus
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Revenue Highlights
Overall revenues have increased approximately 5.1% when 

compared to the first nine months of 2015.  This is primarily 

due to an increase in loan repayments and a distribution 

received from Castlegate Apartments for the program 

portion of partnership expenses.  Investment interest saw 

a substantial increase over 2015 due to more favorable 

interest rates in the market.  Grant revenues are down 

approximately 10.6%.  This was caused by a difference in the 

timing of the reimbursement receipts.

Expenditure Highlights
The decrease in Ongoing expenditures in 2016 as compared 

to 2015 is due to an energy-efficiency improvements grant 

for Parkview Village West Apartments, which was completed 

in 2015.  The three quarters of 2016 have also seen fewer 

expenses for approved HODAG projects.  There should be an 

increase in HODAG project activity during the fourth quarter 

of 2016. 

Community Development 

Fund

2016 

Budget
As of 

09/30/16
As of 

09/30/15

Beginning Fund Balance  $5,558,000  $5,558,000 

REVENUES

Recovered  $    114,737  $    182,246  $    146,401 

Grants  668,002 219,708  245,778 

City Cash Transfer  45,000  33,750  33,750 

Interest/Other       9,000      51,734      37,590 

Total Revenues  $    836,739  $    487,437  $463,519 

EXPENDITURES

Ongoing  $    620,234  $    242,977  $    426,580 

Essential Home Repairs   403,805   172,359   197,099 

Total Expenditures  $1,024,039  $415,336  $    623,679 

Income/(Loss)  (187,300)  72,100  (160,160)

Ending Fund Balance  $5,745,300  $5,485,900 

Community Development
Overview
The Community Development Fund accounts for all 

entitlements, revenues and expenditures of the Community 

Development Block Grants (CDBG) program and the Home 

Rehabilitation program and Essential Home Repairs program.

Ri
ck

 A
ss

m
us



11

Revenue Highlights
The difference in Grants revenue from the U.S. Department of 

Housing and Urban Development (HUD) was due to a change 

in how payments are disbursed.  Grant receipts from HUD 

are based upon the actual expenses of the Housing Authority 

from the previous October.  The Housing Authority had 

reduced expenses during the fourth quarter of 2015, thus 

reducing grant receipts for 2016.  Additionally, the program 

has seen a significant increase in Recovered costs. This is 

due to an increase in the number of families that have moved 

into Arvada from other areas in which they were receiving 

aid.  The Arvada Housing Authority receives reimbursement 

from the other authorities for expenses associated with these 

families.

Expenditure Highlights
As of September 30, the Arvada Housing Authority was 

assisting 480 families with monthly rent subsidies out of a 

maximum of 508.  This is an increase from the 464 families 

receiving rent subsidies during the same period in 2015. The 

Housing Authority faced a potential budget shortfall in 2015 

and had to decrease the number of families served.  This 

has not been the case in 2016.   The subsidies represent  

approximately 90% of the Authority’s overall expenditures.   

The increase in the Transfers line item is due to a change 

in timing of the monthly transfer to the General Fund for 

administrative expenses. The transfer is being performed 

earlier in the accounting periods.

Arvada Housing Authority

Arvada  Housing 

Authority

2016 

Budget
As of 

09/30/16
As of 

09/30/15

Beginning Fund Balance  $       88,000  $     88,000 

REVENUES

Recovered  $       19,178  $       16,598  $       12,273 

Grants  3,888,390  2,956,180  2,976,810 

Transfers  84,872  10,000  50,000 

Interest/Other          1,000               622               216 

Total Revenues  $3,993,440  $2,983,400  $3,039,299 

EXPENDITURES

Ongoing  $    388,499  $    268,784  $    267,185 

Rents  3,567,311  2,775,852  2,663,872 

Transfers       32,273       26,868          8,630 

Total Expenditures  $3,988,083  $3,071,505  $2,939,687 

Income/(Loss)  5,357  (88,105)  99,612 

Ending Fund Balance  $       93,357  $          (105)

Overview
The Authority administers funds received for rent subsidy to low/moderate income households under Section 8 of the U.S. Housing Assistance Payment Program.
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The City directly receives funding from Energy 
Outreach Colorado (EOC), a nonprofit corporation, 
and disburses it to low-income residents of 
Arvada as assistance with costs related to energy.  
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Capital Improvement Projects (CIP) 
Fund Overview
The Capital Improvement Projects Fund is where the City keeps track of capital 

projects for streets, traffic and parks.

Capital Projects

Capital Improvement Fund
2016 

Budget

As of 

09/30/16

As of 

09/30/15

Beginning Fund Balance  $30,757,000  $30,757,000 

REVENUES  $  6,856,843  $  1,026,289  $10,439,536 

EXPENDITURES

   CIP Administration  $  7,850,275  $16,533,762  $  4,795,173 

   CIP Street Projects  109,273  1,604,051  592,031 

   CIP Traffic Projects  2,297,288  2,942,884  1,291,992 

   CIP Park Projects  3,125,986  1,514,445  3,191,981 

   CIP Arvada Center Projects      231,750          49,267      249,571 

Total Expenditures  $13,614,572  $22,644,409  $10,120,748 

Income/Loss  (6,757,729)  $(21,618,120)  $       318,788 

Ending Fund Balance  $23,999,271  $  9,138,880 

Capital  Improvement 
Projects  Fund

Revenue Highlights
In 2016, the majority of the ongoing revenue in the CIP Fund will consist of transfers from the General Fund and interest income.  The revenues will also include 

one-time transfers from the General Fund of $4,260,596 for the Olde Town Transit Hub, $250,000 for additional lighting in Olde Town, $150,000 for Pomona 

Lake repairs and trails and $50,000 for the City’s cash match for a restoration grant approved in the carry-over ordinance in April.

Expenditure Highlights
Expenditures in the third quarter include such projects as the Kipling underpass, quiet zones, Ridge Road bicycle/pedestrian improvements and Terrace and 

Homestead parks.  The Olde Town Hub accounts for the majority of the expenditures in this fund as it nears completion.

Ryan Adler
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Project Highlights
With a fund balance of over $9 million, there are many capital improvement projects in various stages of construction being worked on in the City.  In 2015, 

select projects were highlighted each quarter.  This will continue in 2016, along with an update of 2015 projects that have not been completed.

New Projects

Playground Renovation:  Each year, the City invests in its existing parks by renovating older parks.  This year the renovated parks included Lake Arbor Park 

Playground, Westree Park Playground and the completion of Tennyson Knolls Park Playground that was only partially done in years prior.

At Lake Arbor Park Playground, concrete was removed to maximize play value by combining play areas that were previously completely separate. Addition of 

ADA- accessible surfacing makes this playground now universally accessible, offering a variety of complex, inclusive, sensory play activities inspired by nature 

and centered around a climbable “tree” to challenge kids at this community park. A smaller structure for 2-5 year olds allows kids of all ages to grow into this 

playground with graduated levels of challenge. The playground reopened on October 21.

Westree Park Playground is a small neighborhood play area designed for 2-5 year olds. Now universally accessible as a result of the renovation, a unique new 

tree structure offers creative play with a slide and a variety of climbers. The investment also includes tot swings, benches, trash receptacles and concrete 

addition and replacement. This renovation will be completed later this year.

The new structure at Tennyson Knolls Park Playground complements the existing equipment and provides a wide range of multi-sensory activities promoting 

inclusive and imaginative play for 2-5 year olds. The playground reopened on September 30.

The City invested more than $300,000 in 2016 to renovate these parks.

Other Projects

In September, the City issued Certificates of Participation (COP) to finance two projects.

Indiana and West 72nd Avenue: This project is one of the top ten CIP projects recommended by the Citizens Capital Improvement Plan Committee in their report 

to City Council in June 2015.  West 72nd Avenue is a major east-west arterial in the City of Arvada, carrying over 7,000 vehicles per day near Indiana Street. 

Indiana Street is a major north-south arterial that is owned and maintained by CDOT as State Highway 72. Indiana Street currently serves over 18,000 vehicles 

per day in each direction near the intersection of West 72nd Avenue.

The project will include the reconstruction and widening of the intersection of West 72nd Avenue and Indiana Street. Indiana Street will be widened to include 

two thru lanes, double left-turn lanes and dedicated right-turn lanes in both directions. West 72nd Avenue will be widened to include two thru lanes, single 

left-turn lanes and dedicated right-turn lanes in each direction. The project will include the construction of concrete curb, gutter and sidewalk, asphalt paving, 

bridge expansion over the Croke Canal, installation of guardrail, and the installation/relocation of underground utilities.

West Woods Golf Clubhouse: This project will fulfill one of City Council’s strategic results that states, “By 2019, West Woods Golf Clubhouse and related facilities 

are replaced.”  The West Woods Golf Clubhouse, along with West Woods Golf Club, opened in June, 1994.  West Woods Golf Club is approximately 300 acres and 

annually serves more than 100,000 golfers and restaurant users.

In April of 2015, the City Council approved a resolution authorizing an agreement by and between the City of Arvada and Z-Design Group, LLC, for Architectural 

Planning and Design Services related to the West Woods Golf Clubhouse and a financial feasibility study by THK and Associates.

Z-Design Group conducted a full analysis of the existing clubhouse and developed conceptual design options with consideration of site studies, expansion, 

renovation or construction of a new facility. Two public meetings were held to solicit feedback from residents and golfers.

On July 27, 2015, the Arvada City Council held a workshop to review five different options to improve or redevelop the West Woods Golf Clubhouse. These options 

ranged from working with the existing footprint of the clubhouse and parking lot, to scraping the facility and building a much larger facility.

The City Council expressed the strongest interest in Option A, which would expand the size of the clubhouse from 10,200 square feet to approximately 20,000 

square feet, including a full-sized kitchen, tournament deck, and other amenities without altering the layout of West Woods Golf Course.  Although this project 

is financed through the issuance of COPs, golf course revenues will be used to pay its share of the COPs.
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Revenue Highlights
Revenues from Water Charges were up 20.4% 

through the first nine months of 2016, with  

consumption up by 16.1%. The pace of Tap Fee 

sales continued to accelerate, rising 22.1% through 

September versus 2015.  The substantial spike in 

Other revenue was due to the proceeds from the 

sale of a piece of property, the Ward Road Ponds, 

earlier this year.

Expenditure Highlights
The decrease in Major Capital Maintenance and 

Capital expenditures was due to the timing of 

annual expenditures.  Personnel costs are up 

7.6% through September.  The jump in personnel 

expenditures was due in most part to 20 pay 

periods being in the first nine months of 2016, 

with only 19 for the same period in 2015.  After 

adjusting for this extra pay period, personnel 

expenditures were up 1.7%.

Water Fund

 Water Fund
2016 

Budget
As of 

09/30/16
As of 

09/30/15

Beginning Fund Balance  $79,053,000  $79,053,000 

REVENUES

Water Charges  $19,264,083  $13,912,299  $11,558,516 

Tap Fees  8,479,384  8,594,138  7,035,678 

Interest  174,173  370,050  240,334 

Other  714,709  1,787,078  1,445,203 

Total Revenues  $28,632,349  $24,663,564  $20,279,731 

EXPENDITURES

Ongoing  $17,611,250  $12,648,382  $11,991,520 

Debt Service  2,262,550  134,554  152,654 

Major Capital Maintenance  4,360,191  1,384,102  2,723,816 

Capital  6,941,197 190,977 1,549,641 

Total Expenditures  $31,175,187  $14,358,015  $16,417,631 

Income/(Loss)  (2,542,838)  10,305,550  3,862,099 

Ending Fund Balance*  $76,510,162  $89,358,550 

Overview
The Water Fund accounts for all activities within the scope of the water utility operations 

including administration, operations, capital water projects, financing and related debt 

service and billing and collection. 

*$37,579,695 of the Fund Balance is a cash escrow reserved in Denver Water’s name and related to the Gross Reservoir expansion.

Enterprise Funds
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WATER CONSUMPTION
As of September

This chart, with data provided by Utilities, shows water 

consumption through September since 2012. 

This chart shows water tap fee revenue through September by 

year since 2012. 
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Wastewater Fund

Overview
The Wastewater Fund accounts for all activities 

necessary in the collection, transmission and 

disposal of sewage and wastewater.

Revenue Highlights
Sewer Tap Fee revenue continued to pour in, 

exceeding $1 million through September for 

the first time.  The drop in Other revenues was 

due to a  decrease in Sewer by Invoice sales. 

Expenditure Highlights
The leap in Ongoing expenditures reflects a 

$5 million loan made by the Wastewater Fund 

to AURA approved by Council in May 2016. The 

year-over-year drop in Metro charges was due 

to the calculation methodology utilized by the 

District.  This year’s charges were set by budget 

in June 2015, which were adjusted down based on 

actual usages in 2014.  The drop in Major Capital 

Maintenance expenditures was due to the timing 

of payments on contract work.

Wastewater Fund
2016 

Budget
As of 

09/30/16
As of 

09/30/15

Beginning Fund Balance  $12,991,000  $12,991,000 

REVENUES

Sewer Charges  $12,894,275  $  7,838,493  $  7,746,218 

Tap Fees  591,738  1,017,951  777,170 

Interest  132,200  89,748  82,806 

Other       630,958       354,535       481,474 

Total Revenues  $14,249,171  $9,300,727  $  9,087,668 

EXPENDITURES

Metro District  $  8,223,756  $  5,664,513  $  5,874,112 

Ongoing  8,078,194  7,036,531  2,025,518 

Major Capital Maintenance  2,481,385  938,942  1,771,024 

Capital  1,222,500                        -                         - 

Total Expenditures  $20,005,835  $13,639,985  $  9,670,653 

Income/(Loss)  (5,756,664)  (4,339,258)  (582,985)

Ending Fund Balance  $  7,234,336  $  8,651,742 
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WASTEWATER FUND - TAP FEES
As of September

Wastewater Tap Fees
This chart shows sewer tap fee revenue through the 

third quarter since 2012.

Stormwater Fund
Overview 
The Stormwater Fund accounts for all activities 

necessary to maintain a stormwater management 

plan.

Revenue Highlights
The City’s Stormwater Utility Fee rate was left unchanged 

for 2016, after a 2.0% increase in 2015.  

Expenditure Highlights
The increase in Ongoing expenditures was due to a 

shift in compensation costs caused by a realignment 

of personnel assignments.  The drop in Debt Service 

expenditures reflects the savings from the City’s 

refinancing of COPs in 2015.  Several miscellaneous 

drainage projects, including improvements at City 

Hall, will be completed in the fourth quarter.

Stormwater Fund
2016 

Budget
As of 

09/30/16
As of 

09/30/15

Beginning Fund Balance  $5,948,000  $5,948,000 

REVENUES

Stormwater Fee  $3,266,474  $2,442,763  $2,424,310 

Other        27,809        78,924        52,313 

Total Revenues  $3,294,283  $2,521,687  $2,476,623 

EXPENDITURES

Ongoing  $1,931,078  $    984,096  $    958,604 

Debt Service  866,673  649,260  699,966 

Capital  1,755,793                      -            1,660 

Total Expenditures  $4,553,544  $1,633,356  $1,660,229 

Income/(Loss)  (1,259,261)      888,331  816,394 

Ending Fund Balance  $4,688,739  $6,836,331 
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Revenue Highlights
Year to date through the third quarter in 2016, total Golf 

revenue is approximatley 2.6% less as compared to the 

same period in 2015. Revenue from golf operations is 

approximately 3.2% below 2015 levels and golf restaurant 

revenue is approximately 2.2% below 2015 levels. A 

decrease in total rounds played is the main cause of the 

decline. Concentrated sales efforts, focused marketing and 

increased tournament play could not offset the decline in 

overall rounds (7%), resulting from poor weather, in the first 

quarter and the beginning of the second quarter of 2016.   

Expenditure Highlights
Third quarter expenses are in line with projections and are 

approximately $260,000 greater in 2016 as compared to the 

same period in 2015. Three areas acount for the majority 

of the increase: higher inventory costs for food, greater 

temporary wages and increased capital costs related to 

safety improvements at Lake Arbor.

Golf Fund
2016 

Budget
As of 

09/30/16
As of 

09/30/15

Beginning Fund Balance  $   254,000  $    254,000 

REVENUES

Golf Courses  $3,598,154  $2,607,441  $2,694,171 

Restaurants  1,265,798  1,208,889  1,235,407 

City Cash Transfer    229,285    181,693    174,156 

Total Revenues  $5,093,237  $3,998,023  $4,103,734 

EXPENDITURES

Golf Courses  $2,197,815  $1,594,446  $1,532,435 

Restaurants  1,402,761  1,265,107  1,168,517 

Administration  1,350,751  810,342  954,835 

Capital    358,430    252,203          7,813 

Total Expenditures  $5,309,757  $3,922,098  $3,663,600 

Income/(Loss)  (216,520)  75,925  440,134 

Ending Fund Balance  $      37,480  $     329,925 

Golf Fund

Westwoods
Variance

2016 2015

Player Support  31,456  37,594  (6,138)  (16%)

Super Users Annuals  5,092  6,866  (1,774)  (26%)

Super Users Clubs  2,414  2,715  (301)  (11%)

Tournament  5,226  4,816  410 9%

Grow the Game  715  678  37 5%

Total  44,903  52,669  (7,766)  (15%)

Lake Arbor
Variance

2016 2015

Player Support  19,690  17,578  2,112 12%

Super Users Annuals  10,756  11,841  (1,085)  (9%)

Super Users Clubs  1,449  1,224  225 18%

Tournament  685  901  (216)  (24%)

Grow the Game  437  496  (59)  (12%)

Total  33,017  32,040  977 3%

Overview
The Golf Course Fund accounts for all revenues and expenses of the Lake Arbor and West Woods Golf Courses, including food service operations.

Golf Rounds by Type - January - September

R. Assmus
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Hospitality Fund

Revenue Highlights
Year to date through the third quarter in 2016, 

Arvada Events at the Arvada Center is exceeding 

2016 budgeted revenues by over $43,000. This 

is a result of concentrated sales efforts, new 

website results, focused marketing and excellent 

guest service. In 2016, the Association market 

segment has seen an increase of over $49,000, 

Religious by over $13,000, and Social by over 

$16,000 as compared to the same time period in 

2015. Concession revenue is down approximately 

70% as operations were transferred to the 

new Arvada Center Non-Profit on July 1. 

Arvada Events attributes these increases to a 

combination of having a fully staffed sales force, 

economic recovery and brand identity. Through 

the third quarter, the number of events, guests 

served and total revenue is now ahead of the 

previous five-year average.

Expenditure Highlights
Third quarter expenses are in line with 

projections and are approximately $160,000 

greater in 2016 as compared to the same period 

in 2015. Three areas account for the majority 

of the increase: expenses associated with 

re-branding to Arvada Events at the Arvada 

Center, higher inventory costs for food and 

increased temporary wages.

Hospitality Fund
2016 

Budget
As of 

09/30/16
As of 

09/30/15

Beginning Fund Balance  $   704,000  $   704,000 

REVENUES

Sales  $   792,516  $   596,564  $    517,686 

Concession Services  135,283  40,626  135,873 

Banquet and Guest Services    499,517    348,739    331,454 

Total Revenues  $1,427,316  $985,930  $   985,013 

EXPENDITURES

Administration  $   388,567  $   296,724  $   226,672 

Operations 1,051,707 742,116 651,541 

Capital                        -                        -                   - 

Total Expenditures  $1,440,273  $1,038,839  $   878,214 

Income/(Loss)     (12,958)    (52,910)    106,800 

Ending Fund Balance  $   691,042  $   651,090 

Overview
The Hospitality Fund accounts for all revenue and expenses associated with food service activities including the operation of banquet facilities at the Arvada 

Center for the Arts and Humanities and off-site catering.

ARVADA CENTER 2016 2015 Variance

Arvada Center  9  9         - 0%

Association  58  42  16 38%

Corporate  64  41  23 56%

Education  14  13  1 8%

Fraternal  68  46  22 48%

Government  12  11  1 9%

In-house  39  31  8 26%

Religious  45  32  13 41%

Social  18  13  5 38%

Wedding/Anniversary  5  2  3 150%

Total  332  240  92 38%

Events by Market Segment
January - September

WEST WOODS 2016 2015 Variance

Association  1  1         - 0%

Corporate  8  3  5 167%

Education  1  1         - 0%

Fraternal  2  1  1 100%

In-house  9  19  (10)  (53%)

Religious  1  1         - 0%

Social  10  15  (5)  (33%)

Golf Tournament  25  34  (9)  (26%)

Wedding/Anniversary  2  -  2 0%

Total  59  75  (16)  (21%)

LAKE ARBOR 2016 2015 Variance

Education             -             -         - 0%

In-house             -  1  (1)  (100%)

Religious             -  1  (1)  (100%)

Golf Tournament  9  8  1 13%

Total  9  10  (1)  (10%)
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Internal Service Funds Overview
We have five Internal Service Funds – Insurance Fund (Risk Management), Computer 

Fund, Print Services Fund, Vehicles Fund and Building Fund. Internal Service Funds 

charge internal programs and departments for use of goods and services. The Funds 

then pay for all associated costs of things such as purchasing insurance, vehicle 

purchases and maintenance, computer purchases and maintenance, and buildings 

maintenance.

*Per GASB Statement 10, an additional $1,165,402 in cash is currently held in the Risk Management fund to cover potentially incurred liabilities as of the beginning 

of the year.  This figure was reached by Risk Management’s actuary for 2016.

Insurance  Fund
2016 

Budget

As of 

09/30/16

As of 

09/30/15

Beginning Fund Balance  $3,710,000  $3,710,000 

REVENUES

Contributions  $1,834,010  $1,328,749  $1,363,642 

Other     74,284     74,019     65,690 

Total Revenues  $1,908,294  $1,402,768  $1,429,332 

EXPENDITURES

Risk Management Administration  $2,279,209  $1,843,322  $1,519,498 

Risk Management Operations    154,887    309,368    302,102 

Total Expenditures  $2,434,096  $2,152,690  $1,821,600 

Income/(Loss)  (525,802)  (749,922)  (392,268)

Ending Fund Balance*  $3,184,198  $2,960,078 

Insurance Fund
Overview
The Insurance Fund, administered by the Risk Management Program of Finance, accounts for the City’s self-insurance against loss. It is funded with contributions by 

all City departments and programs based on their levels and types of exposure. The Fund is also used for loss prevention programs, the protection of City personnel 

and the preservation of City property and assets.

Internal  Service 
Funds

Revenue Highlights
Contributions for 2016 have decreased 2.5% from 2015 due to the Arvada Center 

moving to the non-profit entity as of July 1, 2016.  Overall, revenues are in line with 

budget.

Expenditure Highlights 

The third quarter year-over-year increase in Administration is due to higher dollar 

workers compensation claims and the payout of some lump sum payments for complex 

claims that were initiated in prior years.  In addition, there was a large property claim 

at the Lake Arbor Golf Course for netting damage due to the blizzard in March.  The first 

nine months of 2016 have shown reductions in auto physical damage, with fewer City 

vehicles damaged, and in general liability as expenditures in 2015 included payments 

for the December 2014 sewer backup on 76th Avenue.
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Computer Fund & Print Services Fund

Revenue Highlights
Revenues in the Computer Fund are on track for 2016. During the 2017-2018 budget process, increases in maintenance costs for some technologies, which are priced 

based on capacity or performance, were identified. Very few of these increases were approved; therefore, adjustments will need to be made to technology needs 

in order to fit the revenues appropriated.  Print Shop revenues are up slightly from 2015 by 1.3%.

Computer Fund/

Print Services Fund

2016 

Budget

As of 

09/30/16

As of 

09/30/15

Beginning Fund Balance  $6,848,000  $6,848,000 

REVENUES

Maintenance  $    950,006  $    705,218  $    715,072 

Replacement  971,449  768,107  777,360 

Print Shop    471,780    298,259    294,356 

Total Revenues  $2,393,235  $1,771,583  $1,786,787 

EXPENDITURES

Maintenance  $1,315,060  $781,812  $    603,729 

Replacement  2,388,639  628,045  487,441 

Print Shop    438,772    218,769    242,747 

Total Expenditures  $4,142,471  $1,628,627  $1,333,917 

Income/(Loss)  (1,749,236)  142,957  452,870 

Ending Fund Balance  $5,098,764  $6,990,957 

Expenditure Highlights 
Overall expenditures in the Computer Fund are tracking to be under budget for 2016. A few large items, such as the City’s Wi-Fi and back-up systems, are still 

scheduled to be replaced this year. In addition, there are some non-budgeted expenditure items related to the Document Imaging System, GIS System and the HR 

System which will need to be addressed before year end. These systems all had accumulated funds to cover future expenses but were not accounted for in the 

2016 budget. The needs for these departments changed in order to meet strategic goals. The overall approved budget in the Computer Fund should able to cover 

these expenditures, so no additional funds will be requested. 

Print Shop expenditures through the third quarter of 2016 are below 2015 by 9.8%. This is due in part to changing the policy to an average versus actual cost for 

each job. Though we do not expect this trend to continue into 2017, in 2016 the requested jobs have had lower supply costs than in 2015. This savings in supplies, 

along with the remaining equipment budget, allows the Print Shop to expand and provide an additional service to the City by purchasing a new plotter at a cost 

of approximately $18,000.  This plotter will be used to print large paper posters, and also has the ability to print on vinyl. The vinyl printing is a new capability 

for the Print Shop and will allow the City to print several jobs in-house at approximately half the cost, creating savings throughout the City. Some examples of 

anticipated use: Parks small signs, departmental banners, organizational development items and decals for City vehicles.

Overview
The Computer Fund provides resources for both ongoing maintenance and replacement of the City’s computers, network hardware, and other electronic 

infrastructure. It is funded with contributions by all City departments based on their levels of use of this technology. The Print Services Fund provides ongoing 

capital support for the City’s printing needs. Because these two funds operate to support combined activities within the Innovation and Technology Department, 

the financial reporting is combined for these two funds. 
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Revenue Highlights
Charges for Vehicle Maintenance services, which include personnel costs, rose 4.0% over 2015 levels versus a previously modeled 3.0%.  Charges for Vehicle 

Replacement contributions rose 6.0% over 2015 levels versus a previously modeled 1.0%.  These were one-time increases in order to reset our base-level 

contributions to better reflect ongoing costs.  The increase in Other revenues reflects a transfer from the Parks Fund for the acquisition of two new trucks for 

Park Maintenance. 

Vehicles Fund
2016 

Budget

As of 

09/30/16

As of 

09/30/15

Beginning Fund Balance  $6,697,000  $6,697,000 

REVENUES

Maintenance Transfers  $2,413,967  $1,830,599  $1,740,841 

Replacement Transfers  1,198,805  938,893  848,210 

Other    134,230    353,484    269,103 

Total Revenues  $3,747,002  $3,122,976  $2,858,155 

EXPENDITURES

Maintenance  $2,812,597  $2,003,460  $1,638,276 

Replacement  4,238,538  3,498,128  1,191,894 

Total Expenditures  $7,051,135  $5,501,588  $2,830,170 

Income/(Loss)  (3,304,133)  (2,378,612)  27,985 

Ending Fund Balance  $3,392,867  $4,318,388 

Vehicles

Buildings

Building Fund
2016 

Budget

As of 

09/30/16

As of 

09/30/15

Beginning Fund Balance  $2,893,000  $2,893,000 

REVENUES

Replacement Transfers  $    460,217  $    315,391  $    328,720 

Other  140,011  126,813  133,700 

Total Revenues  $    600,228  $    442,205  $    462,419 

EXPENDITURES

Replacement  $    680,067  $      24,112  $      15,098 

Capital Lease    124,546      87,676    86,526 

Total Expenditures  $    804,613  $    111,788  $    101,624 

Income/(Loss)  (204,385)  330,417  360,796 

Ending Fund Balance  $2,688,615  $3,223,417 

Revenue Highlights
Monthly replacement charges from contributing funds 

increased by 3.0% for 2016.

Expenditure Highlights
The Capital Lease expenditures represent payments per 

an agreement with Siemens Building Technologies in 

2004 for energy-efficiency improvements at various City 

facilities. The final payment on this capital lease will be 

made in December. Carpet replacements are ongoing at 

several sites, with  a majority of planned HVAC equipment 

replacements being deferred to 2017 to better exploit 

economies of scale.

Overview
The Vehicles Fund provides resources for the maintenance of City vehicles and heavy equipment and/or replacement.  It is funded with contributions by all City 

departments based on their vehicle inventory and use.

Overview
The Buildings Fund provides resources for maintaining 

major portions of facility infrastructure as replacement 

becomes necessary. The primary types of infrastructure 

are HVAC equipment, parking lots, roofs, and carpet. It is 

funded with contributions by all City departments based 

on their facility occupancy.

Expenditure Highlights 
Much of the increase in Maintenance expenditures relates 

to payments on an upgrade to Fleet’s FASTER system 

approved by City Council in November of 2015, on top of a 

9.5% year-over-year increase in personnel expenditures.  

The jump in personnel expenditures was due in most part 

to 20 pay periods being in the first nine months of 2016, 

with only 19 for the same period in 2015.  Budgeted within 

Maintenance expenditures is $550,000 for the construction 

of a new cold storage building & PD weapons testing range 

at the Indiana Shops, which will be concluded in the fourth 

quarter.  The jump in Replacement expenditures is due 

to the timing of when new vehicles and equipment are 

received, as well as an increased level of acquisitions 

budgeted for 2016.  There are currently 54 units scheduled 

for replacement in 2016.
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Operations 2016 Budget
As of 

09/30/16
As of 

09/30/15

Beginning Fund Balance  $475,577  $475,577 

Revenue  776,512  585,633  595,318 

Expenditures  780,560  701,834  485,042 

Ending Fund Balance  $471,529  $359,376 

Revenue Highlights
Revenue in the AEDA Operations Fund consists of a transfer from the General Fund equal to the personnel and operating expenditures.

Program 09/30/2016

Beginning Cash Balance  $  845,645 

Revenue  501,640 

Expenditures  (348,040)

Ending Cash Balance  999,245 

Economic Impact Fund  (300,000)

Small Business Grant Program Phase VII B  (100,000)

Reserved for Job Creation Program  (18,000)

New Entrepreneur Program  (19,500)

Arvada Manufacturing Initiative  (25,000)

Targeted and Professional Services  (5,902)

Commitments  (299,682)

Available Unallocated Cash Balance  $  231,161 

Revenue Highlights
Revenues in 2016 consist of a cash contribution from the City of 

Arvada for $500,000 and interest income.

Expenditure Highlights
Expenditures in 2016 reflect 22 AEDA small business grants and 

one loan. The grants are used to help Arvada businesses improve 

signage, landscaping, facades, and site improvements.

Arvada Economic Development Association (AEDA)
Overview
AEDA was established to encourage and stimulate all forms of economic development – commercial and industrial.  The services provided by AEDA benefit both 

the City and citizens by providing information and services to existing and prospective businesses and industries.  AEDA is funded by a transfer from the General 

Fund for services it renders to the City and its citizens.  The City also provides administrative support for AEDA.  A Board of Directors appointed by City Council 

governs AEDA.

Expenditure Highlights 
Year-to-date operating expenditures in 2016 are at 89.9% 

of budgeted operating expenditures and are comparable to 

2015 expenditures. Salaries and benefits represent the largest 

expenditure, at approximately 42% of the total year-to-date 

expenditures, minus the one-time grant.  The next largest 

expenditure is a one-time new business development grant of 

$200,000 that was paid from the fund balance.  This expenditure 

was not included in the original budget and will be added in the 

supplemental budget appropriation process.
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Investment Portfolio Objectives
Pursuant to the City’s investment policy, the primary objectives of the City’s investment 

activities, in priority order are safety, liquidity and yield.  Consistent with this policy, the 

portfolio of securities is invested in U.S. Treasuries, U.S. Agency debt, local government 

investment pools (LGIPs), commercial paper, and corporate debt subject to rating and 

concentration limits.  The City’s investment portfolio is managed to provide sufficient liquidity 

to meet all reasonably anticipated operating cash needs without selling securities prior to 

maturity.

Investment Portfolio Overview
Bond markets in the third quarter of 2016 were relatively calm, particularly when compared with the final weeks of June. The initially negative reaction to the 

Brexit vote passed fairly quickly, and the markets returned to their normal, less volatile performance. Starting with post-Brexit lows in July, the five-year Treasury 

yields climbed from 0.94% to 1.14% over the third quarter. High demand for U.S. Treasuries from countries with negative yields continue to drive the longer term 

bond prices higher and the rates lower, which is reflected in further flattening of the yield curve. The Federal Open Market Committee left policy rates unchanged 

at their September meeting, and the likelihood of a post-election rate hike in December has strengthened. Despite the Fed’s decision in December, one thing is 

clear - low rates are here to stay for some time.

Overall, the City’s investment portfolio saw a year-to-date third quarter yield of .918%, an increase of 17 basis points (bps) in comparison with the same period 

last year. The increase in annualized yield brought additional year-to-date interest earnings of $413,378. The portfolio’s net assets increased from the prior year’s 

level by nearly $3 million. During the third quarter the City’s portfolio saw $26 million in investment calls. The City’s portfolio performance is monitored against 

the established composite benchmark. In the third quarter of 2016 the City’s investments only modestly outperformed stated benchmark indices, partially due to a 

shorter position on the yield curve coupled with a higher concentration of assets in Local Government Investment Pools (LGIPs). A large portion of the LGIP balance 

is reserved to be transferred in October to a new investment advisor, PFM Asset Management, who will manage the long-term portion of the City’s portfolio. Key 

information regarding the City’s portfolio is shown in the following tables and graphs: 
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City of  Arvada
Investment Report
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09/30/2016 09/30/2015 Difference

Interest Earnings $1,353,968 $940,590 $413,378

Portfolio Yield 0.918% 0.751% 0.167%

Benchmark Yield 0.892% 0.570% 0.322%

Tracking Error +3bps +18bps -15bps

PORTFOLIO PERFORMANCE

09/30/2016 09/30/2015 Difference

Money Market $     124,322 $     114,706 $       9,616

Savings/ Cash 5,579,332 3,977,773 1,601,559

CD 14,964,900 15,066,381 -101,481

Corporate 16,492,000 5,995,000 10,497,000

LGIP 72,804,665 33,676,986 39,127,679

US Agency 78,750,000 127,000,000 (48,250,000)

Total $188,715,218 $185,830,846 $2,884,372

PORTFOLIO CHANGES

Par Value $188,715,218 

Book Value $188,958,510 

Market Value $189,040,332 

Unrealized Gain/(Loss) $       325,114 

ACCOUNT SUMMARY
Average Duration (yrs) 1.67

Average Coupon 1.005%

Average Cost YTM 1.029%

Average Market YTM 1.021%

PORTFOLIO CHARACTERISTICS

Maturity (yrs)
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City of Arvada Investments - Third Quarter 2016
The City’s portfolio as of September 30, 2016 is shown below, which includes credit ratings as of September 30, face value and actual interest earnings 

for 2016.

Chart continues next page

Description CUSIP/Ticker
Credit Rating

03/31/2016
Coupon Rate Maturity Date

Ending Face

Amount/Shares

Interest

Dividends

SAVINGS/CHECKING

Wells Fargo Savings WELLSFARGO N/A 0.06% N/A $     136,316 $            31 

JPMorgan Checking CHASE N/A 0.36% N/A  5,443,016                 - 

Sub Total Savings/Checking  5,579,332  31 

CERTIFICATE OF DEPOSIT

Vectra Bank 6376 N/A 0.90% 11/29/2017  1,008,949  771 

Vectra Bank 6384 N/A 0.90% 11/29/2017  1,008,949  771 

Vectra Bank 6392 N/A 0.90% 11/29/2017  1,008,949  771 

Vectra Bank 6400 N/A 0.90% 11/29/2017  1,008,949  771 

Vectra Bank 6343 N/A 0.75% 06/29/2021  5,055,343  9,444 

Vectra Bank 6350 N/A 0.75% 07/07/2021  5,052,560  6,433 

Vectra Bank 6368 N/A 0.80% 08/09/2021     821,203         198 

Sub Total Certificate Of Deposit  14,964,900  19,158 

CORPORATE

Exxon Mobil 30231GAA0 AAA 0.92% 03/15/2017  1,500,000  13,815 

Chevron Corp. 166764AE0 AA2 1.72% 06/24/2018  4,000,000  34,360 

Exxon Mobil 30231GAP7 AAA 1.71% 03/01/2019  3,000,000  25,335 

Apple Inc. 037833AQ3 AA1 2.10% 05/06/2019  3,000,000                - 

Wells Fargo Bank 94988J5D5 AA2 1.75% 05/24/2019  2,000,000                - 

Microsoft Corp 594918BG8 AAA 2.00% 11/03/2020  2,992,000  29,920 

Sub Total Corporate  16,492,000  103,430 

LOCAL GOVERNMENT INVESTMENT POOL

C Safe LGIP CSAFE AAAm 0.61% N/A  6,021,628  24,405 

Colo Trust LGIP COLOTRUST8001 AAAm 0.76% N/A  61,895,182  121,045 

Colo Trust LGIP COLOTRUST8004 AAAm 0.76% N/A  124,797  622 

Colo Trust LGIP COLOTRUST8008 AAAm 0.76% N/A  4,577,772  19,908 

Colo Trust LGIP COLOTRUST8010 AAAm 0.76% N/A     185,286          353 

Sub Total Local Government Investment Pool  72,804,665  166,333 

MONEY MARKET

CSIP MM CSIP AAAm 0.32% N/A  124,322  9,559 

Sub Total Money Market  124,322  9,559 

US AGENCY

FHLB 313382TR4 AAA 0.60% 04/24/2017  5,000,000  15,000 

FFCB 3133ECP40 AAA 0.64% 05/09/2017  5,000,000  16,000 

FHLB 313382W25 AAA 0.75% 08/15/2017  5,000,000  18,750 
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Investment Management Focus - 2016
In December of 2015 the Federal Reserve raised short-term interest rates by .25% for the first time in seven years. It is now evident that the expectation of 

four additional rate hikes in 2016 has been overly aggressive. The Federal Reserve’s dual mandate of modest inflation and low unemployment has not been 

presenting a strong case for additional rate hikes.

The focus will continue to be on diversification of maturities. The portfolio will be invested in LGIP, money markets, and cash balances at levels to meet 

operating needs and capture attractive interest rates. A blended strategy will be used which calls for emphasis in short-term positions as well as some long-

term positions (five years in the City’s case), but also staggering maturities in between to smooth the revenue stream.  This strategy will allow ample cash 

should the City experience unexpected needs and allow us to take advantage of better coupons in longer maturity buckets.

Agency spreads are still tight, callables will get better yield: Call provisions are a tool used by issuers to refinance debt at a more attractive rate.  The focus 

will be to purchase callable securities with a call “lockout” period of at least six months to enhance investment income over the LGIP funds, which are currently 

yielding 76 bps.

Description CUSIP/Ticker
Credit Rating

03/31/2016
Coupon Rate Maturity Date

Ending Face

Amount/Shares

Interest

Dividends

FHLMC 3134G5A21 AAA 1.15% 12/26/2017  5,000,000  28,750 

FHLB 3130A5UU1 AAA 1.05% 05/30/2018  3,000,000  15,750 

FNMA 3136G2R58 AAA 1.04% 10/26/2018  1,250,000  6,392 

FHLMC 3134G8HN2 AAA 1.26% 01/25/2019  4,000,000  25,200 

FFCB 3133EFKY2 AAA 1.36% 10/28/2019  5,000,000  34,000 

FHLMC 3134G8JD2 AAA 1.38% 10/28/2019  3,000,000  10,313 

FNMA 3136G2SU2 AAA 1.50% 11/25/2019  5,000,000  37,500 

FNMA 3136G2RB5 AAA 1.43% 12/27/2019  2,500,000  17,875 

FHLMC 3134G9DC8 AAA 1.32% 02/10/2020  3,000,000  9,900 

FFCB 3133EFK63 AAA 1.25% 03/04/2020  3,000,000  18,750 

FFCB 3133EGKM6 AAA 1.00% 07/06/2020  3,000,000                - 

FHLB 3130A8M67 AAA 1.20% 07/13/2020  3,000,000                - 

FHLMC 3134G73S8 AAA 1.00% 10/29/2020  5,000,000  25,000 

FHLMC 3134G7S77 AAA 1.13% 10/29/2020  5,000,000  28,125 

FHLMC 3134G9HL4 AAA 1.63% 11/25/2020  4,000,000                - 

FFCB 3133EFF28 AAA 1.65% 03/01/2021  2,000,000  16,500 

FNMA 3136G3MD4 AAA 0.90% 05/12/2021  3,000,000                - 

FHLB 313379RB7 AAA 1.88% 06/11/2021  4,000,000                - 

Subtotal Agency  78,750,000  323,804 

Totals $ 188,715,218 $ 622,316 
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Performance

City Council - Strategic Goal
By 2019, 1,000 new jobs from businesses will be created and located in 
urban centers and corridors

2014:   351 new jobs

2015:   533 new jobs

2016 (as of September):   177 new jobs

Total: 1,061 new jobs toward goal of 1,000
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With attention to the City’s emphasis on setting and measuring 

organizational objectives, this Performance section has been created with 

the intent that it will highlight just a few of these many goals.  This data is 

used to analyze and understand the effects of strategical decisions, which 

in turn allows leadership and management to respond to the changing 

needs of our community and our customers.  

The ultimate intent is for the City to continue its efforts to 

achieve and maintain service excellence by building a data-

driven, results-oriented, customer-focused and responsive 

organization and, in doing so, to be responsible stewards of 

our valuable resources.

City Council - General Fund Ending Fund Balance by Quarter 
Compared to Fund Balance Goal of 17% of Budgeted Expenditures
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Fleet Services - Vehicle Repair Performance Metrics  
July-September, 2016

General Repairs 641

Accidents 37

Capital Repairs 36

Warranty/Recalls 15

Maintenance 788

Repairs from Preventive Maintenance 221

Road Calls 28

Other Repairs 172
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Streets - Performance Metrics
Repairs
  2014 2015 2016 Jan-Sep

Sidewalk, Curb & Gutter 1,961 l.f. 2,293 l.f. 1,610 l.f.    

Potholes Patched 4,931 9,404 5,525

Square Yards of Patching 14,043 11,698 11,436
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Finance - Performance Metrics January 2015-July 2016 
40% of businesses will file sales and use tax returns online
by end of year 2016.

0.00%
5.00%

10.00%
15.00%
20.00%
25.00%
30.00%
35.00%
40.00%

Jan-15 Apr-15 Jul-15 Oct-15 Jan-16 Apr-16 Jul-16

Returns filed online

Human Resources - Performance Metrics January-September

 Unemployment - January-September

  ARVADA COLORADO

    2014 3.9% 4.1%

    2015 3.1% 3.2%

    2016 2.8% 3.6%
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